NOTICE OF OPEN MEETING

Public Notice is hereby given that the Historic Preservation Commission of the City of
Excelsior Springs Historic Preservation Commission Meeting will hold a meeting
for 5:00 PM, May 13, 2026 to consider and act upon the matters on the following

agenda and such other matters as may be presented at the meeting and determined to
be appropriate for discussion at the time.

The tentative agenda of this meeting is as follows.

Historic Preservation Commission
City of Excelsior Springs

AGENDA
I_\yu[ any orl@m Historic Preservation Commission Meeting
I 5:00 PM
("}\(Jce' 10 Wednesday, May 13, 2026

Council Chambers
MISSOURI

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MEETING SUMMARY
A. April 8, 2026 meeting summary

4. NEW BUSINESS

A. HPC-26-005 — An application by Elvis Rivera for a Fagade Sign at 244 E
Broadway Avenue.

B. HPC-26-008 — An application by Brian Gunn, on behalf of the Elms Hotel to
update the existing neon sign with LED replacement lighting.

C. HPC-26-010 — An application by Jim and Daphne Bowman for Exterior
Alterations adjacent to 249 E Broadway Avenue.

D. Resolution of Support — A resolution supporting the City’s grant application to
address humidity in the Hall of Waters building.

5. DISCUSSION CONCERNING ROCK HOUSE AT 708 N MAIN STREET.
A. Rock House at 708 N Main Street

6. RECOGNITION OF HISTORIC PRESERVATION MONTH

7. ADJOURN



Representatives of the news media may obtain copies of this notice by contacting the
City Manager's office, 201 East Broadway. Phone (816) 630-0752.
If any accommodations are required in order to attend this meeting (i.e. qualified
interpreter, large print, reader, hearing assistance), please notify the City Manager's
office no later than 48 hours prior to the beginning of the meeting.

Date and Time of Posting: May 7, 2026 11:45AM



Not approved until next meeting
HISTORIC PRESERVATION COMMISSION
Meeting Summary
April 8, 2026
Item 1. Call to Order
Chairperson Morgan called the meeting to order at 5:00 p.m.
Item 2. Roll Call
PRESENT: Charles Boothe, Darryl Couts, Sonya Morgan and Anna Sue Spohn
ABSENT: Susan Blaser, Rick DeFlon, and Jody Pasalich

PUBLIC PRESENT: Jake Osborne

STAFF PRESENT: Mallory Brown, Julia Goldstein, Melinda Mehafty, Mark Spohn

Item 3. Approval of meeting Summary from March, 11 2026.

Commissioner Spohn made a motion to approve the meeting summary.
Commissioner Couts seconded the motion. Motion Carried.

Vote: Motion Approved 4-0-0

Yes: Commissioners: Boothe, Couts, Morgan, and Spohn

No: None

Item 4. Chairperson Morgan asked if any visitors would like to speak.

There were no comments from visitors. She also thanked all applicants for being present.

Item 5. Certificates of Appropriateness

A. HPC-26-002 An application by Rocky MclLaughlin for several exterior alterations for
the property at 204 N Main/205 N Marietta Street and adjacent parking lot at 204 N
Marietta Street.

Staff report was given by Mallory Brown, recommending approval.

Commissioner Boothe made a motion to approve HPC-26-002
Commissioner Couts seconded the motion. Motion Carried.

Vote: Motion Approved 4-0-0
Yes: Commissioners: Boothe, Couts, Morgan and Spohn.
No: None



Not approved until next meeting

B. HPC-26-007 An application by Jake Osborn for several exterior alterations for the
property at 409 E Broadway Avenue.

Staff report was given by Mallory Brown, recommending approval.

Commissioner Couts made a motion to approve HPC-26-007
Commissioner Spohn seconded the motion. Motion Carried.

Vote: Motion Approved 4-0-0
Yes: Commissioners: Boothe, Couts, Morgan and Spohn.
No: None

Item 6. Presentation
A. Workshop Presentation and Discussion by Jenny Wolfe, Planning?Preserve, on the
Isley Neighborhood Preservation Plan

Item 7. Staff Comments. Mallory Brown shared with the commission that the Missouri HB
3490 modifies provisions for local historic preservation in cities with a population over 400,000.
This will prohibit Kansas City from designating or protecting university properties from historic
preservation designation.

Item 8. Commissioners Comments. May is Historic Preservation Month
Item 9. Adjourn. The meeting was adjourned at 6:29 p.m.
The next meeting of the Commission is currently scheduled May 13, 2026, at 5:00 p.m. There

isn’t currently anything on the agenda, but could be applications

Meeting Summary prepared by Julia Goldstein, Administrative Assistant.



THE CITY OF

Community Development Department IEJ\\X
Planning & Zoning 2

18101‘

M1ISSOURI
May 13, 2026

To: Chairman and Commissioners
Historic Preservation Commission

Re: Staff Report for Case No. HPC-26-005 - Certificate of Appropriateness
Update:

After the HPC tabled the item, the applicant submitted a revised design with
specifications and a rendering of the proposed sign.

Design Guidelines and Staff Analysis:
Signage

10.20 New signs should be appropriate in size, scale, and color to the historic
buildings.

10.21 Signs should be scaled to pedestrians rather than automobiles.

10.22 Signs should be visible and easy to read, but not too large so that it covers
architectural elements or obscures character-defining features.

10.23 The color and materials of the signage should coordinate with the historic
district.

Analysis: The size and scale of the sign are aligned with the design guidelines.

10.24 Signage should be attached to the building in a way that is reversible without
resulting in damage to the historic building and materials.

Analysis: The building has existing holes in the fagcade where previous signs have been
attached to the building. The applicant has indicated that the new sign will be mounted
at these same points to limit any damage to the fagcade of the building.



Staff Recommendation:

The application generally meets the review standards and adheres the intent of the
design guidelines; therefore, staff recommends approval of HPC-26-005.

Respectfully submitted,

Joshua Garrett, MPA
Planner
City of Excelsior Springs

Attachments:
Exhibit A - Specifications from Applicant
Exhibit B — Sign Rendering



THE CITY OF

Community Development Department IEJ\\X
Planning & Zoning 2

18101‘

M1ISSOURI
March 11, 2026

To: Chairman and Commissioners
Historic Preservation Commission

Re: Staff Report for Case No. HPC-26-005 - Certificate of Appropriateness
Proposal Summary:

An application by Elvis Rivera for exterior alterations to the building at 244 E Broadway
Avenue. The proposed alterations are to install a fagade sign on the face of the building.

General Information:

Applicant: Elvis Rivera, Rivera Retail and Services
Owner: Jeff Algie. ALG Commercial Properties, LLC
Address: 244 E Broadway Avenue

Historic District: Hall of Waters

NRHP Category: Contributing

Surrounding Zoning & Land Use: North: R-1A, Single-Family, Multi-Family Homes
East: C-2, Retail Shops, Vacant Property
South: C-2, Retail Shops/Restaurants
West: C-2, Public Parking Lot

Background and Site History:

Originally building in the first decade of the 1900s, the building at 244 E Broadway is a
two-story brick building with double glass doors. Large windows lie on either side of the
doors. The building used to have a glass transom above the entrance, but that has since
been replaced with brick. While the building at 246 E Broadway next door appears to be
part of the same building, these are two separate buildings. For many years the subject
building housed the Fraternal Order of Eagles, Aerie 3917. More recently the building
has had various retail shops. The second story of the building has historically been
apartments, but are now used for Short-Term Rentals.

The applicant will be leasing the space and opening up a small grocery store and
market to serve the downtown area. Along with the opening, the applicant seeks to



make some improvements to the fagade of the building. In addition to this application,
the applicant has another COA application fagade paint and awnings.

Project Description:

The applicant seeks to install a fagade sign on the front of the building.

Design Guidelines and Staff Analysis:

Signage

10.20 New signs should be appropriate in size, scale, and color to the historic
buildings.

10.21 Signs should be scaled to pedestrians rather than automobiles.

10.22 Signs should be visible and easy to read, but not too large so that it covers
architectural elements or obscures character-defining features.

10.23 The color and materials of the signage should coordinate with the historic
district.

Analysis: The size and scale of the sign are aligned with the design guidelines. The
proposed gold color contrasts well with the green paint shown in the image, but staff
has denied the request to paint the fagade green. As such, the color of the proposed
sign might not match well with the existing brick. Other colors may be considered.

10.24 Signage should be attached to the building in a way that is reversible without
resulting in damage to the historic building and materials.

Analysis: The proposed signage shows each letter individually attached to the fagade
of the building. Style by Ry and Solana have similar signage, so itis not uncommon in
the Hall of Water’s district and has been approved in the past. Given the potential
contrast issues mentioned above, having a sign face with the desired design may be a
suitable alternative. The commission may want to discuss this with the applicant.

Staff Recommendation:
The application generally meets the review standards and adheres the intent of the

design guidelines; therefore, staff recommends approval of HPC-26-005 with the
following conditions:



1. The color of the sign shall be appropriate in style and design with the brick facade of
the buildings. When the applicant submits a sign permit, staff will review the color
and design to ensure that it meets this condition.

Respectfully submitted,

Joshua Garrett, MPA
Planner
City of Excelsior Springs

Attachments:
Exhibit A— COA Application
Exhibit B — Historic Property Survey



Joshua Garrett

From: RIVERARETAIL&SERVICES |
Sent: Monday, April 20, 2026 8:20 AM

To: Joshua Garrett

Subject: Sign Permit Approval Request — Sign Dimensions

Attachments: Excelsior Springs Mini Market sign.jpeg

Dear Mr. Garrett, City Planner
I hope this message finds you well.
I am writing on behalf of our business, Excelsior Springs Mini Market, to present our new idea for a sign.

The conceptinvolves three horizontal wooden slats attached to a rectangular frame constructed from
wood on all four sides. The frame will be securely mounted to the brick surface using existing screw
placements.

Below are the proposed specifications of the sign:
e Type of sign: Wall-mounted
e Location: Front facade of the building
e Dimensions: 128 inches (width) x 34 inches (height)
e Metric dimensions: 3.25 meters (width) x 0.87 meters (height)
 Total area: Approximately 30.2 square feet
e Material: Wood backing with raised lettering
e Colors: Green background with gold lettering
e llumination: Internally [lluminated
Please find attached an image for reference of the sign design and its intended placement.

We want to ensure that the proposed sign complies with all local regulations and guidelines. Please let
us know if any additional documentation, drawings, or modifications are required for approval.

Thank you for your time and assistance. We look forward to your guidance.

Sincerely,
Eduardo and Elvis Rivera
Excelsior Springs Mini Market
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COMMUNITY DEVELOPMENT S
3 201 EIaJZ?Bfofzg;’v\ZiVG Fee: $25.00 Pa
Date Recaived: 3= 3 =
Excelsior Springs, MO 64024 ate Received: 3-3 ~90% &
Phone: (816) 630-0756
Accounting Code (PP)

APPLICATION FOR CERTIFICATE OF APPROPRIATENESS

Case No. HfC— 3w~ oo5
Administrative 1 HPC &
(for office use only)

Date: 42 /e2/3024 _ Property Address: .~ oy E. Breadsecy VE 68{4% ;gw;;.w, Mo ¢y

Applicant: £ Lo _Telephone No.: _ Ed
Applicant's Mailing Address: ) ‘ C s
Email:, \ v ==

I ——e E
Owner (if different from Applicantf. __Losr Arr<

Historic District: B Hall of Waters [1 Elms [ BoardingHouse [ Local Landmark

« Are Federal or State permits, licensing or monies included in the project 1Yes [1No
« If Federal or State permits, licensing or monies are included in the project a review by

the State Historic Preservation Office (SHPOQ) may be required in conjunction with city
review. If applicable, attach a list of Federal or State permits, licensing or funds involved.

Check all that apply:
[ Contributing L) Non-contributing ﬁommercial 0 Residential

Type of work proposed (Check applicable categories)

_____EXTERIOR ALTERATION __ NEW CONSTRUCTION
____ SIGNAGE ~___ DEMOLITION
____ BUILDING RELOCATION ~_ REGRADING/FILL

_
_,:2;{% -
ApplicarntSigniture Reviewed, Planning & Zoning
Approved, HPC Chairman Disapproved, HPC Chairman o

Approved Building Official T Disapproved Building Official
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EXCELSIOR SPRINGS HISTORIC RESOURCES
. } Resource No. _84
&» L) U,«V..l, A >

7
1. Property name, present Eagle Aerie Lodge #3917 7. Location Map
(244); Hair Function Junction (246)

Property name, historic ~ City rest room & lodge hall;

Dr. H.J. Clark’ i R
r. H.J. Clark’s offices 244 Cacl Bipald wod Stact EMUI‘%“?

2. Address/location 24 €ast Bnpadn )a;a et Reaild Ay,
244 & 246 E. Broadway &
Excelsior Springs, MO 64024

4. Owner’s name and address
(see "History™)
5. Building v Structure

Site Object

6.  Use,present Commercial /fraternal lodge
Use, original Commerclal/fraternal lodgc/publxc

restrooms OIE O24 - I - - -
Q gg - ;4 (‘, .k) DYr . e ™y v}&,}‘)ﬁ"l _/QJ__ K.te L:‘t’ E‘ A A\
8.  Date of construction (or estimate) ca. 1907 14. Number of stories 2

9. Changes <> M0 15.  Roof type and material [ 4

Altered / Addition Moved Flat/not visible a9
10.  Architect/engineer/designer 16.  Type of construction
Masonry Ui,

17.  Exterior material(s)

11.  Contractor/builder/craftsman . v
Brick =M

".\A;_"i’_x A0
. 18.  Foundation material(s)
12.  Style: High Style Two-part commercial block o)
Elements
Vernacular / 6™ 19.  Porch(es)
n/a
13.  Plan Shape Irregular o FA40 - Fud

20.  Additional physical description This two part commercial block has details on the second story which reflect its early
twentieth century construction. It is comprised of two separate storefronts; however, the second story shares the same
wall cladding and design details. 244 E. Broadway has a centered entry with double glass doors with metal frame, and
a thin glass transom above. It is flanked by square display windows. The remainder of the storefront area (signboard,
bulkhead, etc.) has been covered with a brick veneer. There is a recessed entry between the two storefronts, which leads
to the second floor. 246 E. Broadway has a recessed entry near the center of the building (i.e., the west end of its
storefront). The door is wood with a single large glass pane. There are large display windows to the east. The bulkhead
area below has been covered with board & batten, and the transom/signboard are above has been covered with wood
shingles. The second stories of these two addresses are nearly identical. There are three windows at 244, and two
windows and a door at 246. This windows have simple, rectangular openings, and are one-over-one, double-hung sash
with simple stone lugsills. However, the windows at 246 E. Broadway are slightly shorter. The door here, which formerly
lead to a balcony porch, has lower wood panels, a single glass pane, and glass transom. There is currently a sign here,
perpendicular to the plane of the front elevation. Above each set of windows, mid-way between the cornice, is a
horizontal course, with six pairs of short, narrow, vertical stone bands.




21. Description of environment and outbuildings 244 and 246 E. Broadway are on the western edge of a short row of
commercial buildings, within the downtown linear commercial district. A large vacant lot is on the west, and commercial
buildings are across the street to the south.

22. History and significance Although they present a fairly unified front, due to the design of the second story, it is possible
that these two buildings were constructed separately. 246 E. Broadway is shorter in length (from plan view) than its
"identical" neighbor. In addition, it appears that 246 had, from the beginning, a balcony porch (thus the door on the
second story). They both, however, were constructed sometime between 1905 and 1909. 244 E. Broadway, from the
beginning, has served as a lodge hall for the Fraternal Order of the Eagles, Aerie 3917, Excelsior Springs. In addition,
through at least the 1940’s, it provided public toilets and a "lounging room" (variously referred to as the city rest room
and public comfort station). Also housed here were the offices for the Commercial Club and the Excelsior Springs
Military Band in 1917, the American Legion in 1922, and the Clay County Relief Committee in 1940. 246 E. Broadway,
on the other hand, held private offices. Dr. H.J. Clark had offices here from at least 1917 through 1940, while various
people resided in the upper quarters. This building retains its integrity in the upper stories, and it is associated with
various commercial and civic enterprises which are closely associated with Excelsior Springs unique history as a health
resort. Much more so than other small, midwestern towns, Excelsior Springs had a high proportion of visitors. Those
visitors, who came to partake of the mineral waters for their health, would follow a physician’s orders for various waters.
A specific well water was to be taken in the morning, a different one in mid-morning, another in the afternoon, etc.
Visitors would walk from well to well throughout the day, and would naturally require public restrooms. These were
therefore provided in Excelsior Springs at a comparatively early point in its history. 244 E. Broadway is owned by the
Excelsior Springs Fraternal Order of Eagles 3917 (same address). 246 E. Broadway is owned by: Earlwood & Lovella
Shelton; 29223 Vickie Drive; Excelsior Springs, MO 64024.

23.  Sources of information ~Sanborn maps; city directories; 1940 Excelsior Springs Telephone Book.

24.  Prepared by 25. Date of survey January, 1993
Deon Wolfenbarger
Three Gables Preservation 26.  On National Register
9550 NE Cookingham Drive Eligible for listing
Kansas City, MO 64157 Individual

> Traternal Order
Eoges Aere i7







THE CITY OF
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M1ISSOURI
May 13, 2026

To: Chairman and Commissioners
Historic Preservation Commission

Re: Staff Report for Case No. HPC-26-008 — Certificate of Appropriateness
Proposal Summary:

An application by Brian Gunn, on behalf of the Elms Hotel to update the existing neon
sign with LED replacement lighting.

General Information:

Applicant: Brian Gunn, Director of Engineering for The Elms Hotel
Owner: 401 REGENT LLC C/O SLK GLOBAL SOLUTIONS AMERICA
Address: 401 S Regent Street

Historic District: The Elms Historic District

NRHP Category: Contributing

Background and Site History:

The iteration of the Elms Hotel was built in 1912 and is a five-story building constructed
in the Tudor Revival architecture style. The structure has its primary fagcade and
frontage along Regent Street. On the roof is a prominent sign that reads “THE ELMS”
with a white backing to the letters and neon lights. Information about the sign is limited;
itis not mentioned in the historic survey of the property. The specific date of the sign’s
construction is unknown. However, images from the Excelsior Springs Museum and
Archives show the current building without the sign in 1914 and with the sign in 1931.
This window is within the Period of Significance for the Elms historic district, making it a
historic sign and a contributing attribute of the district.

Project Description:

The sign’s neon tubing has been damaged resulting in the neon lighting to be
inoperable. The lifespan of a neon sign is generally between twenty to thirty years. The
neon portion of the sign is likely past its intended lifespan, resulting in its current state.
The applicant, representing the hotel, seeks to install LED lighting that is designed to



emulate the look and character of neon lighting. The LED lighting has a much longer
lifespan, less suspectable to damage from weather or animals, and is generally
cheaper to maintain than traditional neon. The applicant, and the sign company hired
to do the work, claim that the proposed LED lighting will emulate the appearance of the
historic neon and preserve the character of the sign, building, and district.

The LED lighting will allow the hotel to assign functionally infinite color values to the
sign. However, the applicant has indicated that only for rare occasions, such as
holidays or special events, would the color be changed. The standard color of the sign
will be white to match the existing neon.

Design Guidelines and Staff Analysis:

Substitute Materials

Note: Generally, if the elementis a primary character defining feature of the building’s
significance, the element should be replaced in-kind.

Analysis: The sign is perhaps not the most character defining part of the structure.
However, given its prominence, it is one of the first things one notices about the
building and contributes to its character.

Note: Generally, the more visible the feature, the more likely substitute materials will
not be allowed.

Analysis: The sign itself is highly visible, but the sign is not the subject of the substitute.
The only portion of the sign is proposed to be altered is the neon tubing. While it is
highly visible though its emission of light, the actual tubing is difficult to see from the
ground. If the emission of light retains the general color, brightness, and appearance of
the neon lighting, the change from neon to LED would not be noticeable or alter the
character of the sign.

7.31 Substitute materials will only be approved when the historic features are entirely
missing, or the historic materials are beyond repair.

Analysis: The current neon tubing of the sign is damaged and needs repairs in order to
operate as intended. While in-kind replacement is possible, the prevalence and cost of
LED as an alternative has created an additional challenge to in-kind repair and
replacement.



10.22 Substitute materials, like all replacement, should closely match the design,
color, surface texture, reflectivity, finish, details, and other qualities of the materials or
element to be replaced.

10.23 The color and materials of the signage should coordinate with the historic
district.

Analysis: The applicant and the sign company have indicated that the appearance of
the proposed LED lighting is capable of emulating the appearance of the historic neon.
While the color and brightness of the proposed LED lighting is changeable, it can be set
to match the historic neon in appearance.

Signage

10.20 New signs should be appropriate in size, scale, and color to the historic
buildings.

10.21 Signs should be scaled to pedestrians rather than automobiles.

10.22 Signs should be visible and easy to read, but not too large so that it covers
architectural elements or obscures character-defining features.

10.23 The color and materials of the signage should coordinate with the historic
district.

Analysis: If not for the sign’s history on the building, such a sign could would not be
recommended for any of the Historic Districts if it were built today. It’s size and scale
are significantly larger than the design guidelines recommend. Further, neon signage
(or LED that emulates neon) would also not be a permitted sign type. However, because
the sign is historic and part of the historic character of the building, these aspects of
the sign should be preserved. The applicant does not seek to alter the size or scale of
the sign or any materials of the sign, apart from the replacement of the neon tubing.

10.24 Signage should be attached to the building in a way that is reversible without
resulting in damage to the historic building and materials.

Analysis: The applicant has indicated that the LED lighting will follow the existing
tracking where the neon tubing current sits. This will not damage the existing elements
of the sign.



Staff Recommendation:

The application generally meets the review standards and adheres the intent of the
design guidelines; therefore, staff recommends approval of HPC-26-008 with the
following conditions:

1. The appearance of the replacement LED lighting should emulate the brightness,
color temperature, and general appearance of the historic neon lighting.

2. The color of the LED lighting shall be a white, which closely matches the color of the
historic neon lighting, for a minimum of three-hundred (300) days in a calendar year.
Colors other than white shall not be permitted for a period greater than seven (7)
consecutive days.

3. If the Community Development Director determines that the color, brightness, or
general appearance of the LED lighting not consistent with these conditions, the
Director may consult the Historic Preservation Commission to revise the conditions
of approval to ensure that the historic character of the district is preserved.

Respectfully submitted,

Joshua Garrett, MPA
Planner
City of Excelsior Springs

Attachments:

Exhibit A— COA Application

Exhibit B — Historic Property Survey

Exhibit C — National Park Guidance of Preservation of Signs
Exhibit D — Product Specifications

Exhibit E - Product Example

Exhibit F - Letter from Sign Company



COMMUNITY DEVELOPMENT

sy e oy o AR FOR OFFICE USE ONLY
ixeelsior PLANNING & ZONING e 53000
(b ast Broadway Date Received:
N Excelsior Springs, MO 64024 ate Recelved: 1) 2/ 2424
MISSOURI Phone: (816) 630-0756

Accounting Code (PP)

APPLICATION FOR CERTIFICATE OF APPROPRIATENESS

Case No. HPC - s~ co¥
Administrative 0 HPC.14
(for office use only)

Date: 4/3/2026 Property Address: 401 Regent ST

Applicant: Brian Gunn Telephone No.: NG
Applicant's Mailing Address: 401 Regent ST, Excelsior Springs

Email S
Owner (if different from Applicant): James Gould

Historic District: [ Hall of Waters [ Elms [] Boarding House [1 Local Landmark

« Are Federal or State permits, licensing or monies included in the project [ Yes X No
« If Federal or State permits, licensing or monies are included in the project a review by

the State Historic Preservation Office (SHPO) may be required in conjunction with city
review. If applicable, attach a list of Federal or State permits, licensing or funds involved.

Check all that apply:
O Contributing I Non-contributing Kl Commercial ~ [] Residential

Type of work proposed (Check applicable categories)
_ X EXTERIOR ALTERATION ___ NEW CONSTRUCTION
__ X SIGNAGE ____ DEMOLITION
____ BUILDING __ REGRADING/FILL

Reviewed, Planning & Zoning

Approved, HPC Chairman Disapproved, HPC Chairman

Approved Building Official Disapproved Building Official
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PROJECT DESCRIPTION: Describe, in detail, the work to be performed. Attach

additional sheets if necessary.
The Elms would like to upgrade "THE ELMS" neon sign located on the roof of the main hotel building. The

mechanical structure of the sign will stay in tact. The upgrade changes illuminating the sign from the

current neon lighting fo faux neon LED lighting giving the appearance of neon. The new LED driven sign will

5
i

be able to be white as well as other colors for special occasions. Yesco signs will be doing the work and

using a 135 foot lift.




NPS Form 10-900 OMB No. 1024-001
United States Department of the Interior

National rvice T
miionl Park Servie The Elms Historic District .. N
. ; . : Name of Property
Naﬂqnal Reglster of Historic Places | Giay County, Missour ..
Continuation Sheet County and State - T
Historic Resources of Excelsior Springs, Missouri
Section number _7 Page 4 Name of multiple listing (if applicable)

Individual Resource Descriptions
A full listing and description of the resources within the district is listed below, followed by a summary

chart with addresses and contributing status at the end of Section 7. Each resource is listed by a resource
number that corresponds to the table at the end of Section 7, address, name, construction date®,
contributing status, architectural style and/or property type, and photograph number(s). The primary
resource is listed as 1, 2, 3, etc., while outbuildings or secondary structures are numbered 1b. This is
followed by additional description, including a discussion of alterations that affect integrity.

401 Regent Avenue, The Elms Hotel; 1912; previously listed (3/29/85)

Style: Tudor Revival Property Type: Hotel: 1¥ Class

Photographs: 1,14, 15, 16,17,18,19 Architects: Jackson & Mcllvain

The present Elms Hotel was actually the third Elms hotel, and was designed by prominent Kansas City
architects Jackson and Mcllvain in the Tudor Revival Style. The architects had also designed the second
Elms Hotel in a similar style, but since the first two hotels were destroyed by fires, the third hotel
building featured fireproof construction. It is a five-story stone and stucco Tudor Revival building with a
full basement. The flat roofed building forms a rough H-shaped plan, with the end wings extending
further on the rear than on the front. There are also two, two-story semi-circular bays: one in the front
(north) and another in the rear (south); these are centered between the two extending wings.

The building is constructed of steel frame and reinforced concrete, with limestone and brick veneers.
wall cladding also features the character-defining Tudor Revival stucco and half-timbering panels. The
north fagade is divided into three main sections, with two end wings projecting forward and framing the
central area. The east and west end projecting wings each have two bays, which in turn are capped with
double-gable-on-hip roofs. The central section has eight bays that are enframed with stone piers
extending full height and are terminated in shallow gable-front roofs. Between the two end wings is a
two-story semi-circular bay containing a dining area. The main entry bay is immediately east of the west
wing, and features a two-story projecting bay with castellated parapet and gable-roof portico. The 3/1
windows vary in height and are generally paired, or in groups of threes, fours, or five; the window
groupings are set with stucco and half-timbered panels decorated with strapwork.

The west fagade faces the guest parking lot, and also contains a major entry for the hotel. The first four
stories have stone veneer, while the fifth story (above a pent roof) is brick painted to match the stucco.
On the first story, a porte-cochere and open recessed porch extends along five of the eight bays, and
features Tudor-arched spandrels between square stone columns. There are two oriel windows extending
from the third to fourth story — one at cach end of the west elevation; both have shaped parapets. There
are also shaped parapets at the fifth floor, and castellated stone piers on each end.

The south elevation, although facing rear, features the same elaborate wall treatment as the main fagade
for the benefit of the hotel’s guests. It faces a courtyard, swimming pool, and the extensive hotel
grounds. It also has two projecting end wings, and a central two-story semi-circular section. The west
wing has the same double-gabled roofs as on the fagade. This is a one-story, two bay deep extension on
the west that features a recessed porch with Tudor-arched stucco spandrels, stone columns, and large

3 Construction dates were derived from previous historic resource surveys, Sanborn maps, county assessor’s records,
newspapers and city directories. '
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stone parapet. The east wing extends much further south, and the west wall of this wing has more
extensive areas covered with stucco; otherwise, the elevations facing the interior courtyard are finished in
a manner similar to the fagade: large bays enframed with stone piers, terminated with shallow gable roof
projections, and grouped windows on each floor.

The east elevation faces Fishing River and contains the service entrance and parking. However, the wall
treatment still continues the patterns established on the north fagade. There are eight bays; the two end
bays are clad in stone, while bays two, four and six have brick veneer. A parapet wall is above each of

these bays.

On the interior, the large hotel lobby, with entrances from the north and west, has tile floors with a shield
pattern, a brick guest counter, brick piers supporting octagonal columns, and a massive stone fireplace
with an arched brick inset. There are marble steps on the east end of the lobby, and doors at the
southwest leading to a Jarge ballroom. The ballroom (located on the southwest wing) has an even larger
stone fireplace at the south end. Here the ceiling features large beams with Tudor-inspired end spandrels.
A dining room and restaurant is east of the main lobby, located in the semi-circular wing on the front. It
features dark wood paneling, repeated in several of the other public lobbies on other floors. The Elms
Hotel was individually listed on the National Register of Historic Places on March 29, 1985.

401 Regent Avenue, Elms Park/Elms Hotel grounds; 1912; contributing site’

Property Type: Hotel: 1% Class (grounds); parks, boulevards and park-related resources

Photographs: 16, 21 Landscape architect: George E. Kessler

The nearly 15-acre site contains the large Elms Hotel, the pump house building, a carriage house, mineral
water well (all counted as contributing resources), as well as several other smaller historic features that
also contribute to its historic character. The hotel is located on the north end of the property, which is the
highest elevation on the lot. The landscaped, wooded grounds slope down to the south and the east
towards the Fishing River. The property also extends beyond the west banks of the Fishing River; this
portion is steep and heavily wooded. ¥

A guest parking lot is on the northwest corner of the property, west of the hotel. Parking for employees
as well as delivery access is on the east side of the hotel. A courtyard and swimming pool are located
between the hotel wings on the south. Curving graveled walks lead to the extensive grounds south of the
hotel, through grassed lawns and areas of large deciduous and coniferous trees. The grounds are on two
natural terraces, with the lower section along the F ishing River. The upper grounds have a gazebo and
three small frame sheds.” The lower grounds are accessed by historic stone stairs with masonry side
walls. This area features a picnic area, tennis courts, and an herb garden. A small historic limestone
culvert with gravel bed and iron rails leads across a stream to the former Wabash Depot (38). Thereisa
large stone retaining wall (see resource ]F) on the west side of the service parking lot, and stong free-
standing walls around the swimming pool and courtyard areas.

401 Regent Avenue. Elms Hotel Pump House; ca. 1912; contributing building
Property Type: Mineral water resource

-

4 Although the 1985 nomination for the Elms Hotel mentioned some other resources, the grounds and accessory
buildings and structures were not included in the resource count.

5 Non-historic, and too small to include in resource count per NPS guidelines.
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Photograph: 32

Located in the northwest guest parking lot on the western boundary of the Elms Hotel property, this
vernacular one-story rectangular brick building has a gable roof with open eaves and a shed roof porch
with simple square wood columns on the south end. The non-historic entry door is located on the west
side of the south elevation, and has a lower paneled section and nine sashes on the upper half. There are
two windows on both the west and north elevations. The 1/1 wood windows have brick sills and arched
lintels, and are likely not historic. The west end has a small, hip roof frame addition with vertical
composite board paneling. A metal stovepipe is near the ridge of the west slope roof. The 1913 Sanborn
maps shows that the building was used as a carpenter shop, but in 1926 and 1942, it was a pump house.
Local residents recall that mineral water was served from the building.

401 Regent Avenue, Elms Hotel carriage house/garageG; ca. 1920; contributing building

Property Type: Hotel: 1** Class (accessory building)

Photographs: 35,36 ‘

This one-story, flat roof rectangular stone carriage house building is Jocated south of guest parking lot on
the western boundary of the Elms Hotel property. Itis constructed of random-range, quarry-faced, ashlar
limestone. There are two vehicle entries on the west elevation, with paired vertical board doors featuring
cross-bracing. These door openings have stone arched lintels with a tall, narrow keystone. There are two
windows on the north elevation, and one on the south. These non-historic, single sash wood windows
have arched also have arched lintels, and are closed down with interior wood shutters. The south
clevation also has a non-historic wood entry door with arched lintel. The roof edge is faced with regular
stone coping, and square piers extend above at each of the four corners. There is a patio on the east end.
The building is currently used as a meeting space.

401 Regent Avenue, Elms Hotel sulpho-saline well; ca. 1912; contributing structure

Property Type: Mineral water resource

Photograph: 20

This well is located in the east service parking lot, south of the hotel’s east wing. There is a long,
rectangular opening on the ground with plate metal coverings. Itisa sulpho-saline well, but the water
was only used for hotel guests; in other words, it did not have an associated dispensing pavilion over the
well. Thus it retains a high degree of historic character.

401 Regent Avenue, Elms Hotel swimming pool; 1956; contributing structure

Property Type: Hotel: 1% Class (accessory structure)

Built by the Sheraton Corporation after they purchased the property in 1956, the shield-shape of the
swimming pool was designed to match the tiles in the lobby of the Elms Hotel. It is located between the
hotel wings on the south side. The pool’s shape resembles a bell, with steps on each side of the wide end
leading into the pool. These steps are edged in dark tiles; similar tiles also spell out “THE ELMS” at the
bottom of the pool. The shallow end of the pool is on the north. The pool edge is a wide band of light
colored concrete, and the decking is also concrete. The decking is surrounding by a low, quarry-faced,
random-range ashlar retaining wall; behind the wallis a planting area and iron fencing. On the east side

~ of the deck is an above-ground diamond-shaped hot tub with limestone walls.

e —_—

6 Often referred to as the carriage house, a 1918 plan of the Elms Hotel grounds by city engineer Walter C. Paton
refers to this building as a “garage.” ‘
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401 Regent Avenue, Elms Hotel retaining wall; c. 1912; contributing structure

Property Type: Hotel: 1% Class (accessory structure); parks, boulevards and park-related resources
Photograph: 40

This limestone and concrete retaining wall is approximately 180 feet long, beginning approximately 100
feet south of the south end of the hotel’s east wing. It separates the higher grounds to the west from the
lower elevation along the Fishing River. It is constructed in slightly stepped terraces of concrete and
limestone block. Each terrace is approximately three feet high, with each terrace extending
approximately six inches from the one immediately above. From north to south, the north end is marked
with a short stone column, and a single low terrace gradually slopes upward. As the ground rises in
elevation further to the south, additional wall sections step up until the mid-point, which is comprised of
four stacked sections. This mid-point is the tallest segment of the wall, approximately twelve feet high.
Here a landing overlooking the Fishing River is marked by square stone columns and a short section of
wrought iron fence. The remainder of the wall has a simple metal railing with a wire “rope” supported
by simple round metal columns. The wall then slopes down to the south end.

404 Regent Avenue, St. Luke’s Episcopal Church; 1932-1933; contributing building

Style: Gothic Revival Property Type: Community Institution

Photograph: 38 Architect: George M. Siemens

Completed in 1933, this one-story, picturesque Gothic Revival church has a cross or T-plan shape and is
built of quarry-faced, random ashlar “rubble” limestone. The main portion of the church has a steeply-
pitched side gable roof with lower cross gables on the east end forming the north and south transepts.
The west end of the south elevation has a lower gable-front entry vestibule with low buttresses and a
cornerstone with “A.D. 1933, A stone bell cote with a gable peak and arched opening for the bell is
located at the junction of the main building with the roof of the entry vestibule. A parapet on the west
gable end has smooth stone coping and is crowned with a cross, and the east elevation has exterior stone

chimney.

All the church windows are historic, and the stained glass windows have protective storm windows on
the exterior. The fagade (south elevation) features a historic main entry door on the entry vestibule at the
west end. It is vertical wood plank, with a large tripartite transom above of stained glass. Between the
west entry vestibule wing and the east transept wing are three rectangular windows separated by stone
buttresses. These leaded casement windows have two vertical sashes with stained glass shields in the
upper portion and projecting stone lugsills. The east transept wing has a recessed Gothic arched stained
glass window with rough keystone and projecting stone Jugsill. There are three windows and an entry
door on the east elevation. The windows are tall, narrow wood fixed windows have six sashes. They are
deeply recessed, and have tan sills and lintels that contrast with the lighter stone of the building. The
entry door (date unknown) is paneled wood with two small upper glass sashes. Large stained glass
windows on the north elevation are recessed Gothic arched with rough keystones and projecting tan stone
lugsills; these are also separated by stone buttresses. At the sanctuary end is a very large ornate stained
glass window with several symbolic elements. The west elevation features a large stained glass Gothic
arched window. This nave window has stone mullions further dividing the window into two smaller
Gothic arched panels topped by a cinquefoil partition. This window is accented by a larger stone bay
that projects from the building :

The interior walls are stone, and the ceiling features dark fir beams and arched braces supported by stone
wall trusses. The raised chancel is separated from the nave by a carved rod screen supported by walnut
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Aurora Flex RGB

Decorative Architectural Lighting

"AURORA Flex RGB" has a continuous smooth light
effect and a large spectrum of vibrant colours. It 's

C“US

E344189

IP65

© ® O 0 ®

available in "Domed" ( bending horizontally ) neon

flex construction.

The best alternative to neon lighting.

AMBIENT SALTWATER FLAM
RESISTANT -20~+45° RESISTANT ~ DIMMABLE RESISTANT
NEON SPECIFICATIONS
Working mode Constant Voltage Technology Packaging 20Ft/Tray, 5Trays/Case
Max Mods (Series Full 88W load !
Viewing A (I ) 570° Protection Grade IP65 wet-Location
iewing Angle .

g Ang Certifications UL and cUL Recognized
Model Aurora Flex W 3y
CRI 570 -a-rrant\,f - fears- -
Operating Temp 20°C to +45°C ::::;::;o;:';nN:hoent-ﬂtee lighting without dark
Neon Dimension 0.67"W x 1.06"H )

For use in place of exterior or interior border

Optical Structure Eco-friendly flexible LED PVC tubing, sign lettering, and accent lighting.
tube with UV stabilizers.

NEON PRODUCT OPTIONS LIST

Neon Voltage Power Cut Intervals LED LED Qty Viewing Angle
Aurora Flex RGB 24VDC 4.AW/Ft 6.6" SMD 5050 21LED/Ft 270
NEON DIMENSIONS ACCESSORIES
0.67"

1.06"

0000

0.45

Q 973-575-2600 = 993-575-2603 #% 1819 Underwood Blvd Unit 2 Delran NJ 08075 é www.g2glighting.com



G2G NEON RGB Controller

RF 20 key LED RGB Controller

Controller adopts the advanced micro control unit, it is used for controlling a variety of LED light. For
instance, point source of light, flexible light strip, wall washer lamp and so on. It has many advantages
such as good appearance, easy connection and simplicity to use. Adopts RF 20 key remote control to
ON/OFF, choose colors, change dynamic modes. Especially, it is designed with synchronization func-
tion. It is convenient to use RJ45 connector to connect the multiple controllers together, and achieve the
synchronization function of thousands meters led strips. In theory, they can be connected numerous.

Product Features:

* Designed for RGB constant voltage LED lights, Max.output:3*8A.

Working voltage DC12-24V, it can be universal in this range.

Adopts PWM digital technology, signal frequency: 400Hz.

Multiple controllers can work synchronically when connected by network cable through the RJ45
connector, the network cable between 2 ports up to 80 meters.

RF 20-key wireless remote, RF frequency: 433.92MHz.

14 modes in total, including 8 static colors and 6 dynamic changes.

Warranty of this p roduct is 2 year warranty, exclude the artificial situation of damaged or over-
load working.

Q 973-575-2600 = 993-575-2603 #% 1819 Underwood Blvd Unit 2 Delran NJ 08075 ,é www.g2glighting.com



Technical Parameters

Controller

Working temperature

-20-60°C

Supply voltage

DC12v-24V

Static power consumption| <1W

Connecting mode

common anode

Grayscale 256 levels (RGB each) Speed stage 100 grade
External dimension L21*W88*H24 mm Packing size LTO8*W108*H50 mm
Net weight 2209 Gross weight 255g
Output 3 channels Output current =8A(each channel)
Mode 14 Remote distance Up to 20M
PWM frequency 433.92Mhz Memory function support
Max. Qutput power 12V:<288W, 24V.<576W
Remote control
Working temperature -90-40°C Supply voltage DC3V(CR2025)
Standby current <3.3uA Working current <12mA
Standby power ?.9uW Working power 36mw
Net weight 309 RF frequency 433.92MHz
External dimension L85 *W51*Hémm RF distance =20m

External Dimension

Packing box :L108*W108 *H50 mm

Q 973-575-2600

B 993-575-2603

i% 1819 Underwood Blvd Unit 2 Delran NJ 08075

é www.g2glighting.com



Interface Specifications

Port for
power in

Port for
LEDs output

Adopts RJ45 connector
for sync-work function

RGB Connection V+—COM CHI1—=R ., CH2-G ., CH3-B.

Direction for use

« Connectthe load wire and sync-signal cable at first, following by the power wire.
e Ensure short circuit can not occur before you turn on the power.
s Adopt RF wireless remote control, 20 keys in total, function of each button as below

RF Remote Control

J

Brightness + Brightness - pause on/off
Static red Static green Static blue Static white
Static orange Static yellow Static cyan Static purple
Auto run three base color jumpy Three color gradually change speed +
Flash seven base color jumpy Seven color gradually change speed-

Q 973-575-2600 = 993-575-2603 #% 1819 Underwood Blvd Unit 2 Delran NJ 08075 é www.g2glighting.com



RF CODE

Receiver can be controlled by any one the same remote as factory default; remote control delivered with
unique RF code as factory default; if unique-control is needed, please matching the code before installation
and using.

Matching code operation

Receiver and Remote Control are coded as default, matching them before using,if unique-control or new-cod-
ed-remote is needed, pairing the remote and the receiver as below operation instruction before using:

1. Step 1: Pressing key “FLASH"an d hold on, power on the controller, the load LEDs will be 50% bright-
nesswhite as responding.

2. Step 2: Pressing“FLASH” 3times in 3 seconds , corresponding to the operation,the LED’s brightnesswill
change as 25%-10%-back to preset level.

3.Code learning successfully, the receiver only can be controlled by the remote.

4.If not, please re-operate from step 1 to 2.

Clear code operation

Back to factory default, wall-panel can be controlled by any one the same remote control.

1. Step 1: Pressing key*JUMP7” and hold on, power on the controller, the load LEDs will be 50% bright-
nesswhite as responding.

2. Step 2: Pressing “JUMP7” 3times in 3 seconds ,corresponding to the operation, the LED’s brightnesswill
change as 25%-10%-back to preset level.

3. Code clearing successfully, the LEDs will be back to the status before the power off, and the receiver
canbe controlled by any remote control(any one the same remote control can be used to clear the code).
4.If not, please re-operate from step 1 to 2.

Typical Applications

Application Circuit 1:

Sm.nal P:wer DC12V-24V - Power
o | +| Supply | AC8sV-265V

o | LED Sync Controller =
1 4O

= F3 e. -----
_s Input Cutpat Voltage ocu.u: : 5 G,, ;‘ r PN PN PN @@=
zg Total Owaput of Current 3°4 i 2 O" E - D D U E" Q Q U g _____
it L€ gy S gy _ . R
11
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Application Circuit 2: ¢ Synchronization function with network Line )

(Sub-control)
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L

LED Syne Controller
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Supply
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Power

ACB5V-265V

DC12V-24V ﬁ_
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Signal Power
L
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=N YESCO. Sign & Lighting Service

April 22", 2026

RE: Elms LED retrofit Project

I’'m writing to provide additional information regarding the LED retrofit project of the exterior sign “THE
ELMS”. The existing sign has exposed neon glass to illuminate the letters on the rooftop; naturally the
neon is powered by neon transformers. The signage has approximately 90 linear feet of white neon
which is approximately 405 watts and has approximate color temperature of 6500k. Of course, today,
the current color temperature of the sign is probably little relevance as numerous sections of the sign
aren’t’ working to my knowledge. Yesco Kansas City has proposed a RGB retrofit option for this sign.
The sign will be converted to G2G lighting faux neon LED tubes and power supplies. The proposed LED
system will approximately 390 watts. RGB can create all colors achievable by the mixture of; Red, Green
and Blue. Per discussions with the manufacturer technician the achievable color white is approximately
6800 — 7000K. Since this LED system is completely replacing neon no discernable color differences will
be present.

| believe there are many reasons that the exposed neon is no longer a suitable lighting source for this
large open-faced sign. The neon use had its place and time but due to the development of faux neon
LED there simply isn’t a time and place for that any longer. Neon replacement tubes have grown
increasingly expensive from our supplier over the last 5-7 years, additionally the cost of neon
transformers has more than tripled in that time. Exposed neon glass is susceptible to failure from many
sources. It can fail naturally with time but in this case the neon can be damaged and broken by water,
wind, hail, birds, owls, along with premature failure due to power surges. If these neon failures were on
a sign with reasonable access, it may not be an issue for a client who wanted the neon for nostalgia
reasons. This exterior sign on the rooftop at the Elms Hotel needs a rented 135’ boom for each service.
A minimum rental of a week is typically needed because neon glass can’t usually be “turned around” in
one day. These large lifts are not cheap whether they are rented or owned by a service provider. Often
multiple service tickets are needed per year to replace single pieces of neon glass due to the failures
mentioned.

The G2G faux neon tubes make incredible sense for this sign at the Elms Hotel because faux neon is not
susceptible to damage from most hail, birds and wind, etc. This product alone has the potential to
eliminate an incredible amount of maintenance costs associated with a traditional neon sign.

YESCO Kansas City

» Fax
326 Choctaw Street
Leavenwarth, Kansas 66044 yesco.com



=N YESCO. Sign & Lighting Service

Travis Stafford

Manager

YESCO Kansas City

» Fax
326 Choctaw Street
Leavenwarth, Kansas 66044 yesco.com
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M1ISSOURI
May 13, 2026

To: Chairman and Commissioners
Historic Preservation Commission

Re: Staff Report for Case No. HPC-26-010 — Certificate of Appropriateness
Proposal Summary:

An application by Jim and Daphne Bowman for Exterior Alterations adjacentto 249 E
Broadway Avenue.

General Information:

Applicant: Jim and Daphne Bowman

Owner: Jim and Daphne Bowman/The City of Excelsior Springs
Address: 249 E Broadway Avenue/201 E Broadway Avenue
Historic District: The Hall of Waters

NRHP Category: Contributing

Background and Site History:

The building located at 249 E Broadway is a smaller, brick, commercial building that
has two entrance doors and was historically used as two distinct storefronts. The
building was built between 1905 and 1908 and has housed several businesses for more
than a century. Such businesses included several restaurants, a doctor’s office,
tailoring and clothes cleaning, and a candy shop. Several additions have been made to
the rear of the property and overall, much of its historic character has not been
adequately preserved.

The building is currently owned by Jim and Daphne Bowman, who operate the Willow
Springs Mercantile business on both sides of the building. 201 E. Broadway is the City-
owned property that houses the Hall of Waters and Paul Craig Park. This property
includes the vacant/open area that lies directly west of the building at 249 E Broadway.
Currently the space adjacent to the building is occupied by a wooden fence, several
flower beds, a gazebo.



The applicants have recently been awarded a grant from American Express for exterior
alterations to this adjacent property. The grant proposes re move the existing
conditions of the property and replace it with a waiting and seating area. Naturally, this
will be used to serve the needs of their business, but as itis located on pubic property,
the use of this area will be open and available to the public generally, not solely
reserved for the applicant’s use. The City has agreed to permit the investment to the

property.

Project Description:
The applicants will remove the existing garden beds and level the ground on the
property. Gravel is proposed for the ground cover. In addition to new seating to be
installed, the applicants seek to install a pergola with planters. A condition of the grant
is that a plaque recognizing American Express for funding the project must also be

installed on site.

Sope of Work:

1. Remove existing flower beds. Level area and place gravel.

2. Purchase commercial seating: two six-foot benches, and one eight-foot bench.
(Black steel and plastic that emulates woodgrain)

3. Install four 24-inch black flower pots with self-watering liners.

4. A12-foot by 12-foot black aluminum, hardtop pergola with adjustable roof.

5. 1 plaque sign installed per the conditions of the American Express Grant.

Design Guidelines and Staff Analysis:

Guidelines for New Construction

Note: New design and construction should not imitate a historic building but should
reflect the feel and character of the historic district. The intent of these guidelines is not
to limit creativity but to encourage compatible design and construction.

Analysis: The proposed pergola, seating, landscaping, and other alterations are
certainly contemporary in appearance but generally are compatible with the
appearance and design of other accessory features in the district.



Note: New additions and adjacent or related new construction shall be undertakenin
such a manner that if removed in the future, the essential form and integrity of the
historic property and its environment would be unimpaired.

Analysis: The proposed alterations are not permanent structures and may be removed.
The character of the district will not be negatively impacted if the proposed alterations
are constructed or if they are removed at a future date.

Materials

9.15 The materials for new construction should be compatible with the finish, texture,
scale, and color of the historic materials used within the streetscape and district. They
do not need to exactly replicate the historic materials.

9.18 New construction is encouraged to have a historically appropriate color scheme.

Analysis: The materials and finish of the proposed structures generally match the
design and color of other accessory features found elsewhere in the district.

Landscaping Features

10.17.a Do not introduce landscape plantings that do not correspond with other
landscaping in the district or that do not follow setbacks and alignments of the block or
historic district.

10.17.d Do not use tall shrubs or other plantings that close off, obstruct, or block views
of the front of the property.

10.17.f Vacant lots should be landscaped to soften the appearance of the open lot.

Analysis: The proposed structures will certainly help soften the appearance of the
vacant lot by making it useable for the community and visitors and improving the overall
visual appearance of the lot. The proposed landscaping is appropriately scaled to the
nearby buildings and area and will not block or obstruct the view of the building. The
proposed landscaping is more modern in its design and aesthetic, but generally
compatible with the appearance of the district.

Staff Recommendation:
The proposed alterations will be placed on City-owned property, making it an involved

party concerning the proposal. As such, staff does not have a recommendation to the
Commission concerning case HPC-26-010.



Attachments:

Exhibit A— COA Application

Exhibit B — Historic Property Survey

Exhibit C — Narrative and Scope of Work
Exhibit D — Product Specifications and Designs

Respectfully submitted,

Joshua Garrett, MPA
Planner

City of Excelsior Springs
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Accounting Code (PP)

APPLICATION FOR CERTIFICATE OF APPROPRIATENESS

Case No.
Administrative 0 HPC O

(for office use only)

Date: Y--27 - 2,(1_9 Property Address: 2_49 E P)Q_O_P‘DLUA\/
Applicant: . J{M/ DAPHVE 2010 ML Telephone No.:

Applicapaaidail ' : ¥
Email:
Owner (if different from Applicant): ~—
Historic District:}}fﬂall of Waters [] Elms [] BoardingHouse [] Local Landmark

« Are Federal or State permits, licensing or monies included in the project [1 Yes)¥No
« If Federal or State permits, licensing or monies are included in the project a review by
the State Historic Preservation Office (SHPO) may be required in conjunction with city
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EXCELSIOR SPRINGS HISTORIC RESOURCES

Resource No. __78

Property name, present

Property name, historic
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2. Address/location
247-249 E. Broadway
Excelsior Springs, MO 64024
4. Owner’s name and address
David L. & Michelle Kelso
1901 Karlton Way
Excelsior Springs, MO 64024
5. Building v/ Structure
Site Object
6. Use, present
Use, original Commercial OOE
8. Date of construction (or estimate) ca. 1908 14. Number of stories 1
9. Changes (D22 15.  Roof type an.d‘matcrial B
Altereds Addition/ Moved Flat/not visible
10.  Architect/engineer/designer 16.  Type of construction
Masonry L3
: 17.  Exterior material(s)
11.  Contractor/builder/craftsman A ,
/ / Brick, stucco <&
. 18.  Foundation material(s)
12.  Style: High Style One-part commercial block Limestone:}%
Elements - e
Vernacular / Lo 19. Porch(cs)
n/a
13. Plan Shape Rectangle R /
20.  Additional physical description This simple, one-part commercial block is divided into two storefronts, which are mirror

images of each other. The front facade has a non-historic veneer of red brick, with no ornamentation. The entry doors
are center, and are wood (247 E. Broadway has a aluminum and glass storm door as well). Each storefront has a
rectangular, fixed sash windows, with a sill of brick header. There are numerous, one-story, flat-roofed additions to the
rear (south). These are at the basement level, as the ground drops off considerably to the south. There are entry doors
on the west elevation leading to these rear additions. There are also a few small, one-over-one windows on this side, and
the brick here has been covered with stucco.




21.  Description of environment and outbuildings The small commercial building is on the west end of a row of commercial
buildings, set within a linear commercial district. There is a vacant lot on the west, which drops off considerably in
elevation to the south. A low, dry-laid stone wall leads a short distance to the west. A slant-top, random ashlar limestone
retaining wall then follows the grade to the south, along the west side of the building.

22. History and significance =~ This small commercial building was constructed between 1905 and 1908, and has always
provided space for two business enterprises. For a time, a well house and other smaller buildings were at the rear of the
lot, until recent rear additions were constructed. 247 E. Broadway has housed: the doctors’ offices of Isley and Musgrave
in 1908; the C.L. Williams Fruit Company in 1917, and the Newport Cafe in 1922. It remained a restaurant at least
through the early 1940’s. 249 E. Broadway housed: the offices of Dr. M.A. Ashley in 1908; the Broadway Tailoring &
Cleaning company in 1917; and the Candy Sweetheart Shop in 1922. In 1940, Woods Delivery Service operated out of 249%
E. Broadway. Its present appearance does not reflect its historic associations, however.

23.  Sources of information Sanborn maps; city directories; 1940 Excelsior Springs Telephone Book.
24.  Prepared by 25. Date of survey January, 1993
Deon Wolfenbarger
Three Gables Preservation 26.  On National Register
9550 NE Cookingham Drive Eligible for listing
Individual

Kansas City, MO 64157

District
Local designation
Eligible for local designation

27. Negative: roll# D  frame# 40







AMEX GRANT 2026

Public gathering spaces are an important part of a community, especially ours and in
our downtown historic district. Just outside our doors is an open garden area. This area
is under utilized and in disrepair. It has great potential for public space beautification.
We are looking to renovate that space by removing the dilapidated wood beds and
gardens and adding seating and planters to create a unified space where visitors/locals
can have a place of respite while walking in the downtown, a place to gather and visit
while enjoying the outdoors in our historic district. When traveling to Europe, multiple
times, the one thing we noticed is how much these small public spaces were small but
mighty in what they accomplished. These areas encouraged people to stop, gather,
have conversation and take in the environment and culture of the area. This similar area
we are proposing is directly off the sidewalk and easy to get to. The side seating area
allows a spot to relax for customers waiting for a table in the restaurant or waiting for
other guests that are shopping, They can relax and soak in the outside charm of the
community. Being a business with retail shopping and a restaurant under one roof,
creates congestion during dining hours and on weekends in the retail portion of our
business. This renovation would give us an additional waiting area that would open the
shopping space in the gift shop. It can be so crowded that it's difficult to shop due to
congestion of guests waiting for a dining table. This dual focus of meeting the needs of
the community while also adding seating space for our guests will allow us to create a
better guest experience.

Our goal is to blend with the downtown district’s character, scale, and materials while
remaining clearly identifiable as a new addition thus avoiding a false sense of history.
« Complementary Design: Our features of this area are in harmony with the

surrounding historic structures, regarding the use of metal and wood in the
outdoor space. This simple design ensures the area complements, rather than
competes with the existing historic architecture around it. Ultimately, we want
this to be a "diverse quilt" seating area that feels both contemporary and deeply
respectful of its surrounding and historical context in the district.

. Subtle Distinction: It is purposeful not to directly mimic the historic design in
the district so as not to confuse the area's history. Instead, we chose more
modern, high-quality materials that complement the existing, older textures
while having durability and long weathering ability.

« Purposeful: This seating area is designed with our business needs along with
the local community's needs as well, acting as a unique, small-scale seating
area for shoppers, guests and locals walking the district. The simple planters
with flowers are added to soften and add character to the seating area.



SCOPE/DESCRIPTION OF PROJECT:

It is a simple straightforward process. Once approved, we will remove the old,
dilapidated garden beds and level out the ground. Will bring in gravel as the ground
cover. See attached for the outdoor commercial seating, and a simple pergola
covering with planters. This west facing seating area gets a large amount of sun daily.
By adding the simple pergola it offers shade during hot days and additionally has
louvers to shut for light rainy days as well. By having the seating and covering it gives
guests and visitors the ability to have nearly 3 seasons of outside seating in the
Historic district.

Willow Spring Mercantile
Cost Analysis of Seating Garden Design

1. Tear out of existing flower beds and removal. Level area, tamp and gravel placement.
Howerton and Sons, Excelsior Springs, $4,000.

2. Seating from Sitescapes. Fuse Seating benches. Two 6 foot benches $1,800 each and one
8 foot bench $2,000. Total of $5,600.00. Style : Fuse in black steel and premium
woodgrain brazillian walnut recycled plastic. This ensures longevity and color
deterioration due to the heavy sun.

3. Flower planters from Sitescapes. Four 24 inch metal flower pots with self watering liners
$4.,254.00 Style: Tallgrass in black steel

4. 12 x 12 Outdoor louvered aluminum hardtop pergola with adjustable roof, Home Depot
with Installation $4,500.00. Black Steel.

5. Miscellaneous costs of rental equipment, tools, potting soil, fall flowers, and supplies
$1,150.00

6. 1 metal plaque installed with the Amex Grant Verbage for the Grant award

TOTAL ESTIMATED COST $19,504.00



12 x 12 Aluminum Pergola
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e Independent Adjustable Aluminum Louvered Roof: Designed with independent adjustable roofs,
equipped with adjustable poles that allow you to adjust it effortlessly from 0° to 90°, offering multiple

protection options against sun, rain, and wind.

e Concealed Drainage System: The Pergola’s drainage system is discretely separated into four corners by a
widened and thickened channel, providing uniform distribution. Tt allows for standing on uneven surfaces

without any leakage.

e Robust Structure: The crossbeam has undergone an upgrade to dimensions of 4.3
safety measures and offering wind resistance of up to 72mph.

o Excellent material: The Aluminum Pergola is made with premium powder-coated aluminum,
featuring a column thickness of 1.5mm to resist rusting, peeling and fading

3"x4.33", reinforcing
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MATERIALS LIST

1)1 1/2" SQ. Steel Tubing 11 GA. Wall

211 1/2" SQ. Steel Tubing 11 GA. Wall

3) Foot Plates - 1/4" X 2 1/4" Stainless Steel
Flat Bar With @ 9/14" Mounting Holes

4) 11 GA. X 1 1/4" SQ. Mild Steel

5) 7 GA. Mild Steel Plate

wo 1/4" X 1" Steel Flat Bar

7)1/4" X 1" Steel Flat Bar
8} 20 Gallon Plastsic Liner With Handle Included
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MATERIALS LIST:

1) Bench Ends - 1/4" Laser-Cut Steel Plate

2) Seat Slats - 2" x 4" Nominal Ipe Wood

3) Backrest - 1/4" Laser-Cut Steel Plate

4) Mounted with Four @ 1/2" x 4-5" Stainless Steel
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THE CITY OF /ﬁ%m
Vxeelsior

MISSOURI

Community Development Director Phone:(816) 630-0756
201 E Broadway Fax: (816) 630-9572
Excelsior Springs, MO 64024

May 8, 2026

To: Historic Preservation Commission

From: Mallory Brown, Community Development Director

Re: Resolution of Support — Historic Preservation Fund Construction Grant Application for

Hall of Waters Dehumidification Project

The City of Excelsior Springs is preparing to submit an application to the Missouri State Historic
Preservation Office for a Historic Preservation Fund (HPF) Construction Grant for the Hall of Waters
Dehumidification Preservation Project.

The proposed project includes installation of a desiccant dehumidification system and associated
mechanical improvements intended to stabilize interior humidity levels and reduce ongoing moisture-
related deterioration within the Hall of Waters. The project is designed to protect historic materials and
character-defining features while complying with the Secretary of the Interior’s Standards for
Rehabilitation.

As part of the grant application requirements, the City is requesting a resolution of support from the
Historic Preservation Commission. The resolution demonstrates the Commission’s support for the
project and acknowledges the importance of preserving the Hall of Waters as a significant historic
resource within the community.

Staff recommends approval of the attached resolution of support.
Respectfully submitted,

MUJJJ% Mir—

Mallory Brown
Community Development Director, City of Excelsior Springs



RESOLUTION NO. 2026-01

A RESOLUTION OF THE HISTORIC PRESERVATION COMMISSION OF THE CITY OF
EXCELSIOR SPRINGS, MISSOURI, SUPPORTING THE APPLICATION FOR A
HISTORIC PRESERVATION FUND CONSTRUCTION GRANT FOR
DEHUMIDIFICATION IMPROVEMENTS AT THE HALL OF WATERS

WHEREAS, the Hall of Waters is a landmark historic structure within the City of
Excelsior Springs, Missouri, listed on the National Register of Historic Places and recognized for
its architectural and cultural significance; and

WHEREAS, the Historic Preservation Commission is charged with promoting the
preservation, protection, and continued use of historic resources within the community; and

WHEREAS, the Hall of Waters is an irreplaceable community asset whose preservation
is essential to maintaining the historic identity and heritage of Excelsior Springs; and

WHEREAS, ongoing moisture and humidity conditions within the building pose a
significant risk to historic materials and character-defining features, including limestone, plaster,
terrazzo, and decorative metal elements; and

WHEREAS, the proposed project includes the installation of a desiccant dehumidification
system and associated components, designed to be located in non-character-defining areas and
routed through existing building systems to minimize impacts to historic fabric; and

WHEREAS, the proposed work has been developed to meet the Secretary of the Interior’s
Standards for Rehabilitation and follows best practices for preservation, including reversibility and
minimal intervention; and

WHEREAS, the City of Excelsior Springs intends to apply to the Missouri State Historic
Preservation Office for a Historic Preservation Fund Construction Grant to support the
implementation of this project; and

WHEREAS, the Historic Preservation Commission finds that the proposed project is
necessary and appropriate to ensure the long-term preservation of the Hall of Waters;

NOW, THEREFORE, BE IT RESOLVED BY THE HISTORIC PRESERVATION
COMMISSION OF EXCELSIOR SPRINGS, MISSOURI AS FOLLOWS:

Section 1. The Historic Preservation Commission hereby supports the City of Excelsior
Springs’ application for a Historic Preservation Fund Construction Grant for dehumidification
improvements at the Hall of Waters.



Section 2. The Historic Preservation Commission finds that the proposed project is
consistent with accepted historic preservation standards and will not adversely affect the
character-defining features of the Hall of Waters.

Section 3. The Historic Preservation Commission recommends approval of the project
and encourages continued coordination with qualified preservation professionals to ensure
compliance with all applicable standards and guidelines.

Section 4. This Resolution shall be in full force and effect from and after its adoption.

THIS RESOLUTION PASSED AND APPROVED THIS 13TH DAY OF MAY, 2026.

Susan Blaser, Vice-Chairperson
ATTEST:

Joshua Garrett, Staff Liaison



THE CITY OF /fﬁm
i xcelsior

MISSOURI

Community Development Director Phone:(816) 630-0756
201 E Broadway
Excelsior Springs, MO 64024

May 8, 2026

To: Historic Preservation Commission

From: Mallory Brown, Community Development Director
Re: Discussion Item — 708 N. Main Street

The purpose of this memo is to provide background information regarding the vacant structure
located at 708 N. Main Street and to facilitate discussion by the Historic Preservation
Commission regarding the future of the property.

The property is owned by the City of Excelsior Springs and is located within the floodplain, with
a portion of the site also located within the regulatory floodway. The structure is an older stone
residence that has experienced significant deterioration over time. Current conditions include a
substantial hole in the roof, extensive water intrusion, and major interior floor collapse. Based on
staff observations, the structure is unsafe for occupancy and continues to deteriorate.

The attached image of the structure illustrates the significant deterioration that has occurred over
time. Visible exterior conditions include a partially collapsed roof, deteriorated porch elements,
boarded openings, and signs of prolonged vacancy and water intrusion. Interior conditions are
reported to be substantially worse, including major floor collapse and unsafe structural
conditions. The structure appears to be beyond ordinary repair without substantial reconstruction
and stabilization efforts.

Although the home is older and constructed of stone, staff has not identified any known historic
designation or documented historic significance associated with the property. The structure is not
listed on the National Register of Historic Places, is not a designated local landmark, and is not
located within a historic district.

Recently, members of the community have expressed interest in preserving the structure or
salvaging elements of the building. Concepts discussed informally include:

e Relocating the structure to another site;
« Stabilizing and rehabilitating the structure; or
e Repurposing the remaining stone structure as a park shelter or similar public amenity.



City staff also believes it may be appropriate to consider demolition of the structure due to its
continued deterioration, unsafe condition, and long-term flood risk. The City recently completed
significant flood mitigation improvements associated with the Dry Fork Flood Mitigation Project
and is currently working through the Letter of Map Revision (LOMR) process with FEMA.
However, even with the anticipated revised floodplain mapping, the structure is still expected to
remain within the floodplain, a floodplain map is attached to this memo.

Given the property’s continued floodplain location, deteriorated structural condition, and the
regulatory limitations associated with floodway and floodplain development, staff has concerns
regarding the long-term feasibility and practicality of preserving or rehabilitating the structure.
Demolition may ultimately be the most responsible option from a public safety, liability,
maintenance, and floodplain management perspective.

There are several considerations associated with potential preservation concepts that should be
acknowledged during discussion:

1. Floodplain and Floodway Constraints
Development within the floodway is highly regulated due to flood conveyance and public
safety concerns. Any proposal to retain, reconstruct, or repurpose the structure would
likely require engineering analysis, floodplain permitting, and demonstration that the
project would not increase flood elevations.

2. Structural Condition
The building has experienced severe deterioration and partial collapse. Significant
structural analysis would be necessary to determine whether stabilization or relocation is
feasible.

3. Financial Considerations
Rehabilitation, relocation, or adaptive reuse of the structure could involve substantial
costs, particularly given the floodplain location and current condition of the building.
Funding sources and long-term maintenance responsibilities would need to be identified.

4. Historic Preservation Context
While the structure does not currently appear to meet local or national historic
designation criteria, the Commission may wish to discuss whether the building has
contextual, architectural, or community value that merits documentation or preservation
efforts.

At this time, no formal action is being requested from the Historic Preservation Commission.
Staff is seeking input and discussion regarding the structure, community interest in preservation,
and any recommendations the Commission may have concerning documentation, salvage
opportunities, preservation feasibility, or future use of the property prior to the City determining
next steps.

Respectfully submitted,

Mallory Brown
Community Development Director, City of Excelsior Springs
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