
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the Capital Improvements/Transportation Trust 
Authority of the City of Excelsior Springs  at 4:00 PM, October 13, 2025 to consider 
and act upon the matters on the following agenda and such other matters as may be 
presented at the meeting and determined to be appropriate for discussion at the time. 

 
The tentative agenda of this meeting is as follows. 

 
Capital Improvements/Transportation Trust Authority 

City of Excelsior Springs 
 

A G E N D A  

 

Capital Improvements/Transportation Trust Authority Meeting 
4:00 PM 

Monday, October 13, 2025 
Council Chambers, 201 E. Broadway, Excelsior Springs, MO 64024 

 
1. CALL TO ORDER 

 Pledge of Allegiance 

 Roll Call 

2. APPROVAL OF MINUTES - SEPTEMBER 8, 2025 

  September 8, 2025 Meeting Minutes 

3. APPROVAL OF CAPITAL IMPROVEMENT FINANCIALS - SEPTEMBER 2025 

  Capital Improvement Financials — September, 2025 

4. APPROVAL OF TRANSPORTATION TRUST FINANCIALS 

  Transportation Trust Financials - June, July, August of 2025 

5. APPROVAL OF TRANSPORTATION TRUST PURCHASE OF STREET 
SWEEPER 

  Street Sweeper 

6. APPROVAL OF CROWN HILL COLUMBARIUM 

  Columbarium Garden Proposal 

7. APPROVAL OF REQUEST TO REPLENISH BUILDING MAINTENANCE FUND 

  Request of $35,000 to replenish the Building Maintenance Fund 



8. APPROVAL OF REQUEST FOR LWCF GRANT MATCH 

  Request of $350,000 for LWCF Grant Match - Boundless BackYard 

9. APPROVAL OF REQUEST FOR FUNDS TOWARDS PROFESSIONAL 
SERVICES - DOWNTOWN REVITALIZATION CDBG PRE-DEVELOPMENT 

  Request of up to $7500 towards Downtown Revitalization CDBG Pre-
Development 

10. COMMENTS 

11. ADJOURN 

  

Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 
interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 
Date and Time of Posting: AMENDED AGENDA Posted Friday, October 10, 2025 at 

3:30pm 
 



Capital Improvements/Transportation Trust Authority 
Minutes of Regular Meeting  
September 8, 2025 | 4:00 pm | Council Chambers          

1.    Roll Call: 
Present:  Mary Lou Greim, Laurie Gehrt, Chuck Duckworth, Lyndsey Baxter, Mike Edwards, Jason 
Cole, and Mayor Mark Spohn.   

              
Absent:  None. 
 
Also Present:  Public Works Director Chad Birdsong, Technology Director Clint Reno, Councilman 
John McGovern, and Authority Secretary Susan Conyers. 
 

2. Approval –Meeting Minutes of August 11, 2025:  Mary Lou Greim motioned to approve the August 
11, 2025 meeting minutes; Jason Cole seconded.   
Roll Call of Votes:   
Ayes –Lyndsey Baxter, Laurie Gehrt, Chuck Duckworth, Mary Lou Greim, Jason Cole, Mike Edwards,  
and Mayor Mark Spohn.   
Nays – None.  Motion approved. 
 

3. Approval – Capital Improvements Financials through 8/31/25:  Capital Improvements Budget 
Spreadsheets were provided in the packet showing financials through August 31, 2025.  Laurie Gehrt 
motioned to approve the Capital Improvements Financials presented through August 31, 2025; 
Chuck Duckworth seconded.   
Roll Call of Votes:   
Ayes –Mike Edwards, Chuck Duckworth, Lyndsey Baxter, Jason Cole, Laurie Gehrt, Mary Lou Greim, 
and Mayor Mark Spohn.   
Nays – None.  Motion approved. 
 

4. Approval – Technology Fund Request:  Clint Reno, Technology Director, briefed the Authority of the 
request to replenish the Technology Fund with the amount of $25,000 to cover technology related 
expenses within the City.  Mary Lou Greim motioned to approve the request of $25,000.00 from 
Capital Improvements for the technology fund; Chuck Duckworth seconded. 
Roll Call of Votes:   
Ayes – Laurie Gehrt, Mike Edwards, Lyndsey Baxter, Mary Lou Greim, Chuck Duckworth, and Mayor 
Mark Spohn.   
Abstain – Jason Cole; I like it but I do personally benefit from the audio system and such. 
Nays – None.  Motion approved. 
 

5. Approval – Air Conditioner for 218 South Street:  City Manager Molly McGovern asked that this 
agenda item be removed as there was no longer a need to address it at this time.  Susan Conyers 
explained that this would be for the air conditioning handler only, and the heat is on a separate 
boiler system.  There was no need to address the air conditioning at this time of year with the 
seasons changing. 
 

6. Comments:  No comments. 
 
7. Adjourn:  Laurie Gehrt motioned to adjourn; Chuck Duckworth seconded.  All in favor; motion 

approved.  The meeting adjourned at 4:15pm. The next meeting is scheduled for Monday, October 
13, 2025 at 4:00pm._____________________________________Susan Conyers, Authority Secretary 



CAPITAL IMPROVEMENTS SALES TAX 3 4 5 6
SIX YEAR PLANNING GUIDE THIS YEAR

Totals FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Beginning Cash Balance 3,233,309.10     3,553,045.89     4,327,114.84     1,536,568.77           2,193,647.45           2,921,694.13           3,930,708.81           5,231,123.49           6,565,138.17           7,899,152.85           
Total Revenue 13,580,201.83          1,404,430.44     1,446,864.68     1,446,864.68     1,446,864.68           1,446,864.68           1,446,864.68           1,446,864.68           1,446,864.68           1,446,864.68           1,446,864.68           

Ongoing Allocation of Funds:
Allowance - Blighted Property Fund (Property Purchases/Demo) 963,592.61               7,749.95             23,816.26          567,480.44        25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 
Allowance - Emergency Preparedness 30,000.00                  2,612.01             -                       7,387.99             10,000.00                 10,000.00                 10,000.00                 10,000.00                 10,000.00                 10,000.00                 10,000.00                 
Allowance - Maintenance Fund City Wide 274,860.37               89,242.47          21,596.00          35,120.41          35,000.00                 35,000.00                 35,000.00                 35,000.00                 35,000.00                 35,000.00                 35,000.00                 
Allowance - Sidewalk Replacement Program (Professional Services) 82,352.28                  892.75                -                       18,364.18          5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   5,000.00                   
Allowance - Technology upgrade project 209,660.71               30,681.72          23,448.59          23,223.18          25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 25,000.00                 
Bank Charges 6,769.50                    842.40                842.40                850.00                850.00                      850.00                      850.00                      850.00                      850.00                      850.00                      850.00                      
Transfers - General Fund (Indirect cost allocation) 91,235.00                  10,000.00          11,000.00          12,000.00          12,000.00                 12,000.00                 12,000.00                 12,000.00                 12,000.00                 12,000.00                 12,000.00                 

ACTIVE PROJECTS
BUS REPLACEMENTS 71,693.00                  29,436.00          42,257.00          
Dry Fork Greenway 428,400.00               -                       428,400.00        
Fire Training Structure 200,000.00               127,050.82        70,280.96          2,668.22             
GARLAND BRIDGE LOCAL MATCH 359,000.00               18,861.66          17,365.79          322,772.55        
Golf Equipment Lease Purchase 577,840.00               25,968.00          82,032.00          98,336.00          131,936.00              105,968.00              100,000.00              33,600.00                 
Hall of Waters Elevator 456,000.00               9,509.99             446,490.01        
Police Parking Lot Resurfacing 116,136.00               102,050.98        550.00                13,535.02          
RAISE Grant Match 2,100,000.00            -                       1,100,000.00     275,000.00              500,000.00              225,000.00              
Sewer Main Re-Lining 645,000.00               -                       375,000.00        270,000.00              

Stalled & Closing Projects
Bank Building Roof (Labor & Materials) 166,439.00               166,439.00        
Fishing River Watershed - Hitchlot (full cost; seeking grant funds) 450,000.00               450,000              
GROA ERP Consulting Agreement -                              27,770.00                 
Industry Roadway Improvement 80,000.00                  7,913.25             72,087                
Lithia Landing Stairs, Rock wall 55,000.00                  55,000.00          
PAST PROJECTS 3,267,689.61            668,740.89        375,004.49        
Sub-Total Committed Projects 10,631,668.08          1,084,693.65     672,795.73        4,237,410.75     789,786.00              718,818.00              437,850.00              146,450.00              112,850.00              112,850.00              140,620.00              

Ending Total Cash Balance (without Unfunded Projects) 5,166,169.75            3,553,045.89     4,327,114.84     1,536,568.77     2,193,647.45           2,921,694.13           3,930,708.81           5,231,123.49           6,565,138.17           7,899,152.85           9,205,397.53           

Projects in Discussion, NOT Funded:
Accounting System Purchase/Install
Replace undersized waterlines Local Match -                              
Crownhill Cemetery - Columbarium 132,000                     132,000              
Sub-Total Projects in Discussion, Not Funded: -                              -                       -                       -                       -                             -                             -                             -                             -                             -                             -                             

ENDING Total Cash Balance (with Projects in Discussion) 3,262,392.15     4,036,461.10     1,245,915.03     1,902,993.71           2,631,040.39           3,640,055.07           4,940,469.75           6,274,484.43           7,608,499.11           8,914,743.79           

New Projects to be PRIORITIZED
Downtown Streetscape Grant Match 4,264,500               164,500                 100,000                 1,000,000              1,000,000              1,000,000              1,000,000              
Fishing River Watershed - Trib 1 (full cost; seeking grant funds) 520,000                  520,000                 
Hall of Waters, Dehumidifer 236,520                  236,520            
Hall of Waters - Phase II (Full Cost) -                           
Hall of Waters Phase III, local match 963,480                  150,000            400,000                 413,480                 
Hall of Waters - Phase IV ( full cost; seeking grant funds) -                           
Hillcrest Cemetery Road 75,000                    75,000                    
Hitch Lot Access 90,000                    90,000                    
Mausoleum Repairs 435,000                  435,000                 
Milwaukee Park 350,000                  200,000            150,000                 
Replace undersized waterlines (full cost; seeking grant funds) -                           
St. Louis/Elms/Thompson 50,000                    50,000                    
Total Committed Funds 6,984,500.00            -                       -                       586,520.00        714,500.00              513,480.00              1,000,000.00           1,520,000.00           1,000,000.00           1,000,000.00           650,000.00              

ENDING Total Cash Balance (with Projects in Discussion) (1,818,330.25)           3,262,392.05     4,036,461.00     659,394.93        601,973.61              816,540.29              825,554.97              605,969.65              939,984.33              1,273,999.01           1,930,243.69           



Project Planning Notes

Dehumidity 236,520.00               Boundless Backyard
Tower Stabilization Estimate 562,807.00               25 26 27
Study Front Yard 30,000.00                  PR 90 60 150
Permanent Shoring Front Yard 315,893.00               CIP 0 200 150 350
5/22/25: Requested study of front yard, solution to fill in, dehumidification Donations 20 90 110
and tower rehab.  Estimate need $1.2 M Grant 0 500 500
8/6/25 Proposal for Tower A/E - $54,780 54,780.00                  totals 110 290 710 1110
total 1,200,000.00            

2025-26 2026-27 2027-2031
Entrance Doors 370,497.00               Raise 2,389,105           2,113,591                 20,597,304               25,100,000               
Hall of Springs, windows, doors, roof, finish bar 613,219.00               CIP 500,000              500,000                    1,100,000                 2,100,000                 
Roof, Ceiling, hallway repairs above skylite 354,600.00               WESTSIDE 97,276                28,398                      3,874,326                 4,000,000                 
Mezzanine 1,502,645.00            other 800,000                    800,000                    

total 2,889,105           2,613,591                 21,697,304               27,200,000               
Phase III: Permanent Shoring - Front Yard, HVAC, Exterior Facades 5,000,000.00            
Phase IV:  TBD spent to date 1,100,000           

Downtown Streetscape water-29 sewer Storm Street Trees, furniture Construction Contgy, art, escl A/E total
Phase 1 Penn to Mid Block - Broadway 156,700.00               1,000.00             593,250.00        688,732.00        1,439,682.00           504,844.00              250,156.00              2,194,682.00           -                             
Phase 2 Mid Block to Elizabeth - Broadway 124,100.00               1,000.00             423,275.00        588,030.00        1,136,405.00           214,397.00              205,918.00              1,556,720.00           
Phase 3 Elizabeth to Thompson 268,750.00               1,000.00             27,000.00          741,715.00        1,038,465.00           534,810.00              220,259.00              1,793,534.00           
Phase 4 Thompson 454,900.00               12,000.00          2,000.00             1,495,400.00     649,000.00              2,613,300.00           1,029,118.00           509,938.00              4,152,356.00           
Construction Total 1,004,450.00            15,000.00          1,045,525.00     3,513,877.00     649,000.00              6,227,852.00           2,283,169.00           1,186,271.00           9,697,292.00           

16% 0% 17% 56% 10%
Contingency, art, escalation 368,237.57               5,499.09             383,295.92        1,288,209.01     237,927.41              
A/E 191,325.98               2,857.18             199,149.88        669,317.51        123,620.45              
Total 1,564,013.56            23,356.27          1,627,970.80     5,471,403.51     1,010,547.86           

54,571.76          4,209,769.22     4,264,340.98           
Storm Water Improvements 1,573,399.04     1,261,634.29     2,835,033.34           



CAPITAL IMPROVEMENTS SALES TAX
Transactions for FY 2024-25

4/30/2025 5/31/2025 6/30/2025 7/31/2025 8/31/2025 9/30/2025
Beginning Balance:
Pooled Cash 3,648,773.71     3,794,298.67          3,897,999.77       3,980,862.88        3,998,325.54      4,091,504.79              
Investments 250,000.00         250,000.00             250,000.00           250,000.00           250,000.00         250,000.00                 
Payables
Available Beginning Balance 3,898,773.71     4,044,298.67          4,147,999.77       4,230,862.88        4,248,325.54      4,341,504.79              

Revenues:
City Sales Tax 94,962.00           101,264.50             106,991.38           99,107.78             103,697.48         100,920.86                 1,186,999.94                        
TIF Allocations 31,860.69           (113.24)                   (3,891.13)              (701.89)                  153.55                         23,553.35                             
City Use Tax 20,504.53           14,873.22               18,175.00             14,413.06             16,518.23           20,476.58                   212,661.58                           
Interest Income 2,822.19             1,649.24                 2,751.56               2,940.29                2,930.43                     22,224.81                             
Investment Interest 712.50                   1,425.00                               
Total Revenue 150,149.41         117,673.72             124,026.81           116,471.74           120,215.71         124,481.42                 1,446,864.68                        

Expenditures:
Allowance - Technology upgrade project 1,495.36             1,656.98                 597.40                  2,083.20                295.44                 2,329.29                     23,448.59                             
Large Format Printer 27,792.66                             
Fuel System Replacement 23,000.00                             
Allowance - Maintenance Fund City Wide 1,151.15                 235.00                  1,348.00                1,052.00                     21,596.00                             
Hall of Waters Flood Pumps 35,630.29             35,630.29                             
Hall of Waters, Boiler 147,749.80                           
Hall of Waters Elevator 500.00                     5,129.99                3,100.00             780.00                         9,509.99                               
Industrial Road Grant Match 7,913.25                               
Allowance - Blighted Property Fund (Property Purchases/Demo) 250.00                250.00                     740.00                  4,200.00             7,174.40                     23,816.26                             
Bank Charges 70.20                   70.20                       70.20                     70.20                     70.20                   70.20                           842.40                                   
Police Station Parking Lot Repair 550.00                         550.00                                   
Allowance - Emergency Preparedness -                                         
Fire Training Structure 1,808.89             9,344.29                 2,890.81               7,345.69                1,005.03             812.27                         70,280.96                             
Allowance - Sidewalk Replacement Program (Professional Services) -                                         
Vintage Streetscape 140,831.74                           
Lithia Landing Stairs, Rock Wall repair -                                         
Bus Purchasae 29,436.00                   29,436.00                             

Transfers
Transfers - General Fund (Indirect cost allocation) 1,000.00             1,000.00                 1,000.00               1,000.00                1,000.00             11,000.00                             
Transfers - Garland Bridge Match 17,365.79           17,365.79                             
Transfer - Golf Equipment Lease/Purchase 82,032.00             82,032.00                             

Total Expenditures 4,624.45             13,972.62               41,163.70             99,009.08             27,036.46           42,204.16                   672,795.73                           

Ending Balance 4,044,298.67     4,147,999.77          4,230,862.88       4,248,325.54        4,341,504.79      4,423,782.05              



Allocation of ending balance:
Pooled Cash 3,794,298.67     3,897,999.77          3,980,862.88       3,998,325.54        4,091,504.79      4,173,782.05              
Investments 250,000.00         250,000.00             250,000.00           250,000.00           250,000.00         250,000.00                 
Payables
Total 4,044,298.67     4,147,999.77          4,230,862.88       4,248,325.54        4,341,504.79      4,423,782.05              

Committed Funds:
Allowance - Blighted Property Fund (8/11/25) 79,841.84           79,591.84               78,851.84             78,851.84             574,651.84         567,477.44                 
Allowance - Emergency Preparedness (added 9/11/23) 7,387.99             7,387.99                 7,387.99               7,387.99                7,387.99             7,387.99                     
Allowance - Maintenance Fund City Wide (Revised (1/8/24)(6/9/25) (11,093.44)          (12,244.59)              12,520.41             11,172.41             11,172.41           10,120.41                   
Allowance - Sidewalk Replacement Program 18,364.18           18,364.18               18,364.18             18,364.18             18,364.18           18,364.18                   
Allowance - Technology upgrade project (Revised 12/21)(4/22)(8/25)(9/25) 1,285.49             (371.49)                   (968.89)                 (3,052.09)              25,552.47           23,223.18                   
Bus Replacement Match, 10/14/24 71,693.00           71,693.00               71,693.00             71,693.00             71,693.00           42,257.00                   
Dry Fork Greenway (Revised 2/12/24, 7/21/25) 273,400.00         273,400.00             428,400.00           428,400.00           428,400.00         428,400.00                 
Fire Training Structure, approved 12/23 24,066.31           14,722.02               11,831.21             4,485.52                3,480.49             2,668.22                     
Fishing River Watershed 2 - Hitch Lot (1/8/24) 450,000.00         450,000.00             450,000.00           450,000.00           450,000.00         450,000.00                 
Fuel System Replacement, 10/14/24 -                       -                           -                         -                         -                       -                               
Garland Bridge 347,060.15         347,060.15             347,060.15           347,060.15           329,694.36         329,694.36                 
Golf Equipment Lease Purchase (3/11/24), (8/11/25) 211,872.00         211,872.00             211,872.00           129,840.00           469,840.00         469,840.00                 
GROA ERP Consulting Agreement 27,770.00           27,770.00               27,770.00             27,770.00             27,770.00           27,770.00                   
Hall of Waters Improvements - Boiler 6,508.24             6,508.24                 6,508.24               6,508.24                6,508.24             6,508.24                     
Hall of Waters Elevator, 10/14/24, 8/11/25 300,000.00         299,500.00             299,500.00           294,370.01           447,270.01         446,490.01                 
Hall of Waters Flood Pumps 6/9/25 35,248.00               -                         
Industrial Road Grant Match (1/8/24) 72,086.75           72,086.75               72,086.75             72,086.75             72,086.75           72,086.75                   
Large Format Printers (12/9/24)
Hall of Waters Pre-Development 10,000.00           10,000.00               10,000.00             10,000.00             10,000.00           10,000.00                   
Lithia Landing Stairs, Rock Wall 55,000.00           55,000.00               55,000.00             55,000.00             55,000.00           55,000.00                   
Police Station Parking Lot replacement 14,085.02           14,085.02               14,085.02             14,085.02             14,085.02           13,535.02                   
Police Station Plumbing 1,850.00             1,850.00                 1,850.00               1,850.00                1,850.00             1,850.00                     
RAISE Local Match (Grant Awarded 8/15/22) 2,100,000.00     2,100,000.00          2,100,000.00       2,100,000.00        2,100,000.00      2,100,000.00              
Sewer Main Re-lining , amended 5/12/25 645,000.00         645,000.00             645,000.00           645,000.00           645,000.00         645,000.00                 
Vintage Streetscape FY 24
Total Committed Funds 4,706,177.53     4,728,523.11          4,868,811.90       4,770,873.02        5,769,806.76      5,727,672.80              

Available Cash Balance (661,878.86)       (580,523.34)            (637,949.02)         (522,547.48)          (1,428,301.97)    (1,303,890.75)            



Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

2020 75,703.16 68,723.68 83,193.50 69,970.62 60,148.55 96,149.17 87,235.48 75,729.20 103,408.25 75,240.30 72,934.82 92,965.77

2021 74,850.06 70,470.10 89,794.63 74,666.46 76,622.62 103,961.32 83,491.48 65,362.20 112,179.29 84,669.70 65,092.39 100,015.67

2022 74,831.56 84,737.62 86,177.08 82,950.45 79,553.03 109,807.23 100,249.52 95,653.90 100,208.53 95,907.31 80,683.01 101,407.93

2023 94,608.47 97,452.79 82,356.34 95,325.57 88,929.33 98,621.42 106,148.87 93,630.62 103,935.42 92,051.74 90,556.28 98,032.49

2024 98,729.03 109,447.80 91,603.72 98,239.48 101,307.36 111,684.09 102,909.39 102,698.73 108,055.39 99,251.52 96,234.47 101,299.14

2025 96,535.95 100,888.03 85,846.83 92,962.00 101,264.50 106,991.38 99,107.78 103,697.48 100,920.86

 -
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Gross Capital Improvement Sales Tax Receipts









 
     _____________________________________________________________________________________________ 
     Director of Public Works   Phone:(816) 630-0755 
     201 E Broadway   Fax:  (816) 630-9528 
     Excelsior Springs, MO 64024 

 
October 13th, 2025 
 
To:   Transportation Trust Authority 
From:  Chad Birdsong, Public Works Director 
Re: Funding request for a Street Sweeper Lease Purchase 
 
Public Works has budgeted funds this year in the Transportation Trust fund to replace our 2009 
Elgin Whirlwind street sweeper. After evaluating the market and conducting demos, we reached 
out to Red Equipment and they gave us a price based on the Sourcewell bid program, for a 
RAVO 5-I Series.  The proposal is included for the full description of the sweeper.  The price for 
the sweeper is $335,000.00 and there is a 5-year maintenance plan/warranty for $47,144.00.  We 
would like to purchase the maintenance plan and not finance that portion with the lease payment.  
The lease payment for the sweeper would have a payment of $120,388.60 a year for 3 years for a 
total of $361,165.80 for the sweeper + $47,144.00 for the maintenance /warranty for a total cost 
of $408,309.80.   
 
We plan on selling the existing sweeper, which was paid for by Trans. Trust, so those sales 
proceeds would come back to you to help offset the cost.  
 
At this time, I am requesting this allocation from the Transportation Trust Authority to purchase 
the sweeper and maintenance plan. 
 
If you have any questions or concerns regarding this project, please do not hesitate in calling me. 
 
Chad Birdsong 
Public Works Director 
 



10/13/2025 Meeting

$2,545,399.24

Budgeted funds for Projects Balance Requested allocation

$0.00 10 highway fence repair 24,057.00$        

75,000.00$          Snow removal fund  2025/26 75,000.00$        $0.00

$0.00 Conceptual safety Improvement study 13,532.00$        $0.00

12,000.00$           operating Transfers to finance 1,000.00$          $0.00

1,400,000.00$    Streetscape Construction for 2025 905,115.72$      $0.00

50,000.00$          Streetscape Engineering for 2025 20,977.50$        $0.00

47,144.00$          Street sweeper maint plan-5 years -$                    $47,144.00

 $       120,388.60 per year Street sweeper lease pymt 3 year lease  -$                    $361,165.80

$408,309.80

Total Committed funds balance 1,039,682.22$   

Total spendable cash balance 1,505,717.02$   

minus requested allocation $408,309.80

Total spendable cash balance after allocation 1,097,407.22$   

Transportation  Trust Budget for 2026 Fiscal Year 

Description

Ending  balance as of   August 2025



















Blank

Proposal Date:
Equipment Description:

Commencement Date:

Equipment Cost:
Lessee Down Payment:

Amount Financed:

Lease Term:
First Payment Date:

Payment Frequency:

Interest Rate:
Payment Amount:

Qualifications:

Financing by: Leasing 2, Inc.
Contact: Rick Carney
Phone: 813-258-9888 x16
Email: rcarney@leasing2.com
Web: www.leasing2.com

3/5/2026

1. Pricing: This is a lease proposal for the payment stream(s) indicated above.  If any of the information identified above are not correct, please 
advise us so that we can determine if a new proposal is required.  Other important elements of this proposal are:

c) Fixed Rates:  Rates are fixed for the entire term.  

 

$120,388.60

2. Type of Lease:  This is a lease-purchase type of financing.  After all the lease payments are made, Lessee will own the equipment without further 
cost.

Annual

5.86%

 3 Years

 Option 1

LEASE FINANCING PROPOSAL

Red Equipment LLC
Requested by

Presented To (As Lessee)

Representing

City of Excelsior Springs, MO

October 8, 2025

$335,000

November 5, 2025

$335,000

(1) 2025 Ravo Street Sweeper

5.  Credit Approval and Documentation: This is a proposal only, and does not represent a commitment to lease.  This financing is subject to credit 
review and approval and execution of mutually acceptable documentation, including the opinion of lessee's counsel opining that the agreement is 
legal, valid and binding, obligation of Lessee.  

3.  Financial Reporting:     All city, county and tax districts (including fire districts) will be expected to provide GAAP audited financial reports.  All 
non-for profit corporations (vfd's) will be expected to provide IRS 990 federal tax returns.  If you do not maintain these types of financial reports, 
please contact us to discuss.

b) Closing Costs:  There will be no up-front costs of any kind charged by Lessor including closing costs, points, administrative costs, etc.  
Your attorney may charge you to review the lease documents and complete the opinion letter required with our lease documentation.

4.  Vendor Payable / Escrow  Account (where applicable):  In the event that the truck(s) and/or equipment are not ready to be delivered, proceeds 
of this lease will be held in a vendor payable account until delivery/acceptance.  This is a non-interest bearing account to Lessee.  

a) Rate Expiration:  Signing this proposal does not in itself lock in your rate.  This lease must be credit approved, contracts properly 
signed, and the lease funded by Leasing 2 within thirty days from the date of this proposal to protect the rates quoted.  



REQUEST TO PROCEED:

 
Proposal date: Option Chosen: _________ (where applicable)

Upcoming Governing Body meeting date for lease approval: ____________________________________
  

Name of Lessee

_____________________________________ ____________________________ ____________________________
Authorized Signature Date  Title

_____________________________________ _____________________________
Printed Name Of Authorized Signature Last month of your budget year?

_____________________________________ ____________________________ ____________________________
Contact Name  Contact Phone Contact Email
(If Different ThanAuthorized Signature)

_____________________________________ ____________________________ ____________________________
Financial Contact Name Contact Phone Contact Email
(Can be Treasurer or Clerk)

 Please complete the above information and fax or email all pages of the proposal to

When you are ready to proceed with Leasing 2 towards finalizing this lease financing arrangement, please indicate so by signing below 
and completing the requested information.   We will immediately email you our application.   Thank you for your confidence and 
consideration.

813-258-9333 / rcarney@leasing2.com

                           Are you ready to move forward with Leasing 2?
                                                Here is a quick overview of our process 

1.  Signed Proposal - When you are ready to move forward with Leasing 2, email a scan of the completed and signed 
proposal back to Leasing 2.
  
2.  Credit Application - A credit application and request for current financial reports will be emailed to the designated 
contacts upon receipt of the signed proposal. The credit application should be completed and returned promptly to protect 
your quoted interest rates.  Credit approval usually comes within a few days receipt of the completed credit application.

3.  Financing Agreement - Once credit approval is accomplished, the financing agreement will be emailed for review and 
signature. Once the contracts are signed and returned, we are ready for closing. 

** Important:  A Resolution will be required with the lease contract **                              
In the event that you require board action to sign this proposal,

please call us so that we may forward the preferred form for the meeting. 

October 8, 2025

City of Excelsior Springs, MO



 
     _____________________________________________________________________________________________ 
     Director of Public Works   Phone:(816) 630-0755 
     201 E Broadway   Fax:  (816) 630-9528 
     Excelsior Springs, MO 64024 

 
To:   Capital Improvement Authority 
From:  Chad Birdsong, Public Works Director 
Date:  October 13th, 2025 
 
Re:  Columbarium Garden Proposal- Allocation 
 
The city has been working on a plan to add additional spaces to Crown Hill Cemetery as it is nearing full 
capacity (90%) with the existing traditional burial plots.  Times are also changing as for the popularity of 
cremations versus traditional in ground caskets and vaults, especially due to the expense associated with 
it.  Cremations have become more popular nationwide and have reached 59% of funerals in Missouri 
recently.  The city has worked with Grever & Ward Inc. to design a Columbarium Garden site plan. We 
are proposing a phased project for site improvements and the multiple columbarium structures.   
 
The first phase would include site improvements including tree removal, filling and leveling the site to 
bring it to a finish grade, installing foundations and concrete for the garden area, providing landscaping 
and seeding and then installing the 72 niche octagonal columbarium, with an ossuary space for communal 
internment which would hold approximately 275 cremated remains.  There will also be 2 kiosk which will 
provide a space for documenting of internments in the ossuary. 
 
Since our first conversations about this, we obtained bids for the columbarium, kiosk and benches.  
Johnson Granite Co. is the recommended supplier and the bid tab is attached along with the comparison 
of the 2 bids.   
 
Site improvements mentioned above:   $62,111.00 
72 niche columbarium with 275 space ossuary  $47,930.00 
2 Kiosk       $23,982.00 
2 Benches      $  4,494.00 
Total phase one      $138,967.00 
 
At this time, we are asking for an allocation of not to exceed $140,000.00 for phase one on the new 
columbarium garden at Crown Hill Cemetery. 
 
Phase two would include the addition of four 96 niche columbariums per the site plan layout. 
The estimated cost is $60,000.00 each for a total of $240,000.00.   
 
If you have any questions or would like any more details, please don’t hesitate to call me at 630-0755 ext. 
4423. 
 
Chad Birdsong 
Public Works Director   
 



 

 
 
 
 
 
 
 

 



Bid Tab for:
72 Niche Columbarium with Ossuary
Crown Hill Cemetery
City of Excelsior Springs
18-Sep-25
2:00 pm Bid Opening

Item/Description Quantity Item Price
Eickof Columbaria Inc.

Crookston Mn
1-218-656-7623

Johnson Granite Supply
North Kansas City Mo

1-800-821-3488

Provide and install a 72-niche octagonal/round
columbarium with ossuary 1 ECI $61,290.00

JGS $47,930.00 $61,290.00 $47,930.00

Provide and install a kiosk with internment stand along
with inscription capacity to match ossuary capacity and

stone color matching the columbarium
2 ECI $3254.00

JGS $11,991.00 $6,509.00 $23,982.00

Provide and install granite benches 2 ECI $2098.50
JGS $2472.00 $4,197.00 $4,944.00

TOTAL $71,996.00 $76,856.00

Comments 1.  Columbarium spaces 80 72
2.  Ossuary spaces   175 275
3.  Niche sizes    11 7/8" h X 11" w 11 3/4 "d 12" h X 12" w X 16" d
4.  Niche accommodation    2 vase style 10" h X 6" dia 2 urns 12" h X 8" dia

or 1 urn 10" h X 8 1/2" dia "
or 2 urns 7" h X 5 1/2" dia "

5.  Overall dimensions   72 11/16" h X 78 7/16" w 85" h X 87" w
6.  Number of sides 10 6
7.  Sevice Location    Crookston Mn  North Kansas City Mo





























































































 
HR/City Clerk 
Capital Improvements/Transportation Trust Authority 10/13/2025 
 
TO: Capital Improvements/Transportation Trust Authority 
FROM: Shannon Stroud, City Clerk/HR Manager 
DATE:  
RE: Approval of Request to Replenish Building Maintenance Fund 
 
It has been the Authority's practice to approve an allowance for Building Maintenance to 
cover minor improvements throughout the year.  I would like to request an allowance of 
$35,000 to cover various building maintenance costs city wide.  We currently need to 
replace the front doors on the West side into the Hall of Waters and pay the insurance 
deductible from a sewage claim that caused the need for cleanup services and roof and 
wall repairs to the ground level of the Hall of Waters building.     
 
None 
 



 
Excelsior Springs Parks, Recreation, & Community Center 
Capital Improvements/Transportation Trust Authority 10/13/2025 
 
TO: Capital Improvements/Transportation Trust Authority 
FROM: Nate Williams, Director of Parks, Recreation, & Community Center 
DATE:  
RE: Approval of Request for LWCF Grant Match 
 
Request of $350,000 for LWCF Grant Match - Boundless BackYard 
 
1. Boundless BackYard Presentation to CAP 
 



FUNDING THE PARK

Presented for:
ES Capital Improvements Authority



Introduction
What are we building?

An all abilities playground, also known as an inclusive
playground, is a play space designed so that children and
people of all physical and cognitive abilities can play,
interact, and grow together. 

These playgrounds go beyond basic accessibility
requirements to incorporate features like sensory play
elements, various levels of challenge, and integrated
equipment that allows children with and without disabilities
to participate in the same activities, fostering social
interaction, empathy, and understanding among all users. 



What will the playground
area include?

Challenge Course &
Zip Line Adaptive Swings & Seating

Climbing Structures & SlidesSensory Play Areas



What can it look like?
Site Visits:  

Harper’s Playground (Portland/Vancouver)
Minnesota - LSI Tour
KC Metro Parks



Accessible
Climbing

Accessible
Climbing

Hillside
Slides

Hillside
Slides

Zip LineZip Line

Wheelchair
Accessible
Wheelchair
Accessible

Variety of
Swings

Variety of
Swings

Communication
Boards

Communication
Boards Challenge

Course
Challenge

Course

Gathering
Place

Gathering
Place

InclusiveInclusive



Funding
When applying for the Land & Water
Conservation Fund (LWCF) grant,
we must estimate how much each
category will cost.  
The grant is a 50/50 match to our
total cost for the project.



Funding Breakdown
$500,000
LWCF Grant

$100,000 + $50,000+
Parks Foundation + ESPR

$350,000
Capital Improvements

ESPR has already funded nearly $260,000 for the rest of the park.



IMPACT Butterfly Haven w/ Butterfly Benches
Restroom w/ Adult Changing Tables
Picnic Gazebo w/ Accessible Tables
Sidewalks connecting all areas

Physically Inviting
Socially Inviting
Emotionally Inviting

Boundless
BackYard



Next Steps...
Awarded LWCF Grant

Receive Capital
Improvements Assistance

Receive Donation from
Parks Foundation

BUILD A PARK AND
CHANGE LIVES! 



Thanks for your
time and attention

Boundless BackYard: The park that makes the impossible,  possible!

Disclaimer: A majority of the pictures taken in this presentation are stock photos from playground vendors.



 
City Manager's Office 
Capital Improvements/Transportation Trust Authority 10/13/2025 
 
TO: Capital Improvements/Transportation Trust Authority 
FROM: Lyndsey Baxter 
DATE:  
RE: Approval of Request for Funds towards Professional Services - Downtown 

Revitalization CDBG Pre-Development 
 
Request of up to $7500 towards Downtown Revitalization CDBG Pre-Development 
 
1. SKM_C450i25101015040 
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