
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the City Council of the City of Excelsior Springs will 
conduct a Council Meeting at 5:00 PM, June 30, 2025 to consider and act upon the 
matters on the following agenda and such other matters as may be presented at the 

meeting and determined to be appropriate for discussion at the time. 
 

The tentative agenda of this meeting is as follows. 
 

City Council 
City of Excelsior Springs 

 
A G E N D A  

 

City Council Meeting 
5:00 PM 

Monday, June 30, 2025 
Hall of Waters Council Chambers, 201 E Broadway, Ex. Springs MO 

 
 CALL TO ORDER 

 Pledge of Allegiance 

 Roll Call 

 Visitors 

 This time is reserved for public comment addressed to the City Council. Each 
speaker is limited to 5 minutes. Any agenda item which has a Public Hearing 
should be reserved until the Public Hearing is opened and comments on such item 
will be taken at that time. 

  Minutes of the Special City Council Meeting of June 13, 2025 

  Minutes of the Regular City Council Meeting of June 16, 2025 

 CONSIDERATION OF AGENDA 

  1. Consideration of School Resource Officer's MOU for the 2025/2026 School 
Year - Ordinance No. 25-06-04 

  2. Consideration of Capital Purchase of Buses from MoDOT for Transportation 
- Ordinance No. 25-06-05 

  3. Consideration of Change Order No. 1 on Contract with All Pro Asphalt for 
the 2025 Streetscape Project - Resolution No. 1585 

  4. Consideration of Temporary Month to Month Extension for Contract with 
Allied Waste - Resolution No. 1586 



  5. Consideration of Insurance Coverage Renewal - Resolution No. 1587 

  6. Consideration of Planning & Zoning Board Appointment of Whitney Sparks - 
Resolution No. 1588 

  Remarks - City Manager 

  Remarks - City Council 

  Remarks - Mayor 

  Adjourn 

  

Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 
interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 

Date and Time of Posting: Thursday, June 26, 2025 at 2:30pm 
 



SPECIAL CITY COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS, MISSOURI

                June 13, 2025

The City Council of the City of Excelsior Springs, Missouri met in a Special City Council Meeting at 
9:00 am on Friday, June 13, 2025 in the back conference room of the Hall of Waters Building. The 
meeting was also available virtually. The meeting was called to order by Mayor Spohn.

Roll Call of Members: Present: Mayor Mark Spohn, Mayor Pro-Tem Reggie St. John,   
    Councilman Gary Renne, Councilman Stephen Spear, and          
                                                                              Councilman John McGovern.

Absent:  None.

VISITORS: None.

CONSIDERATION OF AGENDA:

Council McGovern made a motion to approve the agenda as presented.  Motion was seconded by Councilman 
Spear.  

Roll Call of Votes: Ayes: Spear, McGovern, Renne, St. John, Spohn
          

Nays: None, motion carried.

The agenda passed and approved June 13, 2025.

MOTION TO CLOSE THE MEETING PURSUANT TO SECTIONS 610.021.1, 610.021.12, & 610.021.13, 
RSMO.:

With no further business at hand, Councilman McGovern motioned to close the Special City Council Meeting of 
June 13, 2025 and go into CLOSED SESSION immediately following pursuant to Sections 
610.021.1,.610.021.12, and 610.021.13, RSMo.  Mayor Pro-Tem St. John seconded.  
No discussion was held by City Council Members.    

Roll Call of Votes: Ayes: McGovern, Renne, Spear, St. John, Spohn
                              

Nays: None, motion carried.

The Special City Council Meeting of June 13, 2025 adjourned at 9:03 am.

  MARK D. SPOHN, MAYOR 
ATTEST:

  SHANNON STROUD, CITY CLERK



CITY COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
June 16, 2025

The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council 
Meeting at 6:00 PM, on Monday, June 16, 2025 in the Council Chambers of the Hall of Waters 
Building.  

The opening was led by Councilman Stephen Spear.  

The Pledge of Allegiance was led by Mayor Spohn.

The meeting was called to order by Mayor Spohn.

Roll Call of Members: Present:   Mayor Mark Spohn, Mayor Pro-Tem Reggie St. John, 
Councilman Stephen Spear, Councilman Gary Renne, and 
Councilman John McGovern.      

      
Absent:    None.

VISITORS: None.

MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF MAY 30, 2025:

Councilman Renne made a motion to approve the minutes of the Special City Council Meeting of 
May 30, 2025.  Motion was seconded by Councilman Spear.  All in favor; motion carried.

Minutes of the Special City Council Meeting of May 30, 2025 passed and approved June 16, 2025.

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF JUNE 2, 2025:

Councilman Spear made a motion to approve the minutes of the Regular City Council Meeting of 
May 5, 2025.  Motion was seconded by Councilman Renne.  All in favor; motion carried.

Minutes of the Regular City Council Meeting of June 2, 2025 passed and approved June 16, 2025.

MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF JUNE 5, 2025:

Councilman Spear made a motion to approve the minutes of the Special City Council Meeting of 
June 5, 2025.  Motion was seconded by Mayor Pro-Tem St. John.  All in favor; Renne, Spear, St. John, 
Spohn.  Councilman McGovern abstained; motion carried.

Minutes of the Special City Council Meeting of June 5, 2025 passed and approved June 16, 2025.

CONSIDERATION OF AGENDA:

Mayor Spohn stated that on Monday morning, staff identified that an item was inadvertently omitted from 
the agenda posted on Friday due to technical issues arising from the City’s transition to new agenda 
management software. The agenda posted on Friday was labeled as tentative. As the item is time-sensitive 



and requires action at this meeting, the agenda was updated and reposted immediately on Monday 
morning, and this statement is entered in the record as a finding of good cause under §610.020.4, RSMo. 

Mayor Pro-Tem St. John made a motion to approve the amended agenda.  Motion was seconded by 
Councilman Spear.  

Roll Call of Votes: Ayes: Renne, Spear, McGovern, St. John, Spohn
          

Nays: None, motion carried.

The amended agenda passed and approved June 16, 2025.

PROCLAMATION – DESIGNATION OF JULY AS PARKS & RECREATION MONTH:

Mayor Spohn read aloud the proclamation designating July as Parks and Recreation Month in Excelsior 
Springs.  The proclamation was presented to Alexis Blakenship, Recreation Coordinator.  

RESOLUTION NO. 1581, CONSIDERATION OF PLANNING & ZONING BOARD APPOINTMENT 
OF LAURIE GEHRT:

Mayor Spohn read by title Resolution No. 1581.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Mayor Pro-Tem St. John made a motion to approve Resolution No. 1581 approving the appointment of 
Laurie Gehrt to the Planning and Zoning Commission.  Motion was seconded by Councilman Spear

Roll Call of Votes: Ayes: McGovern, Spear, Renne, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1581 passed and approved June 16, 2025.  

RESOLUTION NO. 1582, CONSIDERATION OF HISTORIC PRESERVATION BOARD 
APPOINTMENT OF CHARLIE BOOTHE:

Mayor Spohn read by title Resolution No. 1582.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman Renne made a motion to approve Resolution No. 1582 approving the appointment of Charlie 
Boothe to the Historic Preservation Commission.  Motion was seconded by Councilman Spear.

Roll Call of Votes: Ayes: Spear, McGovern, Renne, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1582 passed and approved June 16, 2025.  



RESOLUTION NO. 1583, CONSIDERATION OF VINTAGE PLAZA CID BOARD APPOINTMENT 
OF BRAD MCBEE:

Mayor Spohn read by title Resolution No. 1583.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman Spear made a motion to approve Resolution No. 1583 approving the appointment of Brad 
McBee to the Vintage Plaza Community Improvement District Board of Directors.  Motion was seconded 
by Mayor Pro-Tem St. John.

Roll Call of Votes: Ayes: Renne, Spear, McGovern, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1583 passed and approved June 16, 2025.  

RESOLUTION NO. 1584, CONSIDERATION OF RESOLUTION TO EXPRESS SUPPORT FOR THE 
EXCELSIOR SPRINGS JOB CORPS CENTER:

Mayor Spohn read by title Resolution No. 1584.

Mayor Spohn briefed the Council of the Resolution.    

Councilman McGovern made a motion to approve Resolution No. 1584 approving the appointment of 
Greg Broadbent to the Parks and Recreation Board.  Motion was seconded by Councilman Spear.

Roll Call of Votes: Ayes: McGovern, Spear, Renne, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1584 passed and approved June 16, 2025.  The approved Resolution will be sent to the 
Governor, State Representative, and State Senator. 

RESOLUTION NO. 1585, CONSIDERATION OF AMENDMENT TO RESOLUTION NO. 1577 TO 
CHANGE THE LOCATION OF THE PUBLIC HEARING REGARDING A REASONABLE 
ACCOMMODATION REQUEST FOR 21 DAWN AVENUE:

Mayor Spohn read by title Resolution No. 1585.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman Spear made a motion to approve Resolution No. 1585 amending Resolution No. 1577 to 
change the location of the public hearing regarding a reasonable accommodation request for 21 Dawn 
Avenue.  Motion was seconded by Councilman McGovern.

Roll Call of Votes: Ayes: Spear, Renne, McGovern, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1585 passed and approved June 16, 2025.  



PRESENTATION – 2024 ESPRCC ANNUAL REPORT:

Nate Williams, Director of Excelsior Springs Parks, Recreation, and Community Center Departments 
presented the 2024 annual report.  The report included an overview of parks, facilities, projects, programs, 
events, activities, accomplishments, partnerships, financial information, future outlook and goals for the 
Parks, Recreation, and Community Center Department from the 2024 fiscal year.  The report is included 
in the packet.

PRESENTATION –ANNUAL REPORT FROM THE EXCELSIOR SPRINGS HOSPITAL:

Kristen DeHart, Chief Executive Officer of the Excelsior Springs Hospital reported and gave detail 
through a presentation of the Hospital’s annual fiscal year in 2024.  The 2024 Annual Report included 
activities, accomplishments and financial information for the Excelsior Springs Hospital during the fiscal 
year 2024.  She thanked the City, Hospital Board Members, staff, partners, and community members for 
their support.  Hospital Board of Trustees President Tim Pence was also present.

MAY REVENUE REPORT AND FINANCIALS FOR REVIEW:

Mayor Spohn read by title the Consideration.

Vonda Floyd, Finance Director briefed the Council of the Consideration.

The expenditure lists and payroll for May 2025 and the May revenue report were made
available for review.

REMARKS – CITY MANAGER AND CITY COUNCIL: 

City Manager, Molly McGovern:
1. Your transmittal includes a report from Navitas showing the analysis of the Community Center’s 

energy audit.  They had hoped to save around $60,000 a year, but ended up saving around $180,000.
2. You know about our new location for the public hearing for 21 Dawn.
3. We would like to schedule a Special Council meeting to take action on three items; our insurance 

renewal, the refuse contract, and the SRO agreement.  We are thinking June 30th at 5pm because 
Planning and Zoning is holding a meeting that night at 6pm.  We will not be having a July 7th 
meeting.

4. I’ve passed out a calendar which is our budget schedule, and presentations will be on Fridays.  

Mayor Pro-Tem St. John:
1. I am fortunate in that I get to sit in on the meetings for the Hospital Board and the Parks & Rec 

Board.  Both presented tonight.  There have been times when both have had issues and struggled 
financially.  But the leadership both groups have, they have been able to address those challenges and 
come out on top.  We as a city should pause and be thankful for that.  We could have been one of 
those 190 hospitals, and we have some of the best parks in the area.  You are looking at two things 
that draw people to a community; parks and recreation activities, and healthcare along with 
educational opportunities as well.  It is the culture of the town.  Both those represent and reflect this 
culture, whether it be the parks or the hospital.  We are different than everybody else, in a good way.    

Councilman Renne:
1. When Councilman Spear prayed tonight and said, “our town we call home,” I was so proud of our 

community this past week with Shop Local Late, Lyrics on the Lawn, and Saturday’s play at the 



community theater, along with the movie playing in the Carolyn Schutte Pocket Park.  It was fun to 
see those activities taking place and our community responding.  I was really proud of our town and 
our home.  

Councilman McGovern:
1. I echo Reggie’s comments about the Parks and Rec and Community Center, and the hospital.  Both 

reports are exceptional and it is because we have exceptional people in the leadership of those 
organizations along with their boards.  I appreciate all they do and what they have accomplished.  
They are second to none.

Councilman Spear:
1. When I hear accolades from other doctors that run rotation at the hospital, you don’t get any better 

affirmation.  The pharmacy is second to none.  Appreciate all that team does.  And Parks and Rec, as 
I mentioned to Nate the other day, there were several hundred people at the outdoor aquatic center 
when I drove by.  It is great to see all that is going on in our town.  

Mayor Spohn:
1. Lyrics on the Lawn Friday night was a great time and had a great turnout.  Those community events 

reflect well on our citizens.
2. Reminder that Thursday at 6pm, we will be unveiling the art panels downtown.  

MOTION TO ADJOURN:

Mayor Pro-Tem St. John motioned to adjourn the Regular City Council Meeting of June 16, 2025.  
Councilman McGovern seconded.  All in favor; motion carried.

The Regular City Council meeting of June 16, 2025 adjourned at 7:33 pm.

 

        __________________________________
ATTEST:         MARK D. SPOHN, MAYOR 

_______________________________
SHANNON STROUD, CITY CLERK



 
Police Department 
City Council 6/30/2025 
 
TO: City Council 
FROM: Greg Dull, Police Chief 
DATE: 06/26/2025 
RE: Consideration of Agenda 
 
 
 
1. City Council Cover Memo - SRO MOU 2025 
2. ES - ord - SRO MOU 
3. SRO MOU 2025-26 
 



 
 
 
 
 

GREGORY A. DULL 
CHIEF OF POLICE 

 
POLICE DEPARTMENT                                                                                                                                                        816.630.2000    
301 SOUTH MAIN STREET                                                                                                                                          Fax: 816.630.4104 
EXCELSIOR SPRINGS, MISSOURI 64024                                                                                                                 www.espolice.com   
                                                                                        

301 South Main    Excelsior Springs, Missouri  64024 

 
June 25, 2025 

 
TO:   Mayor and City Counsel 
 
FROM: Gregory Dull, Chief of Police 
 
SUBJECT: Consideration of School Resource Officer MOU Agreement   
 
 
Based on recommendations from the Missouri School Board Association (MSBA) and the National 
Association of School Resource Officers (NASRO), the City of Excelsior Springs and the Excelsior 
Springs School District annually adopt a written Memorandum of Understanding (MOU) regarding our 
School Resource Officer (SRO) partnership. The current MOU for the 2024-2025 school year will 
expire on June 30, 2025. 
For the upcoming school year, the school district has expressed interest in continuing the partnership 
and establishing a new MOU, which is attached for your review. The Excelsior Springs School Board 
will consider approval of the new MOU at their meeting on June 24, 2025. This will once again fund 
three (3) SRO positions for the 2025-2026 school year.  
The primary change from last year's MOU is an increase in the total cost limit from $175,000 to 
$195,000. This adjustment reflects higher costs associated with salaries and benefits for the three 
SROs, as well as an increase in the number of district-related special events requiring SRO 
coverage. 
The primary objective of the MOU is to clarify that the SROs are employees of the police department, 
not the school district. This distinction provides legal protections for both the city and the school 
district. The agreement also outlines expected costs and terms, helping to formalize the relationship 
between the school district and the police department. 
Please consider the attached resolution authorizing the City Manager and the Chief of Police to 
execute the School Resource Officer Agreement as presented. 
 
       Respectfully Submitted, 
        

       Gregory Dull 
 

Gregory Dull 
       Chief of Police 

http://www.espolice.com/


ORDINANCE NO. 25-06-04

AN ORDINANCE APPROVING A SCHOOL RESOURCE OFFICER PROGRAM 
MEMORANDUM OF UNDERSTANDING WITH THE EXCELSIOR SPRINGS SCHOOL 

DISTRICT NO. 40 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 
MISSOURI, AS FOLLOWS:

Section 1. The City Council hereby approves and authorizes and directs the City Manager to 
execute the School Resource Officer Program Memorandum of Understanding with the Excelsior 
Springs School District No. 40, attached hereto and incorporated herein by reference in its 
substantial form, the signature of such official being conclusive evidence of such approval.

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Ordinance.

Section 3. This Ordinance shall be in full force and effect from and after its passage and 
approval.

INTRODUCED IN WRITING, read by title two times, passed and approved this 30th 
day of June, 2025.

__________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



SRO MOU





























 
Public Works 
City Council 6/30/2025 
 
TO: City Council 
FROM: Chad Birdsong, Director of Public Works 
DATE:  
RE: Consideration of Agenda 
 
June 30, 2025 
  
To:      Mayor and City Council 
From:   Chad Birdsong, Director of Public Works 
Re:      Capital purchase of buses for Transportation from MODOT 
  
 We have been notified and approved for 4 new vehicles from MODOT as part of our 
5339 Capital Assistance Grant Program.  They consist of 2 new busses at $105,567.00 
each, and two minivans at $73,590.00 each for a total of $358,314.00 and all are 
wheelchair accessible.  The federal share of this expenditure is 80% at $286,651.00 
and the city share is 20% at $71,663.00 which was allocated and approved by Capital 
Improvements.    
  
At this time, we would like to proceed with this purchase.   The grant agreement is 
attached along with an ordinance for your consideration and approval. 
  
Please call me if you have and questions or concerns regarding this. 
  
Respectfully submitted, 
Chad Birdsong 
 
1. ES - ord -modot - 5311. 2024-2025docx 
2. 2025 bus purchase application for section 5339 assiatance 
 



ORDINANCE NO. 25-06-05

AN ORDINANCE TO AUTHORIZE THE MAYOR TO APPLY FOR FEDERAL 
FINANCIAL ASSISTANCE ON BEHALF OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI AND TO EXECUTE ANY CONTRACT(S) RESULTING FROM SUCH 
APPLICATION FOR ANY GRANTS BETWEEN THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI AND THE MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION 
PROVIDING FOR CAPITAL, OPERATING, AND/OR MARKETING ASSISTANCE, 

COMPRISED OF FEDERAL FUNDS TO BE EXPENDED FOR COMMISSION-APPROVED 
TRANSIT PROJECTS. 

Be it Ordained by the City Council of the City of Excelsior Springs, Missouri, as follows:

Section 1.  That the Mayor is hereby authorized to apply for federal financial assistance on 
behalf of the City of Excelsior Springs, Missouri and to execute any contract(s) resulting from 
such application for any grants between the City of Excelsior Springs, Missouri and the Missouri 
Highways and Transportation Commission providing for capital, operating, and/or marketing 
assistance, comprised of federal funds to be expended for Commission-approved transit projects.

Section 2. That all ordinances or parts of ordinances therefore enacted which are in conflict 
herewith are hereby repealed. 

Section 3. That this ordinance shall be in full force and effect from and after the date of its 
passage and approval.

INTRODUCED IN WRITING, read by title two times, passed and approved this 30th day of 
June, 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager















































 
Public Works 
City Council 6/30/2025 
 
TO: City Council 
FROM: Chad Birdsong, Director of Public Works 
DATE:  
RE: Consideration of Agenda 
 
June 30, 2025 
  
  
To:       Mayor and City Council 
From:   Chad Birdsong, Director of Public Works 
Re:      Change order #1- Contract with All pro Asphalt -2025 Streetscape Project 
  
The existing contract with All Pro Asphalt was for $393,328.38.  CO #1 has been 
prepared for an increase of $336,477.62 and a new total of $729,806.00.  This includes 
adding Italian Way to the mill and overlay list with striping due to the extent of curb 
repairs needed and lower initial bids.   We are also adding 594 linear feet of curb, and 
412 yards of base repairs.   A time extension to July 15th will also be given for all 
repairs except for the base repairs on Skyline and Prospect Street, as that deadline will 
remain June 27th, 2025. 
  
Change order #1 is attached which shows these changes.  A resolution has been 
prepared for your consideration and approval for change order #1.   
  
If you have any questions, please don’t hesitate to call me at 630-0755. 
  
Sincerely, 
Chad Birdsong 
 
1. ES - reso - CO1 - 2025 streetscape project 
2. 0324142 ES BR Change Order 1 
 



RESOLUTION NO. 1585

A RESOLUTION APPROVING 2025 STREETSCAPE PROJECT CHANGE ORDER 
NUMBER 1 WITH ALL PRO ASPHALT & MAINTENANCE, LLC 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 
MISSOURI, AS FOLLOWS:

Section 1. That 2025 Streetscape Project Change Order Number 1 with All Pro Asphalt & 
Maintenance, LLC, a copy of which is attached hereto and incorporated herein, is hereby accepted 
and approved, and the Mayor is authorized to execute such change order on behalf of the City.  

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. That this Resolution shall be in full force and effect from and after the date of its 
passage and approval.

INTRODUCED IN WRITING, read by title two times, passed and approved this 30th 
day of June, 2025.

_________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



 

EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 

 

 Change Order No. 1 

Date of Issuance: 6/16//2025 Effective Date: 6/16/2025  

Owner:  City of Excelsior Springs Owner's Contract No.:  

Contractor: All Pro Asphalt Contractor’s Project No.:  

Engineer: Lamp Rynearson Engineer's Project No.: 0324142.01 

Project: 2025 Street Maintenance – Base 
Repair and Curb Replacement 
Project  

Contract Name: 2025 Street Maintenance – Base 
Repair and Curb Replacement Project  

  
The Contract is modified as follows upon execution of this Change Order: 

Description:  
Adding Italian Way from 69 Hwy to county line - 2 inch mill and overlay with pavement marking restoration 
into the project. 
Added 594 linear feet of curb and gutter to the project.  
Added 412 square yards of base repairs to the project.  
Additional base repairs and curb repairs on existing project streets to use the remaining 2025 street 
maintenance budget.  
A time extension to July 15, 2025, for all work except the base repairs on Skyline Road and Prospect Street will 
remain as a deadline of June 27, 2025.  
 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
[note changes in Milestones if applicable] 

Original Contract Price: $393,328.38 Original Contract Times:   
 Substantial Completion:   

Ready for Final Payment: June 27, 2025  

[Increase] [Decrease]  from previously approved Change 
Orders No.        to No.      : 

[Increase] [Decrease] from previously approved 
Change Orders No.        to No.       : 

 Substantial Completion:    
$   Ready for Final Payment:      

 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:    
$ 393,328.38  Ready for Final Payment:  June 27, 2025  

 days or dates 

[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of this Change Order: 
 Substantial Completion:  June 27, 2025  
$ 336,477.62  Ready for Final Payment:  July 15, 2025    

 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:  June 27, 2025  
$ 729,806.00  Ready for Final Payment:  July 15, 2025  

 days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By:  By:  

 Engineer (if required)  Owner (Authorized Signature)  Contractor (Authorized 
Signature) Title:  Title:  Title:  

Date:  Date
:  

 Date
: 

 
 
 



 
Public Works 
City Council 6/30/2025 
 
TO: City Council 
FROM: Chad Birdsong, Director of Public Works 
DATE:  
RE: Consideration of Agenda 
 
June 30, 2025 
  
To:       Mayor and City Council 
From:   Chad Birdsong, Public Works Director 
Re:        Temporary month to month extension for contract with Allied Waste 
 
As you know, the current contract with Allied Waste ends on June 30th, 2025.  We are 
still in negotiations on a contract extension for pricing with them.  Since that is not 
complete, we have a temporary month-to month continuation agreement with Allied that 
would extend the contract at the current 3.5% increase until negotiations are complete 
up to 90 days. 
  
An acknowledge letter to Allied is attached as well as a resolution for approval. 
  
Please feel free to call me if you have any questions regarding this item. 
  
Chad Birdsong, 
Public Works Department 
 
1. ES - reso and MOU - month to month 
2. Scanned_from_a_Lexmark_Multifunction_Product06-25-2025-194454 
 



RESOLUTION NO. 1586

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A TEMPORARY 
MONTH-TO-MONTH CONTINUATION AGREEMENT WITH ALLIED SERVICES, LLC 

D/B/A REPUBLIC SERVICES OF KANSAS CITY FOR SOLID WASTE AND RECYCLING 
COLLECTION SERVICES.

WHEREAS, the City of and Allied Services LLC d/b/a Republic Services of Kansas City 
(“Contractor”) entered into a Contract (the “Contract”) with an initial term beginning on July 1, 
2020, and ending on June 30, 2025; and

WHEREAS, the parties wish to avoid interruption of service while negotiations for a new 
long-term agreement continue; and

WHEREAS, a Letter Agreement (attached hereto) sets forth the mutually acceptable terms 
for Republic Services to continue service on a month-to-month basis effective July 1, 2025.

NOW, THERFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS:

Section 1. The City Council hereby approves and adopts the Letter Agreement attached 
hereto, and that Letter Agreement is incorporated herein by reference as if fully set forth, and the 
City Manager is authorized to sign it on behalf of the City.

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. This Resolution shall be in full force and effect from and after its passage and 
approval.

THIS RESOLUTION PASSED AND APPROVED THIS 30th DAY OF June, 2025.

_________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



[City Letterhead]

June 30, 2025

Ms. Lillian Kinard
Manager, Municipal Sales
Republic Services
5645 Moreau River Access Rd
Jefferson City, MO 65101
Email: lkinard@republicservices.com

RE: Temporary Month-to-Month Continuation of Services – Republic Services 
Contract

Dear Ms. Kinard,

The City of Excelsior Springs acknowledges and appreciates Republic Services’ willingness to 
continue providing solid waste and recycling collection services following the scheduled 
expiration of the current contract on June 30, 2025.

This letter confirms that, effective July 1, 2025, the City and Republic Services agree to continue 
services on a month-to-month basis, subject to the following terms:

1. Rates: Beginning July 1, 2025, the service rates shall increase by 3.5% over the rates in 
effect as of June 30, 2025.

2. Termination: Either party may terminate this month-to-month arrangement by providing at 
least sixty (60) days’ written notice to the other party.

3. Ongoing Negotiations: The parties agree to continue negotiating in good faith toward a 
new long-term agreement. Upon execution of such an agreement, this month-to-month 
arrangement, including the 60-day termination provision, shall automatically terminate.

4. Existing Contract Terms: Except as expressly modified herein, all other terms and 
conditions of the existing contract between the parties dated July 1, 2020, shall remain in 
full force and effect during the term of this month-to-month arrangement.

Please confirm your acceptance of the foregoing by signing below and returning a copy to the City.

Sincerely,

__________________________
Molly McGovern, City Manager

mailto:lkinard@republicservices.com


Acknowledged and Agreed:

Allied Services, LLC d/b/a Republic Services of Kansas City

By: ___________________________
Name: Lillian Kinard
Title: Manager, Municipal Sales

Date: ________________________







 
City Manager's Office 
City Council 6/30/2025 
 
TO: City Council 
FROM: Molly McGovern, City Manager 
DATE:  
RE: Consideration of Agenda 
 
City Manager 
Council Meeting June 30, 2025 
  
 Re:  Consideration of Insurance Coverage Renewal – Resolution   
       
Attached is our proposal for renewal for the July 1, 2025 – June 30, 2026 coverage 
year. In March Travelers advised us that they would be increasing our premiums by 
over 25% at renewal because of the City’s loss experience over the past three years, 
especially on the Workers Compensation.   
  
As a result, our broker, Acrisure solicited competitive alternatives from MOPERM (for 
the Liability, as they are already writing the Property), MPR (who the City was with for 
many years prior to Travelers), and Missouri Employers Mutual (for Workers 
Compensation only).  The proposals came in for Options 1, 2 & 3, and Acrisure initially 
recommended MPR as the best alternative with the lowest cost. After a lengthy process 
with MPR and the lack of time given to the city to approve the findings, Option 4 is the 
one selected and bound.  
  
  
Molly McGovern 
City Manager 
 
1. ES - reso - insurance renewal 
2. Insurance Letter for 7-1-2025 Renewal of Property and Casualty 
3. Excelsior Springs P&C Program Renewal 7.1.25 
4. Excelsior Springs Loss Summary 5.2025 
 



RESOLUTION NO. 1587

A RESOLUTION APPROVING THE PURCHASE OF WORKERS’ COMPENSATION, 
PROPERTY, AND LIABILITY INSURANCE

Be it Resolved by the City Council of the City of Excelsior Springs, Missouri, as follows:

Section 1.  That the acquisition of such workers’ compensation, property, and liability 
insurance for the period beginning July 1, 2025, in accordance with the attached proposal is hereby 
approved and authorized. 

Section 2. That the Mayor, City Manager, City Clerk, or either of their designees, are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. That this Resolution shall be in full force and effect from and after the date of its 
passage and approval.

THIS RESOLUTION PASSED AND APPROVED THIS 30th DAY OF JUNE, 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager



     
____________________________________________________________________________________________

Office of the City Manager                                                                    Phone: (816) 630-0752
201 East Broadway                                                                                                            Fax:     (816) 630-4424    
Excelsior Springs, MO 64024                                                                    www.cityofesmo.com
                                                                                                                

June 25, 2025

Dear Mayor and City Council,

In March Travelers advised us that they would be increasing our premiums by over 25% at renewal 
because of the City’s loss experience over the past three years, especially on the Workers 
Compensation.  As a result, our broker, Acrisure solicited competitive alternatives from MOPERM (for 
the Liability, as they are already writing the Property), MPR (who the City was with for many years 
prior to Travelers), and Missouri Employers Mutual (for Workers Compensation only).  

MOPERM doesn’t offer Workers Compensation, and MPR declined to quote that part, so MeM’s WC 
was paired with MOPERM and MPR. 

The proposals came in for Options 1, 2 & 3, and Acrisure initially recommended MPR as the best 
alternative with the lowest cost.  However, MPR doesn’t offer Prior Acts coverage (which would create 
a reporting coverage gap for Law Enforcement Liability and Employment Practices Liability), only 
provided $2,500,000 vs $10,000,000 of Flood and Earthquake coverage (requiring the purchase of a 
supplemental $7,500,000 of each to match existing limits of $10,000,000) and contained a $25,000 vs 
$5,000 Wind and Hail deductible.  Most importantly, MPR advised on Monday that the City had to 
make a decision by Tuesday, which was creating undue and unprofessional pressure being applied to the 
City.  Acrisure requested (and was denied) a 2-3 day extension, and advised them that we were 
expecting the MeM WC proposal by Tuesday afternoon, which would only give the City a couple of 
hours to make a decision.  As a result, Acrisure then asked Travelers if they would be willing to write 
the Liability without the Workers Compensation, expecting that if they said yes, the premiums for the 
remainder of the program would increase.  When they agreed, and kept the other lines the same, 
Acrisure proposed Option 4, which is almost as inexpensive as Option 3 with MPR, but maintains 
continuity of existing coverage and limits with a much more stable insurance company vs. the MPR 
pool.  Below is a summary of the options, with Option 4 being the one selected and bound: 

  Current OPTION 1 OPTION 2 OPTION 3 OPTION 4 
Travelers/MOPERM Travelers/MOPERM MOPERM/MeM MPR/MeM Trav/MOPERM/MeM 

$967,031 $1,185,549 $1,192,208 $1,112,142 $1,124,802 
22.6% 23.3% 15.0% 16.3% 
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City of Excelsior Springs, Missouri
Property & Casualty Program

July 1, 2025 to July 1, 2026
BOUND

Current Program Proposed Renewal Alternative 1 Alternative 2 Alternative 3

Insurance Company Travelers Travelers MOPERM MPR Travelers
AM Best's Financial Strenth Rating A++ / XV A++ / XV NA NA A++ / XV

General Liability $113,054 $130,146 15% $223,233 $260,759 $130,146
    General Limit of Liability $1,000,000 $1,000,000 $3,448,710 $5,000,000 $1,000,000
    Law Enforcement Liability $2,000,000 $2,000,000 $2,000,000 $5,000,000 $2,000,000
    Public Officials Liability $2,000,000 $2,000,000 $2,000,000 $5,000,000 $2,000,000
    Employment Practices Liability $2,000,000 $2,000,000 $3,448,710 $5,000,000 $2,000,000
    Sewer Liability $1,000,000 $1,000,000 $3,448,710 $5,000,000 $1,000,000
    Sewage Backup Liability $500,000 $500,000 $3,448,710 $5,000,000 $500,000   
    Dam Liability $1,000,000 $1,000,000 $3,448,710 Excluded $1,000,000
    Deductibles
        Law Enforcement $25,000 $25,000 $25,000 $10,000 $25,000
        Public Officials $5,000 $5,000 $5,000 $5,000 $5,000
        Employment Practices Liability $5,000 $10,000 $5,000 $5,000 $10,000
        Sewer Liability $2,500 $2,500 $5,000 $5,000  $2,500
        Employee Benefit Liability $1,000 $1,000 $1,000 $5,000 $1,000
        All Other $2,500 $2,500 $5,000 $5,000 $2,500

Auto Liability & Physical Damage $114,846 $144,743 26% $107,003 Included $144,743
    Combined Single Limit (BI & PD) $1,000,000 $3,000,000 $3,448,710 $5,000,000 $3,000,000
    UM/UIM $1,000,000 $1,000,000 $100,000 $100,000 $1,000,000
    Deductibles
        Liability None None $5,000 $2,500 None
        Physical Damage $2,500/$5,000 $2,500/$5,000 $1,000 $2,500 $2,500/$5,000

Property (MOPERM) $292,707 $324,388 11% $324,388 $298,503  $324,388
    All Risk $92,842,901 $92,759,665 $92,759,665 $88,040,325 $92,759,665
    Earthquake $10,000,000 $10,000,000 $10,000,000 $2,500,000 $10,000,000
    Flood $10,000,000 $10,000,000 $10,000,000 $2,500,000 $10,000,000
    Business Interruption $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
    Deductibles
        Earthquake $25,000/$50,000 $25,000/$50,000 $25,000/$50,000 $50,000 $25,000/$50,000
        Flood $25,000/$50,000 $25,000/$50,000 $25,000/$50,000 $50,000 $25,000/$50,000
        Wind/Hail $5,000 $5,000 $5,000 $25,000 $5,000
        Contractors Equipment $5,000 $5,000 $5,000 $5,000 $5,000
        All Other $5,000 $5,000 $5,000 $5,000 $5,000

Crime $1,600 $1,595 $1,595 Included $1,595
    Limit of Liability $1,000,000 $1,000,000 $1,000,000 $500,000 $1,000,000
    Deductible $2,500 $2,500 $2,500 $5,000 $2,500

MEM MEM MEM
Workers Compensation $398,347 $527,018 32% $466,271 $466,271 $466,271
    Payroll $9,129,796 $9,507,941 4% $9,507,941 $9,507,941 $9,507,941
    WC/EL Limits of Liability Statutory/$1Mil Statutory/$1Mil Statutory/$1Mil Statutory/$1Mil Statutory/$1Mil
    Deductible None None None None None

Excess Umbrella Liability $35,831 $46,050 29% NA NA $46,050
    Limit of Liability $5,000,000 $5,000,000   $5,000,000
    Self-Insured Retention $10,000 $10,000 $10,000

Cyber Liability $10,646 $11,609 $11,609 $11,609 $11,609
    Insurer Lloyd's Lloyd's Lloyd's Lloyd's Lloyd's
    Limit of Liability $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
    Deductible $2,500 $2,500 $2,500 $2,500 $2,500

Total Annual Cost $967,031 $1,185,549 23% $1,134,099 $1,037,142 $1,124,802 16%
17% 7%

EPL & POE&O - 3Yr Prior Acts $51,577 $75,000 Excess Flood
Epidemiological Coverage $6,532 & Earthquake

TOTAL $1,192,208 $1,112,142

 
15%



The City of Excelsior Springs, MO
Property & Casualty Loss Summary

May 2025

All Risk Property & Inland Marine
Insurer Policy Period No. of

Claims Paid Outstanding Gross Incurred Net Incurred

MPR 07/01/2017 - 06/30/2018 4 $2,535 $0 $2,535 $2,535 Apr-24

MPR 07/01/2018 - 06/30/2019 3 $30,616 $0 $30,616 $30,616 Apr-24

MPR 07/01/2019 - 06/30/2020 1 $0 $0 $0 $0 May-25

MPR 07/01/2020 - 06/30/2021 5 $55,776 $0 $55,776 $55,776 May-25

MPR 07/01/2021 - 06/30/2022 0 $0 $0 $0 $0 May-25

Travelers 07/01/22 - 23 4 $100,687 $0 $100,687 $100,687 May-25

Travelers 07/01/23 - 24 2 $122,161 $0 $122,161 $122,161 May-25

MOPERM 07/01/24 - 25 0 $0 $0 $0 $0 Sep-24

Average 2 $38,972

General Liability (Incl Law Enforcement, EPL & Sewer)
Insurer Policy Period No. of

Claims Paid Outstanding Gross Incurred Net Incurred

MPR 07/01/2016 - 06/30/2017 8 $41,453 $0 $41,453 $41,453 Apr-24

MPR 07/01/2017 - 06/30/2018 10 $101,720 $0 $101,720 $101,720 Apr-24

MPR 07/01/2018 - 06/30/2019 8 $158 $0 $158 $158 Apr-24

MPR 07/01/2019 - 06/30/2020 3 $7,716 $0 $7,716 $7,716 May-25

MPR 07/01/2020 - 06/30/2021 6 $22,756 $12,082 $34,838 $34,838 May-25

MPR 07/01/2021 - 06/30/2022 7 $2,334,602 $0 $2,334,602 $2,084,602 May-25

Travelers 07/01/22 - 23 10 $50 $0 $50 $50 May-25

Travelers 07/01/23 - 24 5 $11,540 $0 $11,540 $11,540 May-25

Travelers 07/01/24 - 25 5 $0 $0 $0 $0 May-25

Average 7 $253,564
 

Auto Liability & Physical Damage
Insurer Policy Period No. of

Claims Paid Outstanding Gross Incurred Net Incurred

MPR 07/01/2016 - 06/30/2017 5 $204,605 $0 $204,605 $201,855 Apr-24

MPR 07/01/2017 - 06/30/2018 6 $47,111 $0 $47,111 $43,953 Apr-24

MPR 07/01/2018 - 06/30/2019 3 $8,666 $0 $8,666 $8,297 Apr-24

MPR 07/01/2019 - 06/30/2020 7 $32,495 $0 $32,495 $32,495 May-25

MPR 07/01/2020 - 06/30/2021 3 $50,572 $0 $50,572 $45,030 May-25

MPR 07/01/2021 - 06/30/2022 2 $3,668 $0 $3,668 $3,668 May-25

Travelers 07/01/22 - 23 4 $4,204 $0 $4,204 $4,204 May-25

Travelers 07/01/23 - 24 7 $113,439 $1,000 $114,439 $114,439 May-25

Travelers 07/01/24 - 25 1 $28,528 $0 $28,528 $28,528 May-25

Average 4 $53,608

Workers Compensation
Insurer Policy Period No. of

Claims Paid Outstanding Gross Incurred Net Incurred

MPR 07/01/2016 - 06/30/2017 17 $37,294 $0 $37,294 $37,294 Jun-23

MPR 07/01/2017 - 06/30/2018 24 $51,159 $0 $51,159 $49,639 Jun-23

MPR 07/01/2018 - 06/30/2019 23 $49,443 $0 $49,443 $47,174 Apr-24

MPR 07/01/2019 - 06/30/2020 14 $125,200 $0 $125,200 $125,200 May-25

MPR 07/01/2020 - 06/30/2021 7 $77,979 $0 $77,979 $72,008 May-25

MPR 07/01/2021 - 06/30/2022 19 $16,379 $0 $16,379 $16,379 May-25

Travelers 07/01/22 - 23 20 $369,494 $110,780 $480,274 $480,274 May-25

Travelers 07/01/23 - 24 23 $280,248 $125,051 $405,299 $405,299 May-25

Travelers 07/01/24 - 25 10 $7,102 $3,040 $10,142 $10,142 May-25

Average 17 $138,156

    



 
City Manager's Office 
City Council 6/30/2025 
 
TO: City Council 
FROM: Molly McGovern, City Manager 
DATE:  
RE: Consideration of Agenda 
 
Regarding the appointment of Board and Commission members, Mayor Spohn plans to 
make the following appointment by Resolution at the Special City Council Meeting on 
Monday, June 30, 2025 at 6:00pm in the Council Chambers.  Appointments are subject 
to Council approval: 
  
            NAME:         Whitney Sparks 
            BOARD:      Planning & Zoning Commission 
            HISTORY:   Member appointed until 9/30/28 (completing term of Julia Goldstein) 
  
A motion and vote is necessary to approve the appointment. 
  
Respectfully submitted, 
Molly McGovern, City Manager 
 
1. RESOLUTION - Whitney Sparks Appointed to P&Z 
 



RESOLUTION NO. 1588

A RESOLUTION APPOINTING WHITNEY SPARKS

TO THE PLANNING AND ZONING COMMISSION.

WHEREAS, on June 30, 2025, the City Council of the City of Excelsior Springs, Missouri (the 
“City”) appoints Board and Commission Representative Whitney Sparks to the Planning and 
Zoning Commission.

BE IT RESOLVED, that after June 30, 2025, the Mayor and members of the Excelsior Springs 
City Council will observe the appointment of Whitney Sparks to the Planning and Zoning 
Commission.

THIS RESOLUTION PASSED AND APPROVED THIS 30th DAY OF JUNE, 2025.

APPROVED:

____________________________________
Mark D. Spohn, Mayor 

_____________________________
Shannon Stroud, City Clerk

REVIEWED BY:

____________________________________
Molly McGovern, City Manager
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