
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the Excelsior Springs Redevelopment Corporation of 
the City of Excelsior Springs Excelsior Springs Redevelopment Corporation at 11:00 

AM, April 16, 2026 to consider and act upon the matters on the following agenda and 
such other matters as may be presented at the meeting and determined to be 

appropriate for discussion at the time. 
 

The tentative agenda of this meeting is as follows. 
 

Excelsior Springs Redevelopment Corporation 
City of Excelsior Springs 

 
A G E N D A  

 

Excelsior Springs Redevelopment Corporation Meeting 
11:00 AM 

Thursday, April 16, 2026 
City Council Chamber 

 
1. CALL TO ORDER 

2. ROLL CALL 

3. APPROVAL OF MEETING SUMMARY 

 A. Meeting Summary November 20, 2025 

 B. Meeting Summary March 19, 2026 

4. VISITOR COMMENTS  

5. TAX ABATEMENT APPLICATION 

 A. An Application by Jake Osborne for Tax Abatement at 409 E Broadway 

6. EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION BYLAWS 

 A. Review of ESRC Bylaws 

7. SELECTION OF OFFICERS 

 A. Select President 

 B. Select Vice President 

 C. Select Secretary/Treasurer 

8. STAFF COMMENTS 



9. BOARD MEMBER COMMENTS 

10. ADJOURN 

  

Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 
interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 

Date and Time of Posting: April 10, 2026, 2:30PM 
 



  Not Approved Until Next Meeting 

 

 
EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION 

Meeting Summary 
 
November 20, 2025 
 
Item 1.  Call to Order 
 
Chairman Griffey called the meeting to order at 12:00 p.m.   
 
Item 2.  Roll Call 
 
PRESENT:  Bill Griffey, Kelli Kincaid, Dr. Kent Powell, Gary Sanson. 
 
ABSENT:  Mike Edwards 
 
PUBLIC PRESENT:  Councilman Reggie St John 
 
STAFF PRESENT:  Laura Mize, Neighborhood Specialist, Julia Goldstein, Administrative Assistant, Melinda Mehaffy, 
Economic Development Director 
 
Item 3.  Comments from Visitors 
 
None 
 
Item 4.  Approval of Meeting Summary from September 18, 2025 
 
Commissioner Kincaid made a motion to approve the minutes.  Commissioner Sanson seconded the motion.   
 
Vote:  Motion passed 3-0-1 
 
Yes:  Commissioners Griffey, Kincaid, Sanson.   
 
No:  None 
 
Abstain:  Dr. Powell. 
 
Item 5.   Approval of Meeting Summary from October 16, 2025.   
 
Only two commissioners who were present at the October meeting are present at today’s meeting.  This item was 
continued until the next meeting. 
 
 
Item 6.  Consideration of a Request for Extension from Peter Meeks for the project at 205 S Kansas City Avenue.     
 
Mrs. Mize directed the commission’s attention to the letter from Mr. Meeks as printed in their packet.  She explained that 
Mr. Meeks has completed all the aspects of the project that were included as part of his redevelopment agreement.  He 
began to submit photos and paid invoices to close out his case.  One of the photos showed that the side of the house had 
peeling paint and boarded up windows.  Mr. Meeks misunderstood at what point final documents were to be submitted.  
Mrs. Mize informed him that the entire project had to be completed before it could be finalized for tax abatement.  Mr. 
Meeks understood and requested an extension so he can complete all aspects of the project, specifically the painting and 
windows.   
 



  Not Approved Until Next Meeting 

 

Commissioner Sanson asked if the commission could grant an extension since the aspects of the project that were 
included in the application have been done.  Mrs. Mize explained that as per the agreement, the project cannot be finalized 
until it meets code standards.  The applicant needs more time to bring the property up to code, even if he does not include 
those aspects of the project on his application for tax abatement.  Essentially there is still blight to be abated.   
 
Dr. Powell made a motion to approve the request for an extension.  Commissioner Kincaid seconded the motion.   
 
Vote:  Motion passed 4-0-0 
 
Yes:  Commissioners Griffey, Kincaid, Dr. Powell, Sanson 
 
No:  None 
 
Abstain:  None 
 
Item 6.  Comments from Staff  
 
None.   

Item 7.   Comments from Board Members 
 
None.   
 
Item 9.  Adjourn 
 
The meeting was adjourned at 11:10 a.m. 
 

 

 

 



  Not Approved Until Next Meeting 

 

 
EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION 

Meeting Summary 
 
March 19, 2026 
 
Item 1.  Call to Order 
 
In Chairman Griffey’s absence, Dr. Powell acted as chairman and called the meeting to order at 11:00 a.m. 
 
Item 2.  Roll Call 
 
PRESENT:  Mike Edwards, Kelli Kincaid, Dr. Kent Powell.   
 
ABSENT:  Bill Griffey, III, Gary Sanson 
 
PUBLIC PRESENT:  Mark Spohn, Mayor and Reggie St John, Councilman  
 
STAFF PRESENT:  Laura Mize, Neighborhood Specialist and Julia Goldstein, Administrative Assistant 
 
Item 3.  Comments from Visitors 
 
None 
 
Item 4.  Approval of Meeting Summary from October 16, 2025 
 
Commissioner Edwards made a motion to approve the request.  Commissioner Kincaid seconded the motion.  
 
Vote:  Motion passed 3-0-0 
 
Yes:  Commissioners Edwards, Kincaid, Dr. Powell.   
 
No:  None 
 
 
Item 5.  Approval of Meeting Summary from November 20, 2025 
 
Commissioner Kincaid and Dr. Powell were the only commissioners present who were also present at the November 20th 
meeting.  Therefore, this item was continued until the next meeting.   
 
Item 6.   Consideration of an Application for Tax Abatement by Rocky and Christa McLaughlin for the property 
at 205 N. Marietta St.   
 
Mrs. Mize presented the staff report.  
The McLaughlin’s acquired this property and are planning to remodel the interior with the intention of renting out retail 
space. The exterior is going to be completely remodeled also, repairing or replacing stucco, trim, windows, doors, and 
guttering. The awning will be replaced and the building will be painted. The total expected investment amount is 
$158,250.00. This building is non-conforming, without historical character, it is coming before this board first and will go 
to the Historic Preservation Commission next month.  
 
   
Commissioner Edwards made a motion to approve the request.  Commissioner Kincaid seconded the motion.  
 
Vote:  Motion passed 3-0-0 



  Not Approved Until Next Meeting 

 

 
Yes:  Commissioners Edwards, Kincaid, Dr. Powell.   
 
No:  None 
 
Abstain:  None 
 
Item 7.  Comments from Staff  
 
Mrs. Mize reviewed the attachment “2025 Tax Abatement Year in Review”, she also stated that the quitclaim deeds for 
The Springs project at 415 St. Louis Avenue will be recorded with the Recorder of Deeds office this week.  The board 
members were reminded of the Volunteer Dinner scheduled for April 23, 2026 and asked to please RSVP. 

Item 8.   Comments from Board Members 
 
Dr. Powell asked about extensions granted in 2025. Laura Mize supplied the addresses: 111 N Main, 115 W. Excelsior St., 
205 S. Kansas City. All now have deadlines in 2026.  
 
Item 9.  Adjourn 
 
The meeting was adjourned at 11:11 a.m. 
 

 

 



















































   

BYLAWS OF 

THE 

EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION 
 
 
 

ARTICLE  I  

OFFICES, RECORDS, 

SEAL 

 

1.    Principal Office.  The principal office of the Excelsior Springs Redevelopment 
Corporation (the "Corporation") shall be located at Hall of Waters, 201 East Broadway, 
Excelsior Springs, Missouri. 

 

2.        Records.  The Corporation shall keep correct and complete books and records of 

account and shall also keep minutes of the proceedings of the Board of Directors (the 

“Board”) and each committee of the Board.   The Corporation shall keep at its principal office 

a record of the name and place of residence of each Director and each Officer. 

 
 

ARTICLE II  

PURPOSES AND POWERS 

 

1.       Purposes.  In accordance with the Urban Redevelopment Corporation Law, 

Chapter 353 of the Revised Statutes of Missouri, the Corporation is organized for the purposes of 

clearance, replanning, reconstruction or rehabilitation of blighted areas, and the construction of 

such industrial, commercial or public structures as may be appropriate, including provisions for 

recreational and other facilities incidental or appurtenant thereto.  To accomplish these purposes, 

the Corporation will implement the Chapter 353 Redevelopment Plan for the Excelsior Springs 

Redevelopment Area (the "Redevelopment Plan") that has been approved by the City Council 

of the City of Excelsior Springs, Missouri (the “City”).   
 

2.        Powers.  The property and affairs of the Board shall be managed by the members 

of the Board, and the Board shall have all powers, except as may be expressly limited by the 

Urban Redevelopment Corporation Law, other Missouri laws applicable to corporations or these 

Bylaws. 

 

ARTICLE III  

SHAREHOLDER 

 

1.        Annual Meetings.   The Annual Meeting of the Shareholder shall be held on the 

third Thursday of January in each year for the purpose of electing the Board, considering reports 

of the affairs of the Corporation, and for the transaction of such other business as may come before 

the meeting. If the day fixed for the Annual Meeting shall be a legal holiday, such meeting shall 

be held on the next succeeding business day.  If the election of the Board shall not be held on 

the day designated herein for any Annual Meeting, or at any adjournment thereof, the Board 

shall cause the election to be held at a Special Meeting of the Shareholder convened as soon 

thereafter as conveniently may be. 
 



   
 

2.    Special Meetings.  Special Meetings of the Shareholder, for any purpose 

whatsoever, may be called at any time by the President, by the Board, or by the holder of the 

outstanding shares of the Corporation entitled to vote on the business to be transacted at the 

meeting.  Business transacted at all Special Meetings of the Shareholder shall be confined to 

the purpose or purposes stated in the notice of the meeting. 

 

3.         Place of Meeting.   Annual and Special Meetings of the Shareholder shall be 

held at the place designated by the Board.  In the event the Shareholder calls a Special Meeting, 

the Shareholder may designate the place for the holding of such meeting.  If no designation is 

made, or if a Special Meeting is otherwise called, the place of meeting shall be the Principal 

Office of the Corporation. 

 

4.        Notice of Meetings.  Written or printed notice, as required by statute, stating 

the place, day and hour of the meeting and, in the case of a Special Meeting, or as otherwise 

required by statute, the purpose or purposes for which the meeting is called, shall be delivered 

not less than twenty four (24) hours before the date of the meeting to the Shareholder of record 

entitled to vote at such meeting. 

 

5.        Conduct of Meeting.   The Shareholder shall have the right and authority to 

prescribe such rules, regulations and procedures and to do all such acts and things as are necessary 

or desirable for the proper conduct of the meeting.   

 

6.      Voting.   Except as otherwise provided by statute or by the Articles of 

Agreement and subject to the provisions of these Bylaws, the sole Shareholder  shall be 

entitled to one (1) vote for each share  of Capital Stock  held by such Shareholder;  provided,  

however, that at all elections  of the Board, each Shareholder  shall be entitled to as many  

votes as shall equal the number of shares held by such Shareholder multiplied by the number 

of Directors to be elected, and such Shareholder may cast all such votes for a single Director 

or may distribute them among the number of Directors to be voted for or any two or more of 

them as such Shareholder may see fit.  At all meetings of the Shareholder, except as otherwise 

required by statute, by the Articles of Agreement or by these Bylaws, all matters shall be 

decided by the vote of a majority in interest of the Shareholder entitled to vote, present in 

person or by proxy. 

 

7.       Actions of the Shareholder Without a Meeting.   Any action which may be 

taken at a meeting of the Shareholder may be taken without a meeting if a consent in writing, 

setting forth the action so taken, shall be signed by the Shareholder entitled to vote with 

respect to the subject matter thereof.  Such consent shall have the same force and effect as a 

unanimous vote of the Shareholder at a meeting duly held and may be stated as such in any 

certificate or document filed under The General and Business Corporation Law of Missouri.   

The Secretary shall file such consents with the minutes of the meeting of the Shareholder. 

 

ARTICLE IV  

BOARD OF DIRECTORS 
 



   

1.         General Powers.   Subject to limitations contained in these Bylaws, the Articles 

of Agreement, the Urban Redevelopment Corporation Law or the General and Business 

Corporation Law of Missouri, as to actions which shall be authorized or approved by the 

Shareholder, all corporate powers shall be exercised by or under the authority of, and the 

business and affairs of the Corporation shall be managed by the Board. 
 

2.         Official Actions.   All official acts of the Board shall be by written resolution 

approved by the Board. 

 

3.      Number of Directors; Qualifications.  The number of Directors of the 

Corporation to constitute the Corporation's Board shall be five (5).   Each Director shall be at 

least twenty-one (21) years of age. Each Director shall hold office for the term for which he or 

she is elected or until his or her successor has been elected or qualified except as otherwise 

provided in these Bylaws.   
 

4.        Commencement of Term of Office of Directors.  A Director  shall not be 

deemed to  have  commenced  his  or  her  term  of  office  or  to  have  any  of  the  powers or 

responsibilities of a Director (i) unless such Director is qualified to act as such, and (ii) until the 

time  such  Director  accepts  the  office  of  Director  either  by  a  written  acceptance  or  by 

participating in the affairs of the Corporation at a meeting of the Board or otherwise. 
 

5.     Successor Directors.  At the Annual Meeting of the Shareholder, or at a Special 

Meeting of the Shareholder called for that purpose, successor Directors shall be elected by the City, 

in its capacity as sole shareholder of the Corporation. The Mayor shall nominate the person or 

persons to be considered for election to each expiring Director position, and the City Council shall 

act on such nomination. Upon approval by the City Council, the City shall elect such person as 

Director in its capacity as sole shareholder. 
 

6.         Removal for Cause.   Any Director may be removed for cause by a two-thirds 

affirmative vote of the entire Board of Directors, or by action of the City Council of the City. 

Written notice of the proposed removal by the Board shall be given to all Directors prior to 

action thereon. 
 

7.         Resignation. Any Director may resign from the Board. Such resignation shall be 

in writing addressed to the Secretary of the Corporation and shall be effective immediately upon 

receipt by the Secretary. 

 

8.        Vacancy. In the event of a vacancy on the Board prior to the expiration of a 

Director’s term, the Mayor shall nominate a person to fill the vacancy for the unexpired term, 

subject to approval by the City Council. Upon approval by the City Council, the City, as sole 

shareholder of the Corporation, shall elect such person as interim Director to serve for the remainder 

of the unexpired term. At the expiration of that term, a successor Director shall be elected in the 

manner provided in this Article. 
 

9.      Compensation of Directors.   No Director shall receive compensation from the 

Corporation for any service such Director may render to it as a Director.  A Director may be 

reimbursed for his or her actual expenses reasonably incurred in and about such Director's 

performance of his or her duties as a Director. 



   

 

10.      Additional Powers.   The Board of Directors shall conduct the routine business 

and affairs of the Corporation, including, but limited to, the following: 

 
A.  Take action on a notice of transfer and assign the tax abatement powers of 

the Corporation to selected applicants by contract. 

 

B.  Approve and execute contracts with selected applicants to implement the 

tax abatement plan with selected applicants and issue certifications of tax abatement. 

 
C.  Implement, monitor and enforce compliance with the Redevelopment Plan 

for those properties where tax abatement has been extended by the Corporation. 

 

D.  Communicate with City staff and other persons selected by the City who 

provide services to the Corporation to implement the Redevelopment Plan. 

 

E. Take such other action as deemed necessary by the Board to implement 

the Redevelopment Plan. 

ARTICLE V  

COMMITTEES 

 

1.         Committees.     The Board may create and appoint any committees it deems 

necessary and advisable to conduct studies and reviews and provide advice and 

recommendations to the Board and the City. 
 

2.         Terms.   Each member of each committee shall continue as such until his or her 

successor is appointed in accordance with the action of the Board establishing the committee, 

unless the committee shall be sooner terminated, unless such member be removed from such 

committee, or unless such member shall cease to qualify as a member thereof. 

 

3.         Chair.  One member of each committee shall be elected as Chair by the committee, 

or the President shall serve as Chair of a Committee if the President is a member of such 

committee. 
 

4.         Vacancy.    Vacancies in the membership of any committee may be filled by 

appointments made in the same manner as provided in the case of the original appointments. 

 

5.         Quorum.   Unless otherwise provided in the resolution of the Board designating a 

committee, a majority of those members of the committee having voting rights shall constitute a 

quorum, and the act of a majority of the members present at a meeting at which a quorum is 

present shall be the act of the committee. 

 

6.         Rules.   Each committee may adopt additional rules for its own government not 

inconsistent with these Bylaws, with the rules adopted by the Board, or with the Articles of 

Agreement. 

 

ARTICLE VI  



   

MEETINGS AND PROCEDURES 

 
1.         Procedural Rules.   All meetings and proceedings of the Corporation shall be in 

accordance with Robert's Rules of Order except as otherwise directed by these Bylaws. 

 

2.        Annual Meetings.  An Annual Meeting of the Directors shall be held immediately 

following and at the same place as the Annual Meeting of the Shareholder. 

 

3.        Regular Meetings.   Regular meetings of the Directors shall be held at such times 

from time to time as the Directors may determine. 
 

4.         Place.    Meetings of the Board shall be held at the principal office of the 

Corporation, as designated by the Board, or at any other place within Excelsior Springs, Missouri, 

as may be determined from time to time by the Board. 

 

5.         Notice of Meetings.  Meetings may be called by the President, the Vice President, 

the Secretary or by a majority of the Board by notice duly signed by the Officer or the Directors 

calling the same and given in the manner hereinafter provided.  Written notice stating the time, 

date, place and tentative agenda of a meeting shall be delivered to each Director not less than 

twenty-four (24) hours before the time of such meeting. 

 

6.        Waiver of Notice. Any notice provided or required to be given to the Directors 

may be waived in writing by any of them whether before or after the time stated therein. 

Attendance of a. Director at any meeting shall constitute a waiver of notice of such meeting 

except where the Director attends a meeting for the express purpose of objecting to the 

transaction of any business because the meeting allegedly was not lawfully called or convened. 

 

7.         Quorum.  Except as may be otherwise specifically provided by statute, by the 

Articles of Agreement or by these Bylaws, a majority of the total number of Directors shall 

constitute a quorum for the transaction of business, and the vote of a majority of the Directors 

present at any meeting at which a quorum is present shall be the act of the Board; provided, 

however, that if less than a majority of the Directors are present at said meeting, a majority of the 

Directors present may adjourn the meeting from time to time without further notice. The acts of 

Directors, in accordance with Robert’s Rules of Order, who a r e  present, in person or by 

teleconference, at a meeting at which a quorum is present, shall be valid as the act of the Board 

except in those specific instances in which a larger vote may be required under Robert's Rules of 

Order, by law or these Bylaws. 

 

8.        Actions of the Board Without a Meeting.  Any action which is required to be or 

may be taken at a meeting of the Directors may be taken without a meeting if consents in 

writing, setting forth the action so taken, are signed by all of the Directors.  Such consents shall 

have the same force and effect as a unanimous vote of the Directors at a meeting duly held and 

may be stated as such in any certificate or document filed under the General and Business 

Corporation Law of Missouri.  The Secretary shall file such consents with the minutes of the 

meetings of the Board. 

 

9.         Adjournment.  Whether or not a quorum shall be present at any meeting, the 



   

Directors present shall have the power to adjourn the meeting without notice other than 

announcement at the meeting, to a specified date.   At any such adjourned meeting at which a 
quorum shall be present, any business may be transacted that could have been transacted at the 

original session of the meeting. 

 

10.      Voting.  Each Director present at any meeting shall be entitled to cast one vote on 

each matter coming before such meeting for decision.  If a roll call is taken, all votes shall be 

recorded so as to attribute each "aye" and ''nay'' vote, or abstinence if not voting, to the name of 

the respective Director. 

 

11.      Meeting by Conference Telephone.  Members of the Board may participate in a 

meeting of the Board by means of conference telephone or similar communications equipment 

whereby all persons participating in the meeting can hear each other, and participation in a meeting 

in this manner shall constitute presence in person at the meeting.   Notice for such meetings shall 

designate a place where members of the public may hear the conference call for purposes of 

complying with Chapter 610 of the Revised Statutes of Missouri, as amended (the"Sunshine 

Law").   

 

12.  Compliance with Missouri Sunshine Law. The Corporation is a "public 

governmental   body''   pursuant   to the Sunshine Law; therefore, notwithstanding   any other 

provision of these Bylaws and in addition to any requirements of these Bylaws, the Corporation 

shall give notice of and conduct all meetings of the Board in accordance with the Sunshine Law. 

The Corporation shall adopt by resolution a policy in compliance with the Sunshine Law. 

 

13. Staff Support. The City of Excelsior Springs may provide administrative and staff 

support to the Corporation. The City Manager, or his or her designee, may serve as staff liaison to 

the Corporation and may assist with coordination of agendas, preparation of meeting materials, and 

provision of technical and administrative assistance to the Board. The City Clerk, or his or her 

designee, may assist with meeting notices, recordkeeping, and compliance with Chapter 610, 

RSMo. The Secretary shall remain the official custodian of the Corporation’s records, but may 

delegate administrative duties to City staff consistent with these Bylaws and applicable law. 

 

ARTICLE VII  

OFFICERS 
 

1.       General.  The Officers of the Corporation shall be a President, a Vice-President, 

and a Secretary/Treasurer.   The Officers shall be appointed from among the members of the 

Board and shall at all times while holding such offices be members of the Board.  No person 

may hold more than one office. 

 

2.        Election and Terms of Office.  Initially, the Officers shall be appointed by the 

Board at the first meeting of the Board, to serve until the first Annual Meeting of the Board 

and until their qualified successors are duly elected. 

 

At the first and each subsequent Annual Meeting of the Board, the Board shall appoint 

Officers to serve until the next annual meeting of the Board and until their successors are duly 

appointed and qualified. 



   

 

An Officer shall be deemed qualified when such Officer enters upon the duties of the office 

to which such Officer has been appointed. 

 

The term of office of each Officer of the Corporation shall terminate at the Annual Meeting 

of the Board next succeeding his or her appointment and at which any such Officer of the 

Corporation is appointed unless the Board provides otherwise at the time of his or her appointment. 

 

3.        Removal.     Any Officer or agent, including subordinate Officers, elected or 

appointed by the Board may be removed by the Board whenever in its judgment the best interests 

of the Corporation would be served thereby, but such removal shall be without prejudice to the 

contract rights, if any, of the person so removed.   Any Officer may resign at any time upon written 

notice to the Corporation or the Board, which resignation shall be effective upon receipt by the 

Corporation or Board. 

 

4.       Compensation of Officers.  No Officer shall receive any salary or compensation 

from the Corporation for any services such Officer may render to it as an Officer.  Salaries 

and compensation of all other Officers, agents and employees of the Corporation, if any, may 

be fixed, increased or decreased by the Board, but until action is taken with respect thereto 

by the Board, the same may be fixed, increased or decreased by the President, or such other 

Officer or Officers as may be empowered by the Board to do so; provided, however, that no 

person may fix, increase or decrease his or her own salary or compensation.  Each Officer may 

be reimbursed for such Officer’s actual expenses if they are reasonable and incurred in 

connection with the purposes and activities of the Corporation. 

 

5.        Vacancies.   Vacancies caused by the death, resignation, incapacity, removal or 

disqualification of an Officer of the Corporation shall be filled by the Board at any annual or 

other regular meeting or at any special meeting called for that purpose, and such person or 

persons so elected to fill any such vacancy shall serve at the pleasure of the Board until the next 

Annual Meeting of the Board, and until such Officer's successor is duly elected and qualified. 

 

6.        The President.    The President shall be the chief executive Officer of the 

Corporation, shall have such general executive powers and  duties  of  supervision  and 

management as are usually vested in the office of the chief executive Officer of a corporation, and 

shall carry into effect all directions and resolutions of the Board.  The President shall preside at all 

meetings of the Board at which he or she may be present, and at all committee meetings of which 

the President is a member. 

 

The President may execute all bonds, notes, debentures, mortgages, and other contracts 

requiring a seal, under the seal of the Corporation and may cause the seal to be affixed thereto, 

and all other instruments for and in the name of the Corporation. 
 

The President shall have the right to attend any meeting of any committee of the Board 

and to express his or her opinion and make reports at such meeting; provided, however, that 

unless the President shall be specifically appointed to any committee, the President shall not be 

considered to be a committee member or have the right to vote or be counted for the purpose of 

determining a quorum at any such meeting. 



   

 

The President shall have such other duties, powers and authority as may be prescribed 

elsewhere in these Bylaws or by the Board. 

 

7.         The Vice President.   The Vice President shall work in cooperation with the 

President and shall perform such duties as the Board may assign to him or her.  In the event of 

the death, and during the absence, incapacity, inability or refusal to act of the President, the Vice 

President shall be vested with all the powers and perform all of the duties of the office of 

President.  In the absence of the President, the Vice President shall preside at all meetings of the 

Board at· which he or she may be present.  The Vice President shall have such other or further 

duties or authority as may be prescribed elsewhere in these Bylaws or from time to time by the 

Board. 
 

8.        The Secretary.  The Secretary shall attend the meetings of the Board and shall 

record or cause to be recorded all votes taken and the minutes of all proceedings in the minute 

book of the Corporation to be kept for that purpose.  The Secretary shall perform like duties for 

any committee established pursuant to these Bylaws when requested by such committee to do so. 

The Secretary shall be the custodian of all the books, papers and records of the Corporation and 

shall, at such reasonable times as may be requested, permit an inspection of such books, papers 

and records by any Director of the Corporation.  The Secretary, or his or her designee, shall also 

serve as the custodian of the Corporation's records, as required in Section 610.023.1, RSMo. 

 

The Secretary shall upon reasonable demand furnish a full, true and correct copy of any 

book, paper or record in his or her possession.  The Secretary shall be the administrative and 

clerical Officer of the Corporation under the supervision of the President and the Board. 

 

The Secretary shall provide for or keep in safe custody the seal of the Corporation and 

when authorized to do so shall affix the same to any instrument requiring the seal, and when so 

affixed, the Secretary shall attest the same by his or her signature. 

 

The Secretary shall have the general duties, powers and responsibilities of a secretary of a 

corporation and shall have such other or further duties or authority as may be prescribed 

elsewhere in these Bylaws or from time to time by the Board. 
 

9.         Treasurer.   The Treasurer shall have supervision and custody of all moneys, 

funds and credits of the Corporation and shall cause to be kept full and accurate accounts of the 

receipts and disbursements of the Corporation in books belonging to it.  The Treasurer shall keep 

or cause to be kept all other books of account and accounting records of the Corporation as shall 

be necessary and shall cause all moneys and credits to be deposited in the name and to the credit 

of the Corporation in such accounts and depositories as may be designated by the Board.  The 

Treasurer shall disburse or supervise the disbursement of funds of the Corporation in accordance 

with the authority granted by the Board, taking proper vouchers therefor.  The Treasurer shall be 

relieved of all responsibility for any moneys or other valuable property, or the disbursement 

thereof committed by the Board to the custody of any other person or Corporation, or the 

supervision of which is delegated by the Board to any other Officer, agent or employee. 

 

The Treasurer shall render to the President or the Board, whenever requested by them, an 

account of all transactions as Treasurer and of those under the Treasurer's jurisdiction and the 



   

financial condition of the Corporation. 
 

The Treasurer shall have the general duties, powers and responsibilities of a treasurer of a 

Corporation, shall be the chief financial, accounting and budget Officer of the Corporation and 

shall have and perform such other duties, responsibilities and authorities as may be prescribed 

from time to time by the Board. 

 

10.      Other Agents.  The Board from time to time may also appoint such other agents 

for the Corporation as it shall deem necessary or advisable, each of whom shall serve at the 

pleasure of the Board or for such period as the Board may specify, and shall exercise such 

powers, have such titles and perform such duties as shall be determined from time to time by the 

Board or by an Officer empowered by the Board to make such determinations.   

 

ARTICLE  VIII  

GENERAL PROVISIONS 

 

1.        Contracts.  The Board may authorize any Officer or Officers, agent or agents to 

enter into any contract or execute and deliver any deed or other instrument in the name of and on 

behalf of the Corporation, and such authority may be general or confined to specific instances. 

The Board may approve applications for tax abatement and may approve contracts that implement 

the Redevelopment Plan with respect to selected applicants.  All contracts shall be approved by 

written resolution of the Board. 

 

2.     Loans.    No loans shall be contracted on behalf of the Corporation and no 

evidences of indebtedness shall be issued in its name unless authorized by a resolution of the 

Board. Such authority may be general or confined to specific instances. 

 

3.        Depositories and Checks.  The moneys of the Corporation shall be deposited in 

such manner as the Board shall direct in such banks or trust companies as the Board may designate 

and shall be drawn out by checks or drafts signed in such manner as may be provided by resolution 

adopted by the Board. 

 

4.         Bonds.  The Board may require that any Officer or employee handling money of 

the Corporation be bonded at the Corporation's expense, in such amounts as may be determined 

by the Board. 

 

5.         Custodian of Securities. The Board may from time to time appoint one or more 

banks or trust companies to act for reasonable compensation as custodian of all securities and 

other valuables owned by the Corporation, and to exercise in respect thereof such powers as may 

be conferred by resolution of the Board. The Board may remove any such custodian at any time. 

 

6.  Fiscal Year. The fiscal year of the Board shall be the fiscal year of the City. 

 

7.         Certain Loans Prohibited.   The Corporation shall not make any loan to any 

Officer or Director of the Corporation. No loans shall be contracted on behalf of the Corporation 

and no evidence of any financial obligation shall be issued in its name unless authorized by 

resolutions of the Board. 

 



   

8.       Indemnification and Liability of Directors and Officers.  Each person who is 

or was a Director or Officer of the Corporation (including the heirs, executors, administrators 

and estate of such person) shall be indemnified by the Corporation as of right to the full extent 

permitted or authorized by the laws of Missouri, as now in effect and as hereafter amended, 

against any liability, judgment, fine, amount paid in settlement, cost and expense (including 

attorneys' fees) asserted, threatened against or incurred by such person in such person's capacity 

as, or arising out of, such person's  status as a Director or Officer of the Corporation.   The 

indemnification provided by this Bylaw provision shall not be exclusive of any other rights to 

which those indemnified may be entitled under any other bylaw provision or under any 

agreement, vote of disinterested Directors or otherwise, and shall not limit in any way any right 

which the Corporation may have to make different or further indemnifications with respect to the 

same or different persons or classes of persons. 

 

No person shall be liable to the Corporation for any loss, damage, ·liability or expense 

suffered by it on account of any action taken or omitted to be taken by such person as a Director or 

Officer of the Corporation if such person (i) exercised the same degree of care and skill as a prudent 

person would have exercised under the circumstances in the conduct of his or her own affairs, or 

(ii) took, or omitted to take, such action in reliance upon advice of counsel for the 

Corporation, or upon statements made or information furnished by Directors,  Officers, employees 

or agents of the Corporation which such person had no reasonable grounds to disbelieve. 
 

9.        Absence of Personal Liability.   The Directors and Officers of the Corporation 

are not individually or personally liable for the debts, liabilities or obligations of the Corporation. 

 

ARTICLE IX 

AMENDMENTS 
 

The Board shall have the power to alter, amend or repeal the Bylaws of the Corporation 

and to adopt new Bylaws, which power may be exercised by a vote of a majority of the members 

of the full Board.  The Corporation shall keep at its principal office a copy of the Bylaws, as 

amended, which shall be open to inspection by any member of the Board at all reasonable times 

during office hours. 

 

ARTICLE X  

WAIVER OF NOTICE 

 

Whenever any notice is required to be given under the provisions of these Bylaws, of the 

Articles of Agreement, the Urban Redevelopment Corporation Law or of the General and 

Business Corporation Law of Missouri, waiver of such notice in writing, signed by the person or 

persons entitled thereto, whether before or after the time stated therein, shall be deemed 

equivalent to the giving of such notice. 

 

ARTICLE XI  

MISCELLANEOUS PROVISIONS 

 

1.       Books and Records.  The Corporation shall keep correct and complete books and 

records of its accounts and transactions and minutes of the proceedings of its Shareholder, the 

Board, and all committees.  The books and records of the Corporation may be in written form or 



   

in any other form which can be converted within a reasonable time into written form for visual 

inspection.  Minutes shall be recorded in written form but may be maintained in the form of a 

reproduction.   
 

2.       Inspection of Corporate Records.   The stock ledger or duplicate stock ledger, 

the books of account and minutes of proceedings of the Shareholder and the Board shall be open 

to inspection, at the Principal Office, upon the written demand of any Shareholder within five (5) 

days of such demand during ordinary business hours if for a purpose reasonably related to such 

Shareholder's interests as a Shareholder.   

 

3.      Inspection of Bylaws.   The Corporation shall keep in its Principal Office the 

original or a copy of these Bylaws as amended or otherwise altered to date, certified by the 

Secretary, which shall be open to inspection by any Shareholder at all reasonable times during 

ordinary business hours. 

 
 4. Voting Upon Shares in Other Corporations. Stock of other corporations or 

associations, registered in the name of the Corporation, may be voted by the President, a Vice 

President, or a proxy appointed by either of them.   The Board, however, may by resolution 

appoint some other person to vote such shares, in which case such person shall be entitled to vote 

such shares upon the production of a certified copy of such resolution. 



 

CERTIFICATE TO BYLAWS 
 
 

The foregoing Bylaws were duly adopted as and for the Bylaws of the Excelsior Springs 

Redevelopment Corporation by the Board on this ____ day of _____________, 2026. 
 
 
 
 
  

Secretary of the Board 
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