
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the Capital Improvements/Transportation Trust 
Authority of the City of Excelsior Springs  at 4:00 PM, November 10, 2025 to consider 
and act upon the matters on the following agenda and such other matters as may be 
presented at the meeting and determined to be appropriate for discussion at the time. 

 
The tentative agenda of this meeting is as follows. 

 
Capital Improvements/Transportation Trust Authority 

City of Excelsior Springs 
 

A G E N D A  

 

Capital Improvements/Transportation Trust Authority Meeting 
4:00 PM 

Monday, November 10, 2025 
Council Chambers, 201 E. Broadway, Excelsior Springs, MO 64024 

 
1 CALL TO ORDER 

 Pledge of Allegiance 

 Roll Call 

2 APPROVAL OF MINUTES - OCTOBER 13, 2025 

  October 13, 2025 Meeting Minutes 

3 APPROVAL OF CAPITAL IMPROVEMENT FINANCIALS - OCTOBER 2025 

  Capital Improvement Finanicals - October, 2025 

4 APPROVAL OF 2026 TRANSPORTATION TRUST BUDGET  

  Transportation Trust Budget for 2026 

5 APPROVAL OF HALL OF WATERS IMPROVEMENTS 

  Improvements to the Hall of Waters 

6 COMMENTS 

7 ADJOURN 

  

Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 



interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 

Date and Time of Posting: Friday, November 7, 2025 at 2:30pm 
 



Capital Improvements/Transportation Trust Authority 
Minutes of Regular Meeting  
October 13, 2025 | 4:15 pm | Council Chambers          

1.    Roll Call: 
Present:  Mary Lou Greim, Laurie Gehrt, Jason Cole, Mike Edwards, Lyndsey Baxter, and Mayor Mark 
Spohn.   

              
Absent:  Chuck Duckworth. 
 
Also Present:  Public Works Director Chad Birdsong, Parks, Recreation, & Community Center 
Director Nate Williams, Economic Development Director Melinda Mehaffy, Mayor Pro-Tem Reggie 
St. John, and Authority Secretary Susan Conyers.  (The meeting began at 4:15pm due to technical 
difficulties.) 
 

2. Approval –Meeting Minutes of September 8, 2025:  Mike Edwards motioned to approve the 
September 8, 2025 meeting minutes; Jason Cole seconded.  All in favor; motion approved.   
 

3. Approval – Capital Improvements Financials through 9/30/25:  Capital Improvements Budget 
Spreadsheets were provided in the packet showing financials through September 30, 2025.  Jason 
Cole motioned to approve the Capital Improvements Financials presented through September 30, 
2025; Laurie Gehrt seconded.   
Roll Call of Votes:   
Ayes – Lyndsey Baxter, Mike Edwards, Laurie Gehrt, Mary Lou Greim, Jason Cole, and Mayor Mark 
Spohn.   
Nays – None.  Motion approved. 
 

4. Approval – Transportation Trust Financials through 8/31/25:  Public Works Director Chad Birdsong 
presented the Transportation Trust financials through August 31, 2025.  Jason Cole motioned to 
approve the Capital Improvements Financials presented through August 31, 2025; Lyndsey Baxter 
seconded.   
Roll Call of Votes:   
Ayes – Mary Lou Greim, Jason Cole, Laurie Gehrt, Mike Edwards, Lyndsey Baxter, and Mayor Mark 
Spohn.   
Nays – None.  Motion approved. 
 

5. Approval – Transportation Trust Purchase of Street Sweeper:  Chad Birdsong, Public Works 
Director, briefed the Authority of the request to use Transportation Trust funds in the amount of 
$408,309.80 to purchase a street sweeper.  Mike Edwards motioned to approve the request of 
$408,309.80 from Transportation Trust for the purchase of a street sweeper; Mary Lou Greim 
seconded. 
Roll Call of Votes:   
Ayes –Mike Edwards, Mary Lou Greim, Jason Cole, Lyndsey Baxter, Laurie Gehrt, and Mayor Spohn 
Nays – None.  Motion approved. 
 

6. Approval – Crown Hill Columbarium:  Chad Birdsong, Public Works Director, briefed the Authority 
of the request of up to $140,000 for a columbarium to be constructed at Crown Hill Cemetery.  Two 
bids were received and Johnson Granite was the selected bidder.  Lyndsey Baxter motioned to 
approve the request of up to $140,000.00 for the Crown Hill Columbarium Project; Laurie Gehrt 
seconded. 



Roll Call of Votes:   
Ayes –Mary Lou Greim, Laurie Gehrt, Lyndsey Baxter, Mike Edwards, Jason Cole, and Mayor Spohn 
Nays – None.  Motion approved. 
 

7. Approval – Request to Replenish Building Maintenance Fund:  Mike Edwards motioned to approve 
the request of $35,000 to go into the Building Maintenance Fund; Jason Cole seconded.   
Roll Call of Votes: 
Ayes -Jason Cole, Lyndsey Baxter, Laurie Gehrt, Mike Edwards, Mary Lou Greim, and Mayor Spohn 
Nays -None.  Motion approved. 
 

8. Approval – Request for LWCF Grant Match:  Nate Williams, Director of Parks, Recreation, and 
Community Center, briefed the Authority of the request for a grant match of $350,000 of Capital 
Improvement funds for the Land and Water Conservation Fund (LWCF) grant.   The grant will help 
fund the creation of an all-abilities playground off Milwaukee Street named Boundless Backyard.  
Jason Cole motioned to approve the request of $350,000.00 for the LWCF grant match; Lyndsey 
Baxter seconded. 
Roll Call of Votes: 
Ayes -Laurie Gehrt, Jason Cole, Mary Lou Greim, Lyndsey Baxter, Mike Edwards, and Mayor Spohn 
Nays -None.  Motion approved. 
 

9. Approval – Request for Funds Towards Professional Services/Downtown Revitalization CDBG Pre-
Development:  Lyndsey Baxter, Executive Director of the Downtown Excelsior Partnership, briefed 
the Authority of the request of up to $7500 in Capital Improvement funds for A3G Architects to 
estimate the scope of eligible improvements to apply for a CDBG grant.   Jason Cole motioned to 
approve up to $7500.00 towards professional services regarding the Downtown Revitalization 
Community Development Block Grant predevelopment evaluation; Mike Edwards seconded.   
Roll Call of Votes: 
Ayes -Mary Lou Greim, Mike Edwards, Jason Cole, Laurie Gehrt, and Mayor Spohn 
Abstain -Lyndsey Baxter 
Nays – None.  Motion approved. 
 

10. Comments:   
Lyndsey Baxter:  Ready to be done with events for a while. 
Jason Cole:  Congrats on Opal Wapoo return.  Get out and vote on November 4th. 
Mike Edwards:  Where are we on the fencing behind the VFW?  Chad Birdsong: order is backed up. 
Mary Lou Greim:  Can’t wait to do the zipline. 
Laurie Gehrt:  I won’t be doing the zipline. 
Mayor Spohn:  Do we have an open date for Main/Kennedy?  Chad Birdsong:  no hard date.  Won’t 
open the road until the dirt work is done. 

 
11. Adjourn:  Jason Cole motioned to adjourn; Mike Edwards seconded.  All in favor; motion approved.  

The meeting adjourned at 5:21pm. The next meeting is scheduled for Monday, November 10, 2025 at 
4:00pm._____________________________________Susan Conyers, Authority Secretary 



CAPITAL IMPROVEMENTS SALES TAX
Transactions for FY 2025-26

9/30/2025 10/31/2025 11/30/2025 12/31/2025 1/31/2026 2/28/2026 3/31/2026
Beginning Balance:
Pooled Cash 4,091,504.79     4,173,782.05      4,284,754.30      4,284,754.30         4,284,754.30        4,284,754.30        4,284,754.30             
Investments 250,000.00        250,000.00         250,000.00         250,000.00            250,000.00           250,000.00           250,000.00                
Payables -                      
Available Beginning Balance 4,341,504.79     4,423,782.05      4,534,754.30      4,534,754.30         4,534,754.30        4,534,754.30        4,534,754.30             

Revenues:
City Sales Tax 100,920.86        98,944.95           98,944.95                             
TIF Allocations 153.55                -                                        
City Use Tax 20,476.58           16,634.33           16,634.33                             
Interest Income 2,930.43             2,279.03             2,279.03                               
Investment Interest -                      -                                        
Total Revenue 124,481.42        117,858.31         -                       -                          -                         -                         -                              117,858.31                          

Expenditures:
Allowance - Technology upgrade project 2,329.29             6,815.86             6,815.86                               
GROA ERP Consulting Agreement -                                        
Allowance - Maintenance Fund City Wide 1,052.00             -                                        
Hall of Waters Elevator 780.00                -                                        
Industrial Road Grant Match -                      -                                        
Downtown Revitalization
Allowance - Blighted Property Fund (Property Purchases/Demo) 7,174.40             -                                        
Bank Charges 70.20                  70.20                   70.20                                    
Police Station Plumbing -                      -                                        
Police Station Parking Lot Repair 550.00                -                                        
Allowance - Emergency Preparedness -                      -                                        
Fire Training Structure 812.27                -                                        
Allowance - Sidewalk Replacement Program (Professional Services) -                      -                                        
Crownhill Cemetery Columbarium
Lithia Landing Stairs, Rock Wall repair -                                        
Bus Purchasae 29,436.00           -                                        

Transfers
Transfers - General Fund (Indirect cost allocation) -                      -                                        
Transfer - Golf Equipment Lease/Purchase -                      -                                        
Transfer - Boundless BackYard
Transfers - Garland Bridge Match -                      -                                        
Transfer - Dry Fork Greenway Match -                                        
Transfer - Sewer Main Re-Lining -                                        
Transfer - RAISE Local Match -                                        

-                      
Total Expenditures 42,204.16           6,886.06             -                       -                          -                         -                         -                              6,886.06                               

Ending Balance 4,423,782.05     4,534,754.30      4,534,754.30      4,534,754.30         4,534,754.30        4,534,754.30        4,534,754.30             

Allocation of ending balance:
Pooled Cash 4,173,782.05     4,284,754.30      4,284,754.30      4,284,754.30         4,284,754.30        4,284,754.30        4,284,754.30             
Investments 250,000.00        250,000.00         250,000.00         250,000.00            250,000.00           250,000.00           250,000.00                
Payables -                      
Total 4,423,782.05     4,534,754.30      4,534,754.30      4,534,754.30         4,534,754.30        4,534,754.30        4,534,754.30             



Committed Funds:
Allowance - Blighted Property Fund (8/11/25) 567,477.44        567,477.44         567,477.44         567,477.44            567,477.44           567,477.44           567,477.44                
Allowance - Emergency Preparedness (added 9/11/23) 7,387.99             7,387.99             7,387.99             7,387.99                7,387.99                7,387.99                7,387.99                    
Allowance - Maintenance Fund City Wide (Revised (1/8/24)(6/9/25)(10/25) 10,120.41           45,120.41           45,120.41           45,120.41              45,120.41              45,120.41              45,120.41                  
Allowance - Sidewalk Replacement Program 18,364.18           18,364.18           18,364.18           18,364.18              18,364.18              18,364.18              18,364.18                  
Allowance - Technology upgrade project (Revised 12/21)(4/22)(8/25)(9/25) 23,223.18           16,407.32           16,407.32           16,407.32              16,407.32              16,407.32              16,407.32                  
Boundless BackYard Grant Match 350,000.00         350,000.00         350,000.00            350,000.00           350,000.00           350,000.00                
Bus Replacement Match, 10/14/24 42,257.00           42,257.00           42,257.00           42,257.00              42,257.00              42,257.00              42,257.00                  
Crownhill Columbarium 140,000.00         140,000.00         140,000.00            140,000.00           140,000.00           140,000.00                
Downtown Revitalization 7,500.00             7,500.00             7,500.00                7,500.00                7,500.00                7,500.00                    
Dry Fork Greenway (Revised 2/12/24, 7/21/25) 428,400.00        428,400.00         428,400.00         428,400.00            428,400.00           428,400.00           428,400.00                
Fire Training Structure, approved 12/23 2,668.22             2,668.22             2,668.22             2,668.22                2,668.22                2,668.22                2,668.22                    
Fishing River Watershed 2 - Hitch Lot (1/8/24) 450,000.00        450,000.00         450,000.00         450,000.00            450,000.00           450,000.00           450,000.00                
Garland Bridge 329,694.36        329,694.36         329,694.36         329,694.36            329,694.36           329,694.36           329,694.36                
Golf Equipment Lease Purchase (3/11/24), (8/11/25) 469,840.00        469,840.00         469,840.00         469,840.00            469,840.00           469,840.00           469,840.00                
GROA ERP Consulting Agreement 27,770.00           27,770.00           27,770.00           27,770.00              27,770.00              27,770.00              27,770.00                  
Hall of Waters Elevator, 10/14/24, 8/11/25 446,490.01        446,490.01         446,490.01         446,490.01            446,490.01           446,490.01           446,490.01                
Industrial Road Grant Match (1/8/24) 72,086.75           72,086.75           72,086.75           72,086.75              72,086.75              72,086.75              72,086.75                  
Hall of Waters Pre-Development 10,000.00           10,000.00           10,000.00           10,000.00              10,000.00              10,000.00              10,000.00                  
Lithia Landing Stairs, Rock Wall 55,000.00           55,000.00           55,000.00           55,000.00              55,000.00              55,000.00              55,000.00                  
Police Station Parking Lot replacement 13,535.02           13,535.02           13,535.02           13,535.02              13,535.02              13,535.02              13,535.02                  
Police Station Plumbing 1,850.00             1,850.00             1,850.00             1,850.00                1,850.00                1,850.00                1,850.00                    
RAISE Local Match (Grant Awarded 8/15/22) 2,100,000.00     2,100,000.00      2,100,000.00      2,100,000.00         2,100,000.00        2,100,000.00        2,100,000.00             
Sewer Main Re-lining , amended 5/12/25 645,000.00        645,000.00         645,000.00         645,000.00            645,000.00           645,000.00           645,000.00                
Total Committed Funds 5,727,672.80     6,246,848.70      6,246,848.70      6,246,848.70         6,246,848.70        6,246,848.70        6,246,848.70             

Available Cash Balance (1,303,890.75)    (1,712,094.40)    (1,712,094.40)     (1,712,094.40)       (1,712,094.40)       (1,712,094.40)       (1,712,094.40)           



CAPITAL IMPROVEMENTS SALES TAX 3 4 5 6
SIX YEAR PLANNING GUIDE THIS YEAR

Totals FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Beginning Cash Balance 3,233,309.10     3,553,045.89     4,327,114.84     1,705,544.29           1,767,011.74           2,499,447.19           3,512,850.64           4,817,654.09           6,156,057.54           7,494,460.99           
Total Revenue 13,602,145.68          1,404,430.44     1,446,864.68     1,451,253.45     1,451,253.45           1,451,253.45           1,451,253.45           1,451,253.45           1,451,253.45           1,451,253.45           1,451,253.45           

Ongoing Allocation of Funds:
Allowance - Blighted Property Fund (Property Purchases/Demo) 963,592.61               7,749.95             23,816.26          567,480.44        25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 
Allowance - Emergency Preparedness 30,000.00                  2,612.01             -                       7,387.99             10,000.00                 10,000.00                 10,000.00                 10,000.00                 10,000.00                 10,000.00                 10,000.00                 
Allowance - Maintenance Fund City Wide 284,860.37               89,242.47          21,596.00          45,120.41          35,000.00                 35,000.00                 35,000.00                 35,000.00                 35,000.00                 35,000.00                 35,000.00                 
Allowance - Sidewalk Replacement Program (Professional Services) 82,352.28                  892.75                -                       18,364.18          5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   
Allowance - Technology upgrade project 209,660.71               30,681.72          23,448.59          23,223.18          25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 
Bank Charges 6,769.50                    842.40                842.40                850.00                850.00                      850.00                      850.00                      850.00                      850.00                      850.00                      850.00                      
Transfers - General Fund (Indirect cost allocation) 91,235.00                  10,000.00          11,000.00          12,000.00          12,000.00                 12,000.00                 12,000.00                 12,000.00                 12,000.00                 12,000.00                 12,000.00                 

ACTIVE PROJECTS
Boundless BackYard Grant Match 350,000.00               200,000.00        150,000.00              
BUS REPLACEMENTS 71,693.00                  29,436.00          42,257.00          
Crownhill Cemetery - Columbarium 140,000.00               140,000.00        
Downtown Revitalization 7,500.00                    7,500.00             
Dry Fork Greenway 428,400.00               -                       428,400.00        
Fire Training Structure 200,000.00               127,050.82        70,280.96          2,668.22             
GARLAND BRIDGE LOCAL MATCH 359,000.00               18,861.66          17,365.79          322,772.55        
Golf Equipment Lease Purchase 577,840.00               25,968.00          82,032.00          98,336.00          131,936.00              105,968.00              100,000.00              33,600.00                 
Hall of Waters Elevator 456,000.00               9,509.99             446,490.01        
Police Parking Lot Resurfacing 116,136.00               102,050.98        550.00                13,535.02          
RAISE Grant Match 2,100,000.00            -                       1,100,000.00     275,000.00              500,000.00              225,000.00              
Sewer Main Re-Lining 645,000.00               -                       375,000.00        270,000.00              

Stalled & Closing Projects
Bank Building Roof (Labor & Materials) 166,439.00               166,439.00        
Fishing River Watershed - Hitchlot (full cost; seeking grant funds) 450,000.00               450,000.00              
GROA ERP Consulting Agreement -                              27,770.00                 
Industry Roadway Improvement 7,913.25                    7,913.25             72,087                      
Lithia Landing Stairs, Rock wall 55,000.00                  55,000.00          
PAST PROJECTS 3,267,689.61            668,740.89        375,004.49        
Sub-Total Committed Projects 11,067,081.33          1,084,693.65     672,795.73        4,072,824.00     1,389,786.00           718,818.00              437,850.00              146,450.00              112,850.00              112,850.00              212,706.75              

Ending Total Cash Balance (without Unfunded Projects) 4,752,700.35            3,553,045.89     4,327,114.84     1,705,544.29     1,767,011.74           2,499,447.19           3,512,850.64           4,817,654.09           6,156,057.54           7,494,460.99           8,733,007.69           

Projects in Discussion, NOT Funded:

Replace undersized waterlines Local Match -                              
Sub-Total Projects in Discussion, Not Funded: -                              -                       -                       -                       -                             -                             -                             -                             -                             -                             -                             

ENDING Total Cash Balance (with Projects in Discussion) 3,262,392.15     4,036,461.10     1,414,890.55     1,476,358.00           2,208,793.45           3,222,196.90           4,527,000.35           5,865,403.80           7,203,807.25           8,442,353.95           

New Projects to be PRIORITIZED
Downtown Streetscape Grant Match 4,264,500               164,500                 100,000                 1,000,000              1,000,000              1,000,000              1,000,000              
Fishing River Watershed - Trib 1 (full cost; seeking grant funds) 520,000                  520,000                 
Hall of Waters, Dehumidifer 236,520                  236,520            
Hall of Waters - Phase II (Full Cost) -                           
Hall of Waters Phase III, local match 963,480                  150,000            400,000                 413,480                 
Hall of Waters - Phase IV ( full cost; seeking grant funds) -                           
Hillcrest Cemetery Road 75,000                    75,000                    
Hitch Lot Access 90,000                    90,000                    
Mausoleum Repairs 435,000                  435,000                 
Replace undersized waterlines (full cost; seeking grant funds) -                           
St. Louis/Elms/Thompson 50,000                    50,000                    
Total Committed Funds 6,634,500.00            -                       -                       386,520.00        564,500.00              513,480.00              1,000,000.00           1,520,000.00           1,000,000.00           1,000,000.00           650,000.00              

ENDING Total Cash Balance (with Projects in Discussion) (1,881,799.65)           3,262,392.05     4,036,461.00     1,028,370.45     525,337.90              744,293.35              757,696.80              542,500.25              880,903.70              1,219,307.15           1,807,853.85           



Project Planning Notes

Dehumidity 236,520.00               Boundless Backyard
Tower Stabilization Estimate 562,807.00               25 26 27
Study Front Yard 30,000.00                  PR 90 60 150
Permanent Shoring Front Yard 315,893.00               CIP 0 200 150 350
5/22/25: Requested study of front yard, solution to fill in, dehumidification Donations 20 90 110
and tower rehab.  Estimate need $1.2 M Grant 0 500 500
8/6/25 Proposal for Tower A/E - $54,780 54,780.00                  totals 110 290 710 1110
total 1,200,000.00            

2025-26 2026-27 2027-2031
Entrance Doors 370,497.00               Raise 2,389,105           2,113,591                 20,597,304               25,100,000               
Hall of Springs, windows, doors, roof, finish bar 613,219.00               CIP 500,000              500,000                    1,100,000                 2,100,000                 
Roof, Ceiling, hallway repairs above skylite 354,600.00               WESTSIDE 97,276                28,398                      3,874,326                 4,000,000                 
Mezzanine 1,502,645.00            other 800,000                    800,000                    

total 2,889,105           2,613,591                 21,697,304               27,200,000               
Phase III: Permanent Shoring - Front Yard, HVAC, Exterior Facades 5,000,000.00            
Phase IV:  TBD spent to date 1,100,000           

Downtown Streetscape water-29 sewer Storm Street Trees, furniture Construction Contgy, art, escl A/E total
Phase 1 Penn to Mid Block - Broadway 156,700.00               1,000.00             593,250.00        688,732.00        1,439,682.00           504,844.00              250,156.00              2,194,682.00           -                             
Phase 2 Mid Block to Elizabeth - Broadway 124,100.00               1,000.00             423,275.00        588,030.00        1,136,405.00           214,397.00              205,918.00              1,556,720.00           
Phase 3 Elizabeth to Thompson 268,750.00               1,000.00             27,000.00          741,715.00        1,038,465.00           534,810.00              220,259.00              1,793,534.00           
Phase 4 Thompson 454,900.00               12,000.00          2,000.00             1,495,400.00     649,000.00              2,613,300.00           1,029,118.00           509,938.00              4,152,356.00           
Construction Total 1,004,450.00            15,000.00          1,045,525.00     3,513,877.00     649,000.00              6,227,852.00           2,283,169.00           1,186,271.00           9,697,292.00           

16% 0% 17% 56% 10%
Contingency, art, escalation 368,237.57               5,499.09             383,295.92        1,288,209.01     237,927.41              
A/E 191,325.98               2,857.18             199,149.88        669,317.51        123,620.45              
Total 1,564,013.56            23,356.27          1,627,970.80     5,471,403.51     1,010,547.86           

54,571.76          4,209,769.22     4,264,340.98           
Storm Water Improvements 1,573,399.04     1,261,634.29     2,835,033.34           



 
     _____________________________________________________________________________________________ 
     Director of Public Works   Phone:(816) 630-0755 
     201 E Broadway   Fax:  (816) 630-9528 
     Excelsior Springs, MO 64024 

 
To:   Transportation Trust Authority 
From:  Chad Birdsong, Public Works Director 
Date:  November 10, 2025 
 
Re: Trans Trust budget for 2026  
 
The budget for 2026 includes an allocation for the Streetscape Project with $130,000.00 for 
engineering, construction administration and construction observation, and $1,270,000.00 for 
construction.  The construction funds won’t be spent until late summer of 2026.  We are also 
asking for the $12,000.00 for the finance fees for next year.   
 
If you have any questions or would like any more details, please don’t hesitate to call me at 630-
0755 ext.423. 
 
Chad Birdsong 
 
Public Works Director   
 



 

 
 
 
 
 
 
 

 



Transportation  Trust Budget for 2026 Fiscal Year
11/10/2025 Meeting

Ending  balance as of   August 2025 $2,545,399.24

Budgeted funds for Projects Description Balance Requested allocation

$0.00 10 highway fence repair $ 24,057.00 $0.00
$ 75,000.00 Snow removal fund  2025/26 $ 75,000.00 $0.00

$0.00 Conceptual safety Improvement study $ 13,532.00 $0.00
$ 12,000.00  operating Transfers to finance $ 1,000.00 $12,000.00
$ 1,400,000.00 Streetscape Construction for 2025 $ 905,115.72 $0.00
$ 50,000.00 Streetscape Engineering for 2025 $ 20,977.50 $0.00
$ 47,144.00 Street sweeper maint plan-5 years $ 47,144.00 $0.00
$ 120,388.60 per year Street sweeper lease pymt 3 year lease  $ 361,165.80 $0.00
$ 100,000.00 Streetscape Engineering for 2026 $130,000.00
$ 1,270,000.00 Streetscape Construction for 2026 $1,270,000.00

$1,412,000.00
Total Committed funds balance $ 1,447,992.02
Total spendable cash balance $ 1,097,407.22
minus requested allocation $1,412,000.00
Total spendable cash balance after allocation $ (314,592.78)

Note:
The 2025 streetscape will be coming in about $127,762.00 under budget. 



Transportation  Trust Budget for 2026 Fiscal Year



 

 

Task Order Number 2025-1 For Engineering Services  

  

This Task Order is entered into as the date last signed by the parties and is between Lamp 

Rynearson, (the “Consultant”) and the City of Excelsior Springs, Missouri (the “City”).    

  

WHEREAS, the City has engaged Consultant to provide engineering services pursuant to an 

Agreement for Engineering Services, pursuant to which the City may task the Consultant to 

provide additional professional engineering services on a project-specific basis by acknowledging 

a separate Task Order.   

  

NOW, THEREFORE, in consideration of the promises and mutual covenants between the parties 

and for other good and valuable consideration the receipt of which is acknowledged by the parties, 

they agree as follows:  

  

1. Incorporation of Base Agreement. This Task Order is subject to all terms and conditions 

contained in the Agreement for Engineering Services, that are not inconsistent with the 

specific terms contained herein, and the Agreement for Engineering Services between the 

parties is incorporated herein as if set forth in full by this reference.   

  

2. Scope of Services. The Scope of Services pursuant to this Task Order are as contained in 

Exhibit A.  

  

3. Term.  Consultant shall begin work pursuant to this Task Order upon its Effective Date 

and the design shall be completed within 3 months of the notice to proceed. Construction 

Administration and Observation will be completed in 2026.  

  

4. Compensation. Unless compensation is set forth in this Task Order, compensation shall 

be as provided in the Agreement for Engineering Services between the parties.  

  

5. Project Schedule. Lamp Rynearson will start design within 10 days of the notice to 

proceed and will complete the design within 3 months. Project will be bid following the 

completion of the design. Contractor will be provided a completion date by October 30, 

2026.   

 

6. Additional Terms and Conditions. If any, attach to this Task Order as Exhibit B.   

  

    

  

  



 

 

 

IN WITNESS WHEREOF, the Consultant and the City have executed this Agreement as of the 

Effective Date.  

  

  

  

Lamp Rynearson, Inc. :      

        

  

  

  

  

By:  ____________________________  

  

Name:___________________________  

  

Title:____________________________  

  

Dated:___________________________  

  

  

  

  

  

City of Excelsior Springs, Missouri:  

By:  __________________________  

Name:________________________  

Title: _________________________  

Dated:_________________________  

  

DanM
Stamp

DanM_1
Text Box
Dan Miller

DanM_2
Text Box
Civil Design Group Leader

DanM_3
Text Box
11/6/2025



 

 

Exhibit A to Task Order 

  

Scope of Services  

  
Various Street Repairs Project 

Design:  

• Develop project manual, specifications, project exhibit and base repair and curb replacement location chart. Include typical 
section, curb and base repair details in project manual.  

• Provide plan sheets for the CE King Street Reconstruction  

• Provide street profiles and cross sections for CE King Street 

• Perform field investigation for repairs 

• Track quantities and provide cost estimate  

• Address City Comments and provide project management 

• Provide bidding services, bid evaluation, recommendation, and contract documents for execution 

• Provide update to Work History Map of city street projects since 2017 

• Provide Updated PCI Map using PAVER nationwide curve  

  Construction Administration and Observation 

• Attend and prepare the preconstruction meeting  

• Review shop drawings, submittals and pay applications 

• Provide 2 field visits for progress meetings during construction  

• Answer questions during construction  

• Track quantities and coordinate change orders to push the budget as far as possible  

• Provide a final inspection and punch list 

• Provide construction observation for an estimated 45-day construction  

 Various Street Repairs Project Total = $82,600.00 

 

Chip Seal Project 

Design:  

• Develop project manual, specifications, and project exhibit  

• Measure street widths for accurate quantities  

• Track quantities and provide cost estimate  

• Address City Comments and provide project management 

• Provide bidding services, bid evaluation, recommendation, and contract documents for execution 

  Construction Administration and Observation 

• Attend and prepare the preconstruction meeting  

• Review shop drawings, submittals and pay applications 

• Answer questions during construction  

• Provide a final inspection and punch list 

• Provide construction observation for an estimated 4-day construction  

Chip Seal Project Total = $17,850.00 

 

UBAS Project 

Design:  

• Develop project manual, specifications, and project exhibit  

• Measure street widths for accurate quantities  

• Track quantities and provide cost estimate  

• Address City Comments and provide project management 

• Provide bidding services, bid evaluation, recommendation, and contract documents for execution 

  Construction Administration and Observation 

• Attend and prepare the preconstruction meeting  

• Review shop drawings, submittals and pay applications 

• Answer questions during construction  



 

 

• Provide a final inspection and punch list 

• Provide construction observation for estimated 10-day construction  

UBAS Project Total = $28,900.00 

Various Street Repairs, UBAS and Chip Seal Project Total = $129,350.00 

 

Not included: Plan set for the UBAS and Chip Seal Projects (project design will be included in project manual). Various 
Repairs project will include a plan set for the street reconstruction.  

 

Project Schedule: Once the task order is executed the project design can be completed and ready for bid within 3 months. 
Construction Administration and Observation services will be provided throughout construction.  

 

Lump sum fee for Various Street Repairs Project design services of $32,600.00, which shall be payable in 3 equal monthly 
fees of $10,866.66. Lump Sum fee for Various Street Repairs Project construction administration and observation of 
$50,000.00, which shall be payable in 4 equal monthly fees of $12,500.00.The CA/CO assumes a 35 day total construction 
period.  

Lump Sum fee for Chip Seal Project design services of $8,780.00, which shall be payable in 2 equal monthly fees of $4,390.00. 
Lump sum fee for construction administration and construction observation services of $9,070.00, which shall be payable in 2 
monthly fees of $4,535.00. The CA/CO assumes a 4-working-day total construction period.  

Lump Sum fee for the UBAS project design services of $11,640.00, which shall be payable in 2 equal monthly fees of 
$5,820.00. Lump Sum fee for UBAS construction administration and observation services of $17,260.00, which shall be 
payable in 2 monthly fees of $8,630.00. The CA/CO assumes a 10 working day total construction period.  

 

  

  

      



 

 

  

Exhibit B to Task Order  

  

Additional Terms and Conditions, if any  

  

  

   



EXHIBIT A

PROJECT TITLE PROJECT #

LOCATION BY Greg Van Patten

DATE 10/28/2025
Civil Design 

Group Leader

Project 

Manager

Project 

Engineer IV 

Project 

Engineer

Construction 

Observer

Admin 

Asst.

Miller Van Patten Schleicher Richter Jones Nichols

$307.00 $187.00 $151.00 $128.00 $126.00 $119.00

Contract Documents

Topographic Survey C.E. King Street $5,500.00

Base Maps 4 4 $512.00

Site Visit for Quantities 8 16 24 $3,512.00

Project Extent Exhibit, Quantities 8 6 8 22 $3,426.00

Plan Sheets 4 8 12 $1,772.00

Street Profiles and Sections (C.E. King) 1 8 9 $1,211.00

Typical Section/Details 2 6 8 $1,142.00

Project Manual 1 4 6 11 $1,769.00

Specifications 4 4 8 $1,224.00

Address City Comments 4 8 12 $1,772.00

Update Work History Map 8 4 12 $2,008.00

Project Management 8 8 $1,496.00

Cost Estimating 4 8 12 $1,772.00

Bidding 4 2 6 $986.00

Bid Evaluation and Recommendation 2 2 $374.00

Contract Documents for Execution 2 2 4 $612.00

Subtotal of Hours per Associate 1 63 6 50 16 14 150

Subtotal of Fee per Associate $307.00 $11,781.00 $906.00 $6,400.00 $2,016.00 $1,666.00

Labor Fee $29,088.00

Reimbursables 2% $581.76

Contingency 10% $2,908.80

Subtotal of Engineering Services $32,578.56

Construction Administration

Attend/ Prep Preconstruction Meeting 4 6 4 14 $2,020.00

Shop Drawing Review/ Submittals 1 3 4 $571.00

Field Visits/Progress Meetings 4 4 $748.00

Answer Construction Questions 4 6 10 $1,516.00

Change Orders and Quantities 8 8 $1,496.00

Review Pay Applications 2 2 2 6 $882.00

Final Inspection/Punch List 4 4 8 $1,252.00

Subtotal of Hours per Associate 0 27 0 17 10 0 54

Subtotal of Fee per Associate $0.00 $5,049.00 $0.00 $2,176.00 $1,260.00 $0.00

Labor Fee $8,485.00

Reimbursables 2% $169.70

Contingency 10% $848.50

Subtotal of Construction Administration $9,503.20

Construction Observation

Construction Observation $0.00

Estimated 35 Day Construction 280 280 $35,280.00

Subtotal of Hours per Associate 0 0 0 0 280 0 280

Subtotal of Fee per Associate $0.00 $0.00 $0.00 $0.00 $35,280.00 $0.00

Labor Fee $35,280.00

Reimbursables $0.67/mi $1,641.50

Contingency 10% $3,528.00

Subtotal of Construction Observation $40,449.50

OVERLAYS PROJECT TOTAL $82,531.26

2026 Street Maintenance - Various Repairs

CIVIL DESIGN GROUP FEE ESTIMATE

2026 Street Maintenance 

Excelsior Springs, MO

Classification:

Associate: Subtotal of 

Hrs per Item

Subtotal of Fee per 

ItemHourly Rate:

L:\Engineering\0325009 Excelsior Springs MO 2025 On Call Serv\PROJECT MANAGEMENT\2026 Street Maintenance\2026 Streetscape Fee Estimate.xlsx 1 of 1



PROJECT TITLE PROJECT #

LOCATION BY Greg Van Patten

DATE 10/28/2025
Civil Design 

Group Leader

Project 

Manager

Project 

Engineer IV 

Project 

Engineer

Construction 

Observer

Admin 

Asst.

Miller Van Patten Schleicher Richter Jones Nichols

$307.00 $187.00 $151.00 $128.00 $126.00 $119.00

2026 Street Maintenance 

Excelsior Springs, MO

Classification:

Associate: Subtotal of 

Hrs per Item

Subtotal of Fee per 

ItemHourly Rate:

Contract Documents

Site Visit for Quantities 3 3 $378.00

Project Extent Exhibit, Quantities 2 6 4 12 $1,792.00

Project Manual 1 4 6 11 $1,769.00

Specifications 2 1 3 $493.00

Address City Comments 2 2 4 $676.00

Project Management 2 2 $374.00

Cost Estimate 2 2 $374.00

Bidding 4 2 6 $986.00

Bid Evaluation and Recommendation 2 2 $374.00

Contract Documents for Execution 2 2 4 $612.00

Subtotal of Hours per Associate 1 22 8 4 3 11 49

Subtotal of Fee per Associate $307.00 $4,114.00 $1,208.00 $512.00 $378.00 $1,309.00

Labor Fee $7,828.00

Reimbursables 2% $156.56

Contingency 10% $782.80

Subtotal of Engineering Services $8,767.36

Construction Administration

Attend/ Prep Preconstruction Meeting 4 6 4 14 $2,020.00

Shop Drawing Review/ Submittals 1 1 $128.00

Answer Construction Questions 2 2 $374.00

Review Pay Applications 1 1 $187.00

Final Inspection/Punch List 4 4 8 $1,252.00

Subtotal of Hours per Associate 0 11 0 7 8 0 26

Subtotal of Fee per Associate $0.00 $2,057.00 $0.00 $896.00 $1,008.00 $0.00

Labor Fee $3,961.00

Reimbursables 2% $79.22

Contingency 10% $396.10

Subtotal of Construction Administration $4,436.32

Construction Observation

Construction Observation $0.00

Estimated 4 day Construction 32 32 $4,032.00

Subtotal of Hours per Associate 0 0 0 0 32 0 32

Subtotal of Fee per Associate $0.00 $0.00 $0.00 $0.00 $4,032.00 $0.00

Labor Fee $4,032.00

Reimbursables 0.67/mi $187.60

Contingency 10% $403.20

Subtotal of Construction Observation $4,622.80

CHIP SEAL PROJECT TOTAL $17,826.48

2026 Street Maintenance - Chip Seal Project

L:\Engineering\0325009 Excelsior Springs MO 2025 On Call Serv\PROJECT MANAGEMENT\2026 Street Maintenance\2026 Streetscape Fee Estimate.xlsx 1 of 1



PROJECT TITLE PROJECT #

LOCATION BY Greg Van Patten

DATE 10/28/2025
Civil Design 

Group Leader

Project 

Manager

Project 

Engineer IV 

Project 

Engineer

Construction 

Observer

Admin 

Asst.

Miller Van Patten Schleicher Richter Jones Nichols

$307.00 $187.00 $151.00 $128.00 $126.00 $119.00

2026 Street Maintenance 

Excelsior Springs, MO

Classification:

Associate: Subtotal of 

Hrs per Item

Subtotal of Fee per 

ItemHourly Rate:

Contract Documents

Site Visit for Quantities 4 4 $504.00

Project Extent Exhibit, Quantities 4 8 4 16 $2,468.00

Project Manual 1 4 6 11 $1,769.00

Specifications 1 1 2 $306.00

Address City Comments 4 4 8 $1,352.00

Project Management 4 4 $748.00

Cost Estimating 4 4 8 $1,260.00

Bidding 4 2 6 $986.00

Bid Evaluation and Recommendation 2 2 $374.00

Contract Documents for Execution 2 2 4 $612.00

Subtotal of Hours per Associate 1 29 12 8 4 11 65

Subtotal of Fee per Associate $307.00 $5,423.00 $1,812.00 $1,024.00 $504.00 $1,309.00

Labor Fee $10,379.00

Reimbursables 2% $207.58

Contingency 10% $1,037.90

Subtotal of Engineering Services $11,624.48

Construction Administration

Attend/ Prep Preconstruction Meeting 4 6 4 14 $2,020.00

Shop Drawing Review/ Submittals 1 1 2 $315.00

Answer Construction Questions 6 6 $1,122.00

Review Pay Applications 2 2 $374.00

Final Inspection/Punch List 4 4 8 $1,252.00

Subtotal of Hours per Associate 0 17 0 7 8 0 32

Subtotal of Fee per Associate $0.00 $3,179.00 $0.00 $896.00 $1,008.00 $0.00

Labor Fee $5,083.00

Reimbursables 2% $101.66

Contingency 10% $508.30

Subtotal of Construction Administration $5,692.96

Construction Observation

Construction Observation $0.00

Estimated 10 Days Construction 80 80 $10,080.00

Subtotal of Hours per Associate 0 0 0 0 80 0 80

Subtotal of Fee per Associate $0.00 $0.00 $0.00 $0.00 $10,080.00 $0.00

Labor Fee $10,080.00

Reimbursables 0.67/mi $469.00

Contingency 10% $1,008.00

Subtotal of Construction Observation $11,557.00

UBAS PROJECT TOTAL $28,874.44

VARIOUS REPAIRS, CHIP SEAL AND UBAS PROJECT TOTAL $129,232.18

2026 Street Maintenance - UBAS Project

L:\Engineering\0325009 Excelsior Springs MO 2025 On Call Serv\PROJECT MANAGEMENT\2026 Street Maintenance\2026 Streetscape Fee Estimate.xlsx 1 of 1
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2024 Street Repairs
UBAS

2026 Street Maintenance Projects
Chip Seal Project

UBAS Project
Various Repairs Project (Includes Curb 
and Base Repairs (see blue outline))

2" Overlay (header mills)
Reconstruct

10/16/2025 Prelim Estimate
$195,100.00
$541,100.00

$557,600.00



Major improvements will always be needed at the Hall of Waters.  We completed a Facility Plan 
several years ago to help itemize the cost of improvements and prioritize what is needed.  In 
the last couple of years there have been stimulus funds available, which we have competed for 
without success.   

Based on priorities for Capital Improvement Funds in our cash flow planning document, I 
believe we could allocate up to $1.2 Million for projects at the Hall during FY2026 – 2028. The 
projects along with our last estimate for repair include: 

▪ Dehumidification of the basement - $236,520 
▪ Study solution to stabilization of courtyard - $53,435 
▪ Tower Stabilization estimate - $562,807 
▪ East wing windows - $347,238 (this is just what is left over) 

Architectural Service Proposal was requested from Strata for these projects: 

▪ Well Room – Includes focused assessment limited to the well room space and the 
courtyard above to develop schematic study options.  This would include meeting with 
committees of interest (Hall of Waters, Friends of the Wells, Historic Preservation 
Commission).  Scope would include development of construction documents for a 
construction to occur later.  $53,435 

▪ Tower – focused assessment limited to the tower and the existing boiler draft system to 
identify required modifications and/or repairs, construction documents, construction 
administration - $54,780 

▪ East Wing – This is a newer issue with the windows pushing out of the openings in the 
conference room and women’s restroom.  An assessment of the damaged concrete 
walls and windows at the SE corner of the building is needed to fully understand the 
improvements needed, construction documents, bidding and construction 
administration services.  The immediate solution may be temporary - $31,140 

▪ Dehumidification in basement – construction documents, bidding and administration 
$11,800 

The architectural cost totals $151,155 or 12.5% of the $1.2 million. 

For cash flow purposes, I assume we could complete the architectural assessments, 
construction documents and installation of dehumidification in the current fiscal year.  The 
tower and east wing construction would be either scheduled in FY 27 and 28 or we would need 
to move projects around to accommodate an earlier construction.  
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