
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the City Council of the City of Excelsior Springs will 
conduct a Council Meeting at 6:00 PM, May 5, 2025 to consider and act upon the 
matters on the following agenda and such other matters as may be presented at the 

meeting and determined to be appropriate for discussion at the time. 
 

The tentative agenda of this meeting is as follows. 
 

City Council 
City of Excelsior Springs 

 
A G E N D A  

 

City Council Meeting 
6:00 PM 

Monday, May 5, 2025 
Hall of Waters Council Chambers, 201 E Broadway, Ex. Springs MO 

 
 CALL TO ORDER 

 Opening 

 Pledge of Allegiance 

 Roll Call 

 Visitors 

 This time is reserved for public comment addressed to the City Council. Each 
speaker is limited to 5 minutes. Any agenda item which has a Public Hearing 
should be reserved until the Public Hearing is opened and comments on such item 
will be taken at that time. 

  Minutes of the Regular City Council Meeting of April 21, 2025 

 CONSIDERATION OF AGENDA 

  1. Proclamation - Older Americans Month 

  2. Proclamation - National Nurses Week 

  3. Proclamation - National Hospital Week 

  4. Proclamation - Building Safety Month 

  5. Proclamation - National Preservation Month 

  6. Consideration of Agreement with Lamp Rynearson Related to the Water 



Treatment Roof Replacement Project - Resolution No. 1567 

  7. Consideration of Change Order #2 with Mega KC for the Dry Fork 
Greenway Project - Resolution No. 1568 

  8. Consideration of Local Government Week - Resolution No. 1569 

  9. Consideration of Agreement with Kearney R-1 School District Regarding 
Swim Pool Rental - Ordinance No. 25-05-01 

  10. Consideration of Special Use Permit for Short-Term Rental at 2206 
Wornall Rd - Ordinance No. 25-05-02 

  11. Consideration of Amendment to Section 404.015 of the Municipal Code 
Related to Reasonable Accommodations - Ordinance No. 25-05-03 

  12. Consideration of Readopting the Procedure to Disclose Potential Conflicts 
of Interest - Ordinance No. 25-05-04 

  Remarks - City Manager 

  Remarks - City Council 

  Remarks - Mayor 

  Adjourn 

  

Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 
interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 

Date and Time of Posting: Thursday, May 1, 2025 at 5:15pm 
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CITY COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
April 21, 2025

The City Council of the City of Excelsior Springs, Missouri met in a City Council Meeting at 
6:00 PM, on Monday, April 21, 2025 in the Council Chambers of the Hall of Waters Building.  

The opening was led by Deacon Alan Bandy, St. Ann’s Catholic Church.  

The Pledge of Allegiance was led by Mayor Spohn.

The meeting was called to order by Mayor Spohn.

Roll Call of Members: Present:   Mayor Mark Spohn, Mayor Pro-Tem Stephen Spear, 
Councilman Gary Renne, Councilman John McGovern, and 
Councilman Reggie St. John.      

      
Absent:    None.

VISITORS: None.   

MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF APRIL 4, 2025:

Councilman St. John made a motion to approve the minutes of the Special City Council Meeting of 
April 4, 2025.  Motion was seconded by Councilman McGovern.  All in favor; motion carried.

Minutes of the Special City Council Meeting of April 4, 2025 passed and approved April 21, 2025.

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF APRIL 7, 2025:

Councilman Renne made a motion to approve the minutes of the Regular City Council Meeting of 
April 7, 2025.  Motion was seconded by Councilman McGovern.  All in favor; motion carried.

Minutes of the Regular City Council Meeting of April 7, 2025 passed and approved April 21, 2025.

CONSIDERATION OF AGENDA:

Councilman McGovern made a motion to approve the agenda as presented.  Motion was seconded by Mayor 
Pro-Tem Spear.  

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn
          

Nays: None, motion carried.

The agenda as presented passed and approved April 21, 2025.

ORDINANCE NO. 25-04-04, CONSIDERATION OF CERTIFICATION OF ELECTION:

Mayor Spohn read by title Ordinance No. 25-04-04.

Mayor Pro-Tem Spear made a motion to place Ordinance No. 25-04-04 acknowledging and declaring the 
results of the election held on April 8, 2025 on second reading.  Motion was seconded by Councilman 
St. John.
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Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spear, Spohn

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-04-04.

Councilman McGovern made a motion to approve Ordinance No. 25-04-04 acknowledging and declaring the 
results of the election held on April 8, 2025.   Motion was seconded by Mayor Pro-Tem Spear.  

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn

Nays: None, motion carried.

Ordinance No. 25-04-04 passed and approved April 21, 2025.

 ADMINISTER OATH OF OFFICE TO NEW CITY COUNCIL MEMBER:

The “Oath” was administered by Shannon Stroud, City Clerk to re-elected Mark Spohn.  

ROLL CALL – NEW CITY COUNCIL MEMBERS:

Present: Councilman St. John
Councilman Renne 
Councilman McGovern
Mayor Pro-Tem Spear
Mayor Spohn

Absent: None.

ELECTION OF MAYOR AND MAYOR PRO-TEM:

Councilman McGovern nominated Mark Spohn for Mayor.  There were no further nominations for Mayor.

All in favor; Mark Spohn was elected as Mayor for a period of one (1) year receiving 5 votes.   

Councilman McGovern nominated Reggie St. John for Mayor Pro-Tem.  There were no further nominations 
for Mayor Pro-Tem.

All in favor; Reggie St. John was elected as Mayor Pro-Tem for a period of one (1) year receiving 5 
votes.

ROLL CALL – NEW CITY COUNCIL MEMBERS:

Present: Councilman McGovern 
Councilman Renne
Councilman Spear
Mayor Pro-Tem St. John
Mayor Spohn

Absent: None.

RESOLUTION NO. 1563, CONSIDERATION OF LEASE-PURCHASE AGREEMENTS FOR FIRE 
EQUIPMENT:
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Mayor Spohn read by title Resolution No. 1563.

Zachary St. John, Assistant Fire Chief briefed the Council of the Resolution.    

Councilman McGovern made a motion to approve Resolution No. 1563 authorizing the execution of One or 
More Master Lease-Purchase Agreements for the Acquisition of Fire Equipment.  Motion was seconded by 
Councilman Spear.

Roll Call of Votes: Ayes: McGovern, Spear, Renne, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1563 passed and approved April 21, 2025.  

RESOLUTION NO. 1564, CONSIDERATION OF REVISION TO CONSERVATION EASEMENT 
AGREEMENT FOR THE HALL OF WATERS IN CONNECTION WITH THE SAVE AMERICA’S 
TREASURES GRANT:

Mayor Spohn read by title Resolution No. 1564.

Melinda Mehaffy, Economic Development Director briefed the Council of the Resolution.    

Councilman Renne made a motion to approve Resolution No. 1564 authorizing the City Manager to Execute 
a Revised Conservation Easement Agreement for the Hall of Waters in Connection with the Save America’s 
Treasures Grant.  Motion was seconded by Councilman Spear.

Roll Call of Votes: Ayes: McGovern, Renne, Spear, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1564 passed and approved April 21, 2025.  

RESOLUTION NO. 1565, CONSIDERATION OF WAIVING AND RELEASING ANY CLAIM OR LIEN 
AGAINST THE PROPERTY LOCATED AT 201 SOUTH STREET TO FACILITATE ITS 
REDEVELOPMENT:

Mayor Spohn read by title Resolution No. 1565.

Melinda Mehaffy, Economic Development Director briefed the Council of the Resolution.    

Councilman Spear made a motion to approve Resolution No. 1565 waiving and releasing any claim or lien 
against the property located at 201 South Street to facilitate its redevelopment.  Motion was seconded by 
Councilman McGovern.

Roll Call of Votes: Ayes: Renne, Spear, McGovern, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1565 passed and approved April 21, 2025.  

RESOLUTION NO. 1566, CONSIDERATION OF PREVENTATIVE MAINTENANCE AGREEMENTS 
FOR THE COMMUNITY CENTER:

Mayor Spohn read by title Resolution No. 1566.
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Nate Williams, Director of Parks and Recreation and Community Center briefed the Council of the 
Resolution.    

Mayor Pro-Tem St. John made a motion to approve Resolution No. 1566 authorizing and approving a 
Preventative Maintenance Agreement with Quality Plumbing for the Excelsior Springs Community Center.  
Motion was seconded by Councilman Renne.

Roll Call of Votes: Ayes: Spear, McGovern, Renne, St. John, Spohn
         

Nays: None, motion carried.

Resolution No. 1566 passed and approved April 21, 2025.  

ORDINANCE NO. 25-04-05, CONSIDERATION OF TITLE VI ADOPTION FOR 5311 GRANT:

Mayor Spohn read by title Ordinance No. 25-04-05.

Chad Birdsong, Public Works Director briefed the Council of the Ordinance.  

Councilman McGovern made a motion to place Ordinance No. 25-04-05 adopting the Title VI Plan for the 
City Transit System on second reading.  Motion was seconded by Mayor Pro-Tem St. John.

Roll Call of Votes: Ayes: McGovern, Renne, Spear, St. John, Spohn

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-04-05.

Mayor Pro-Tem St. John made a motion to approve Ordinance No. 25-04-05 adopting the Title VI Plan for 
the City Transit System.  Motion was seconded by Councilman Spear.  

Roll Call of Votes: Ayes: Spear, Renne, McGovern, St. John, Spohn

Nays: None, motion carried.

Ordinance No. 25-04-05 passed and approved April 21, 2025.

ORDINANCE NO. 25-04-06, CONSIDERATION OF AMENDMENT TO TITLE IV, CHAPER 400 
ZONING REGULATIONS, SECTION 400.130 “R-4” MEDIUM DENSITY RESIDENTIAL DISTRICT:

Mayor Spohn read by title Ordinance No. 25-04-06.

Mallory Brown, Community Development Director briefed the Council of the Ordinance.  

Councilman McGovern made a motion to place Ordinance No. 25-04-06 amending Title IV, Chapter 400 
Zoning Regulations of the Municipal Code by Amending Section 400.130 ‘R-4” Medium Density 
Residential District on second reading.  Motion was seconded by Councilman Spear.

Roll Call of Votes: Ayes: Renne, Spear, McGovern, St. John, Spohn

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-04-06.
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Councilman McGovern made a motion to approve Ordinance No. 25-04-06 amending Title IV, Chapter 400 
Zoning Regulations of the Municipal Code by Amending Section 400.130 ‘R-4” Medium Density 
Residential District.  Motion was seconded by Councilman Spear.  

Roll Call of Votes: Ayes: Renne, McGovern, Spear, St. John, Spohn

Nays: None, motion carried.

Ordinance No. 25-04-06 passed and approved April 21, 2025.

MARCH REVENUE REPORT AND FINANCIALS FOR REVIEW:

Mayor Spohn read by title the Consideration.

Vonda Floyd, Finance Director briefed the Council of the Consideration.

The expenditure lists and payroll for March 2025 and the March revenue report were made
available for review.

ACKNOWLEDGEMENT OF BOARD APPLICATIONS:

Mayor Spohn read by title the Consideration.

Molly McGovern, City Manager briefed the Council of the Consideration.

There are openings for board appointments to the Board of Zoning Adjustments and Community Center 
Board.  The applicants were advertised in March 2025 and are included for your review.  You have the 
opportunity to interview them and have further conversations with the applicants, as well as talk with staff 
members associated with the boards.  We will do another public opening for re-appointments, resignations, 
and expired terms in May 2025.

COMMENTS – CITY MANAGER AND CITY COUNCIL: 

City Manager, Molly McGovern:
1. In the transmittals you have the Court Report and the KCADC policy to view.  
2. Melinda Mehaffy, Economic Development Director is providing a virtual training for other communities 

to attend.  

Councilman Renne:
3. We had a wonderful week with the State of the Cities Address and the Block Party Kickoff, which is 

good and encouraging for our community.

Councilman McGovern:
4. I echo Councilman Renne’s comments.
  
Councilman Spear:
5. The Mayor’s Prayer Breakfast is Thursday, May 1, 2025, at 7am, at the Elm’s.  Tickets are still available.

Mayor Pro-Tem St. John:
6. The Downtown Excelsior Partnership is promoting Shop Local Late.  Businesses will be open until 7pm 

on Thursday evenings.  

Mayor Spohn:
1. The pressure should be on to support our downtown businesses.  
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MOTION TO CLOSE THE MEETING PURSUANT TO SECTION 610.021.2, RSMO.:

With no further business at hand, Councilman McGovern motioned to close the Regular City Council 
Meeting of April 21, 2025 and go into CLOSED SESSION immediately following pursuant to Section 
610.021.2, RSMo.  Councilman Spear seconded.  No discussion was held by City Council Members.    

Roll Call of Votes: Ayes: Renne, McGovern, Spear, St. John, Spohn
                              

Nays: None, motion carried.

The Regular City Council meeting of April 21, 2025 adjourned at 6:36 pm.

 

        __________________________________
ATTEST:         MARK D. SPOHN, MAYOR 

_______________________________
SHANNON STROUD, CITY CLERK



Older Americans Month 2025

Whereas, May is Older Americans Month, a time for us to recognize and honor older adults in 

Excelsior Springs, Missouri and their influence on every facet of American society; and

Whereas, through their wisdom and wealth of life experiences older adults make immeasurable 

contributions to the community through intergenerational relationships, community service, civic 

engagement, and many other activities; and

Whereas, communities benefit when people of all ages, abilities, and backgrounds have the 

opportunity to participate and thrive; and

Whereas, Excelsior Springs must ensure that older Americans have the resources and support 

needed to stay independent and involved in their communities — reflecting our commitment to 

inclusivity and connectedness; and

Now, therefore, I, Mark Spohn, Mayor of the City of Excelsior Springs, do hereby proclaim May 

2025 as Older Americans Month. This year's theme, "Flip the Script on Aging," encourages 

individuals and organizations in the community to challenge stereotypes and dispel 

misconceptions of older adults and to embrace the positivity of aging.

I call upon all residents to join me in recognizing the value and contributions of our older 

citizens and promoting programs and activities that reshape how we perceive, talk about and 

approach aging.

SO DONE this 5th day of May, 2025.

SEAL:  

__________________________
Mark D. Spohn, Mayor



NATIONAL NURSES WEEK
PROCLAMATION

Whereas, registered nurses in the United States constitute our nation’s largest health care 
profession; and

Whereas, the depth of the registered nursing profession meets the different and emerging health 
care needs of the American population in a wide range of settings; and

Whereas, the American Nurses Association, as the voice for registered nurses in this country, is 
working to chart a new course for a healthy nation that relies on increasing access to primary and 
preventive health care, and better utilization of all our nation’s registered nursing resources; and

Whereas, professional nursing is an indispensable component of the safety and quality of care of 
hospitalized and non-hospitalized patients; and

Whereas, the demand for registered nursing services will be greater than ever because of the 
aging of the American population, emerging health challenges, the continuing expansion of life-
sustaining technologies, and the explosive growth of home health care services; and

Whereas, more qualified registered nurses are needed in the future to meet the increasingly 
complex needs of health care consumers in this community; and

Whereas, along with the American Nurses Association, the Excelsior Springs Hospital and the 
City of Excelsior Springs has declared May 6-12 as Nurses Week, with the theme “The Power of 
Nurses,” with appreciation for the unparalleled impact of nurses and their contributions to health 
care, and an open invitation to #ThankANurse for enriching our lives and the world we live in. 

Therefore, be it resolved, that I, Mark Spohn, Mayor of the City of Excelsior Springs, ask that all 
residents of this community join me in honoring the registered nurses who care for all of us, and 
be it further resolved, that the residents of the City of Excelsior Springs celebrate registered 
nurses’ accomplishments and efforts to improve our health care system and show our 
appreciation for the nation’s registered nurses not just during this week, but at every opportunity 
throughout the year.

SO DONE this 5th day of May, 2025.

SEAL:  

__________________________
Mark D. Spohn, Mayor



NATIONAL HOSPITAL WEEK
PROCLAMATION

Whereas, the American Hospital Association will follow the theme #WeAreHealthcare, 
recognizing the amazing people who work in America’s hospitals and health systems; and

Whereas, health care workers inspire us every day and are at the heart of National Hospital 
Week; and

Whereas, patients and communities rely on the wide range of critical health care services that 
only hospitals and health systems can provide, including 24/7 emergency and other higher-acuity 
care; and

Whereas, hospitals work with their community partners to develop and deploy programs that 
advance health and wellness and are the symbol for care and safekeeping; and

Whereas, the hospitals and health systems continue to care for their communities despite any 
challenges thrown at them; and

Whereas, hospital and health systems are committed to supporting and advancing public health 
within the communities they serve; and

Whereas, along with the Excelsior Springs Hospital, the City of Excelsior Springs has declared 
May 11th through May 17th, 2025 as National Hospital Week.

Therefore, be it resolved, that I, Mark Spohn, Mayor of the City of Excelsior Springs, ask that all 
residents of this community join me in this effort to help celebrate National Hospital Week by 
showing support to all health care workers.

SO DONE this 5th day of May, 2025.

SEAL:  

__________________________
Mark D. Spohn, Mayor





NATIONAL PRESERVATION MONTH

PROCLAMATION

WHEREAS, the City of Excelsior Springs is renowned for its rich history, founded in 1880 
around its unique mineral springs, and distinguished by its architectural treasures, including the 
iconic Hall of Waters, the Elms Historic District, the Hall of Waters Historic District, and the 
Boarding House Historic District; and

WHEREAS, historic preservation fosters community pride, enhances the quality of life, and 
sustains the cultural and economic vitality of Excelsior Springs by safeguarding structures and 
sites that reflect our shared heritage; and

WHEREAS, the Excelsior Springs Historic Preservation Commission, established in 1978 and a 
Certified Local Government since 1991, diligently promotes the preservation of our historic 
landmarks, administers the Historic Preservation Ordinance, and recognizes outstanding 
restoration efforts through the annual Historic Preservation Awards; and

WHEREAS, the City of Excelsior Springs has demonstrated a commitment to preserving its 
historic fabric, as evidenced by projects such as the rehabilitation of the Hall of Waters, 
supported by the Save America’s Treasures Grant, and the ongoing efforts of residents, 
businesses, and organizations to restore historic properties; and

WHEREAS, May is recognized nationally as Historic Preservation Month, providing an 
opportunity to celebrate the contributions of individuals and groups who work tirelessly to 
protect our historic resources and to educate the public on the importance of preserving our 
architectural and cultural legacy;

NOW, THEREFORE, I, Mark Spohn, Mayor of the City of Excelsior Springs, Missouri, do 
hereby proclaim May 2025 as Historic Preservation Month in Excelsior Springs. I call upon all 
citizens, businesses, and organizations to join in celebrating our historic heritage, to participate in 
preservation activities, and to support efforts that ensure the legacy of our city endures for future 
generations.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of 
Excelsior Springs to be affixed this 6th day of May, 2025.

_________________________
Mark D. Spohn, Mayor



     _____________________________________________________________________________________________
     Director of Public Works Phone:(816) 630-0755
     201 E Broadway Fax:  (816) 630-9528
     Excelsior Springs, MO 64024

 
May 5th, 2025

To: Mayor and City Council
From:  Chad Birdsong, Director of Public Works
Re: ENGINEERING AGREEMENT WITH LAMP RYNEARSON FOR WATER PLANT 

ROOF REPLACEMENT

This agreement is for Professional Engineering Services for the replacement of the water 
treatment plant roof. The existing roof was installed with the last expansion in 1998 and we have 
been experiencing multiple leaks in different areas for several years, especially around the 
skylights.   Design work will include plans and specifications for tear off of the complete roof 
system, replace the insulation, skylights, gutters, downspouts, trim and membrane.  CA and CO 
will include bid assistance with plans at Drexel, evaluation of bids, and preparing contract 
documents, conducting a pre-construction conference, create and process change orders, review 
submittals, and pay applications, observe and inspect all work and substrate material, and 
perform final inspections to ensure work is compliant with specifications.

Design Services: $ 36,000.00
Construction Administration $ 10,000.00
Construction Observation $  9,000.00
Total: $ 55,000.00
 
The construction of the new roof is estimated between $ 310,000.00 to $ 330,000.00.
The agreement is attached for your review and approval for this work and a resolution is attached 
for your consideration and approval of this agreement.  

Please call me if you have and questions or concerns regarding this.

Respectfully submitted,
Chad Birdsong



RESOLUTION NO. 1567

A RESOLUTION APPROVING AN AGREEMENT WITH LAMP
RYNEARSON INC. RELATED TO THE WATER PLANT ROOF REPLACEMENT 

PROJECT

Be it Resolved by the City Council of the City of Excelsior Springs, Missouri, as follows:

Section 1.  That the Agreement with Lamp Rynearson Inc. related to the Water Plant Roof 
Replacement Project, a copy of which is attached hereto in its substantial form and incorporated 
herein, is approved. 

Section 2. That the Mayor or his designee is authorized to execute the Agreement for and on 
behalf of the City of Excelsior Springs, Missouri. 

Section 3. That the City Manager, City Clerk,  and such other officials of the City may act as 
is necessary, incidental, or expedient to carry out the intent of this Resolution and the authority 
granted herein.

Section 4. That this Resolution shall be in full force and effect from and after the date of its 
passage and approval.

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager
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ATTACHMENT

Task Order





                                                                                                           
                                                 Abbreviated Agreement between 

                                                                                                                                                                              Client and Lamp Rynearson 
Page 2 of 3 

08/13 

 BILLING INFORMATION 
       

Standard Time Basis:  Fees for professional and/or technical services which are to be performed in connection with any project on Lamp 
Rynearson Standard Time Basis will be calculated as follows: 
 
Charges shall be equal to total of (a) "Hourly Rates," (b) "Reimbursable Expenses," and (c) 110% of "Subcontract Expenses."  Hourly rates 
are subject to annual change. 
 
"Reimbursable Expenses" are defined as actual non-labor expenditures incurred on the project including transportation, subsistence and 
other travel expenses, printing of specifications, reproductions, blue prints, mailing, computer charges and similar items, as approximately 
defined in Agreement between Owner and Engineer for Professional Services, Engineers Joint Contract Documents Committee No. E-500, 
hereafter "EJCDC No. E-500." 
 
"Subcontract Expenses" are defined as expenditures for specialized outside services, such as sub-consultants, special studies, professional 
estimators, aerial surveys, renderings, models, ownership searches, etc. 
 
Estimates of Fees, Based on Hourly Rate:  If an estimate of Lamp Rynearson’s fee is stated in this Proposal, the estimate shall not be 
considered a firm figure and actual fees and expenses may vary. 
 
Fees Billed as a Lump Sum:  Lump Sum billings for professional services will be based upon Lamp Rynearson’s estimate of the proportion 
of the total services actually completed at the time of billing. 
 
 GENERAL CONDITIONS 
 
Responsibility of Lamp Rynearson:  Basic services shall be performed in accordance with the terms and conditions outlined in the latest 
edition of EJCDC No. E-500 and as set forth in the Abbreviated Agreement, which documents are incorporated herein by this reference. 
 
Responsibility of Client:  The Client's responsibilities shall be in accordance with terms and conditions outlined in the latest edition of EJCDC 
No. E-500. 
 
Insurance:  During the term of this Agreement, Lamp Rynearson agrees to provide a certificate of insurance if requested showing the types 
and amounts of insurance carried by Lamp Rynearson.  In addition, Lamp Rynearson agrees to attempt to maintain continuous professional 
liability coverage for the period of design and construction of this project, and for a period of two years following substantial completion, if 
such coverage is reasonably available at commercially affordable premiums.  For the purposes of this Agreement, "reasonably available" and 
"commercially affordable" shall mean that more than half the design professionals practicing in this state in this discipline are able to obtain 
such coverage. 
 
Limitation of Liability:  In recognition of the relative risks and benefits of the project to both the Client and Lamp Rynearson, the risks have 
been allocated such that the Client agrees, to the fullest extent permitted by law, to limit the liability of Lamp Rynearson and its officers, 
employees, agents, and subconsultants to the Client on the project for any claims, losses, costs, damages or expenses of any nature 
whatsoever, from any cause or causes, so that the total aggregate liability of all those named shall not exceed $50,000, or Lamp 
Rynearson’s total fee for services rendered on this project, whichever is greater.  Such claims and causes include, but are not limited to 
negligence, professional acts, errors or omissions, strict liability, breach of contract or warranty, not including gross negligence or intentional 
misconduct.  It is agreed that one percent (1%) of Lamp Rynearson’s fee represents specific consideration for this limitation. 
 
Termination:  Either the Client or Lamp Rynearson may terminate this Agreement at any time, with or without cause, upon giving the other 
party seven (7) calendar days prior written notice.  The Client shall, within fourteen (14) calendar days of receipt of Lamp Rynearson’s final 
invoice, pay Lamp Rynearson for all services rendered and all costs incurred up to the date of termination. 
 
Terms of Payment:  Unless otherwise provided for in this Agreement, Lamp Rynearson will submit monthly invoices for services which have 
been completed, each of which is due and payable upon receipt of invoice.  If any invoice is not paid within thirty (30) days after receipt, late 
payment charges of 1.0% per month, or the maximum allowed by Statute in the State where the project is located, whichever is lower, will be 
added.  Client agrees that funds are available to compensate Lamp Rynearson and are in no way contingent upon the Client obtaining 
funding.  Lamp Rynearson may, after giving seven (7) days written notice to Client, suspend services under this Agreement until it has been 
paid in full all accounts due for services and expenses. 
 
Ownership of Instruments of Service:  All documents, including reports, drawings, specifications, and electronic media (disks) furnished by 
Lamp Rynearson pursuant to this Agreement, are instruments of this service in respect of the project and shall be the property of Lamp 
Rynearson who retains all rights therein, including the copyrights.  They are not intended or represented to be suitable for reuse by the Client 
or others on extensions of the project or for any other project.  Any reuse without specific written authorization by Lamp Rynearson is 
prohibited and Client shall indemnify and hold harmless Lamp Rynearson from all claims, damages, liabilities, and expenses, including 
attorney's fees, arising out of or resulting therefrom.  Any verification or adaptation for reuse will entitle Lamp Rynearson to further 
compensation at rates to be agreed upon by Client and Lamp Rynearson.  
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    Client and Lamp Rynearson 
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Opinions of Probable Construction Costs:  In providing opinions of probable construction cost, the Client understands that Lamp Rynearson 
has no control over costs or the price of labor, equipment or materials, or over the Contractor's method of pricing, and that the opinions of 
any probable construction costs provided will be made based on Lamp Rynearson’s qualifications and experience.  Lamp Rynearson makes 
no warranty, expressed or implied, as to the accuracy of such opinions as compared to bid or actual costs, which may vary. 
 
Bidding, Construction, and Operational Phases:  It is understood and agreed that Lamp Rynearson’s Basic Services under this Agreement 
do not include project observation or review of the Contractor's performance or any other services during the bidding or negotiation phase, 
construction phase, and operational phase, and that such services will be provided by the Client.  The provisions of EJCDC No. E-500 
regarding such phases shall not be part of Basic Services unless such services are stated in and agreed to in the Abbreviated Agreement.  
The Client assumes all responsibility for interpretation of the Contract Documents and for construction observation and supervision and 
waives any claims against Lamp Rynearson that may be in any way connected thereto. 
 
In addition, the Client agrees, to the fullest extent permitted by law, to indemnify and hold Lamp Rynearson harmless from any claim, 
damage, liability or cost, including reasonable attorneys' fees and costs of defense, arising or resulting from the performance of such 
services by other persons or entities and from any and all claims arising from modifications, clarifications, interpretations, adjustments or 
changes made to the Contract Documents to reflect changed field or other conditions, including those relating to Lamp Rynearson’s own 
alleged negligence. 
 
If the Client requests in writing that Lamp Rynearson provide any specific construction phase services and if Lamp Rynearson agrees in 
writing to provide such services, then Lamp Rynearson shall be compensated as Additional Services, per Lamp Rynearson’s and its 
subconsultants' standard hourly rates. 
 
Jobsite Safety:  Neither the professional activities of Lamp Rynearson, nor the presence of Lamp Rynearson or its employees and 
subconsultants at a construction site, shall relieve the Contractor and any other entity of their obligations, duties and responsibilities 
including, but not limited to, construction means, methods, sequence, techniques or procedures necessary for performing, superintending or 
coordinating all portions of the work of construction in accordance with the contract documents and any health or safety precautions required 
by any regulatory agencies. Lamp Rynearson and its personnel have no authority to exercise any control over any construction contractor or 
other entity or their employees in connection with their work or any health or safety precautions.  The Client agrees that the Contractor is 
solely responsible for jobsite safety and warrants that this intent shall be made evident in the Client's agreement with the Contractor.  The 
Client also agrees that the Client, Lamp Rynearson and Lamp Rynearson’s consultants shall be made additional insureds under the 
Contractor's general liability insurance policy. 
 
Dispute Resolution:  In an effort to resolve any conflicts that arise during the design or construction of the project or following the completion 
of the project, the Client and Lamp Rynearson agree that all disputes between them arising out of or relating to this Agreement shall be 
submitted to mediation unless the parties mutually agree otherwise.  The parties agree to split the mediator's fee equally and that all such 
mediations shall be held in Kansas City, Missouri. 
 
Hazardous Materials:  It is acknowledged by both parties that Lamp Rynearson’s scope of services does not include any services related to 
asbestos or hazardous or toxic materials.  In the event Lamp Rynearson or any other party encounters asbestos or hazardous or toxic 
materials at the jobsite or any adjacent areas that may affect the performance of Lamp Rynearson’s services, Lamp Rynearson may, at its 
option and without liability for consequential or any other damages, suspend performance of services on the project until the Client retains 
appropriate specialist consultant(s) or contractor(s) to identify, abate and/or remove the asbestos or hazardous or toxic materials, and 
warrant that the jobsite is in full compliance with applicable laws and regulations. 
 
Miscellaneous:  If the Client issues a Purchase Order of which this Abbreviated Agreement becomes a part, the terms of this Agreement will 
take precedence in the event of a conflict of terms.  Lamp Rynearson makes no warranty, express or implied, to Client with regard to its 
services or the results to be obtained from the same. 
 
The EJCDC No. E-500 Agreement shall be furnished by Lamp Rynearson to Client upon request.  In the event of any conflict between the 
terms of that document and this Agreement, this Agreement shall control. 
 
Governing Law:  In the event that any part of this document is held invalid by any court, the remainder of the Agreement shall remain in full 
force and effect.  This document shall be governed by the laws of the State of Missouri.   
 
Amendments:  This Agreement and documents incorporated herewith constitute the entire agreement of the parties and supersedes all prior 
negotiations and representations.  The Agreement can only be amended in writing, signed by both parties.  There are no third-party 
beneficiaries, intended or otherwise, hereto, except as Client's limitation of liability and indemnity obligations are expressly to benefit others 
as stated herein. 
 
 



     _____________________________________________________________________________________________
     Director of Public Works Phone:(816) 630-0755
     201 E Broadway Fax:  (816) 630-9528
     Excelsior Springs, MO 64024
 

April 7th, 2025

To:  Mayor and City Council
From:  Chad Birdsong, Public Works Director
Re: CHANGE ORDER #2 -WITH MEGA KC- DRYFORK GREENWAY PROJECT

Change order #2 with MEGA KC on the Dry Fork Greenway Project consist of 3 items:
1. RCB Headwall revisions to account for revision made by the engineer to the RCB to the top 

of the headwall elevations.  $6,937.70
2. This is for 8” DIP Class 52 for the creek crossing instead of the original specification of PVC 

as was called out in the plans.  $15,635.48
3. Asphalt pavement unit price adjustments associated with Change order #1.  The total asphalt 

quantity was reduced by 26%.  The unit price of asphalt was increased from $48.00/SY to 
$50.00/SY with that change.  The $2.00/SY net increase is reflected in the change order for 
the new quantity and is allowed by the contract.  $9,794.00

The original contract price with MEGA KC was $3,446,468.25.  The first change order #1 
totaled $125,865.49 for a new contract price of $3,572,333.74.  Change order #2 is an increase of 
$32,367.18. The new contract price with #2 included totals $3,604,700.92. This leaves 
$159,748.08 for additional change orders for the project.

A resolution has been prepared and is attached for your consideration and approval of Change 
order #2.

If you have any questions regarding this matter, please don’t hesitate to call me.

Chad Birdsong

 



RESOLUTION NO. 1568

A RESOLUTION APPROVING CHANGE ORDER NO. 2 TO THE CONTRACT WITH 
MEGA KC CORPORATION FOR THE DRY FORK GREENWAY PROJECT 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 
MISSOURI, AS FOLLOWS:

Section 1. That the City Council hereby approves the attached Change Order No. 2 to the Dry 
Fork Greenway Project contract with Mega KC Corporation, increasing the contract amount by 
$32,367.18, and the Mayor/ Public Works Director is authorized to execute such change order on 
behalf of the City.  

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. This Resolution shall be in full force and effect from and after its passage and 
approval.

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2025.

_________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk 

REVIEWED BY:

____________________________
Molly McGovern, City Manager
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CHANGE ORDER NO.: 2 

Owner: City of Excelsior Springs, MO Owner’s Project No.: 1459 
Engineer: GBA Engineer’s Project No.: 15185.01 
Contractor: Mega KC Corporation Contractor’s Project No.: 824 
Project: Dry Fork Greenway Project 
Contract Name: Dry Fork Greenway Project                            Effective:  11/21/2024 

Date Issued:  04/30/2025 

                            
Effective Date of 
Change Order:  

The Contract is modified as follows upon execution of this Change Order: 

Description: 

1. RCB Headwall revisions – change order request to account for revisions made by the Engineer to 
the RCB top of headwall elevations.  

2. 8” DIP Class 52 – City requested use of DIP for the waterline replacement instead of PVC, as 
called out in the plans.  

3. Asphalt Pavement Unit Price Adjustment – with Change Order 1, the total quantity for the 
asphalt was reduced by 26%. The unit price of the asphalt was increased from $48/SY to $50/SY 
with the change. The $2/SY net increase is reflected in the table below.  

 

Attachments: 

1. Change order request (COR) for RCB headwall revisions, dated April 16, 2025.  
2. COR with price proposal for 8” DIP, dated April 10, 2025 
3. COR for the asphaltic concrete pavement (7”) unit price adjustment, dated April 22, 2025 

 
Change in Contract Price Change in Contract Times – NO CHANGE 

Original Contract Price: Original Contract Times: 
 Substantial Completion:  

$ 3,446,468.25 Ready for final payment:  

  [Increase] from previously approved Change Orders 
No. 1: 

[Increase] [Decrease] from previously approved Change 
Orders No.1 to No. [Number of previous Change Order]: 

 Substantial Completion:  

$ 125,865.49 Ready for final payment:  

  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:  

$ 3,572,333.74 Ready for final payment:  

   Increase this Change Order: [Increase] [Decrease] this Change Order: 
 Substantial Completion:  

$ 32,367.18 Ready for final payment:  

  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:  

$ 3,604,700.92 Ready for final payment:  

   

Change Order 2

1 RCB Headwall Revisions LS 1 $6,937.70 $6,937.70

2 8" DIP Class 52 (Waterline) LS 1 $15,635.48 $15,635.48

3 Asphaltic Concrete Pavement (7") Unit Price Adjustment SY 4897 $2.00 $9,794.00

$32,367.18

Rev Contract Price 3,604,700.92     

CO Increase
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Recommended by Engineer (if required)  Authorized by Owner 

By:    

Title: GBA Project Manager   

Date: 4/30/2025   

 Authorized by Owner  Approved by Funding Agency (if applicable) 

By:    

Title:    

Date:    

 



 

April 16, 2025 
 
Beth Fry 
Senior Lead Engineer  
GBA 
 
Via Email  
 
RE: City of Excelsior Springs, MO Dry Fork Greenway Project 

COR: RCB Headwall Revisions REV1 
 
Ms. Fry 
 
In conjunction with our subcontractor WCI, MegaKC offers the following pricing for the attached plan revisions 
provided on March 4, 2025: 
 

 
 

Additional information attached for reference.  Upon review, please let me know if you have any questions. 
 
 
Sincerely,  
 
 
 
Nick McCormick 
Project Manager 
 

WCI: 6,461.94$     

MegaKC: Fee (5%) 323.10$         

Bond & Insurance 152.66$         

TOTAL 6,937.70$     



Cost Detail With Categories

Project Name: Dry Fork Greenway Project Customer: City Of Excelsior Springs

Job Number: Billing Address: 103 East Water Street

Bid As: Infrastructure Excelsior Springs, MO

Estimator: Phone:Corey O'Neill

Project Address: 201 East Broadway, Excelsior Springs, MO Contact:

Completion Date:

Change Order: 01 - RCB Headwall Revision

Pay Items

Description Quantity UM Direct Cost

Unit

Direct Cost

Total

2 - RCB Headwall Rev 1.00 LS $5,149.99 $5,149.99

Plug

$0.00$0.00$0.00$0.00$1,646.00$860.40

$0.00$0.00$0.00$1,646.00 $0.00$860.40Total:

Unit:
MiscellaneousTrucking

$2,643.59

Material SubcontractedEquipmentLabor

$2,643.59

Pour Wall (5.00 MH/CY, 0.25 DY) 2.00 CY $482.40 $964.80

Operator 2.50 HR $73.86 $184.66

Laborer [2] 2.50 HR $63.26 $316.30

Cement Mason 2.50 HR $70.82 $177.05

Boom Truck Service 21 Ton 2.00 HR $143.40 $286.80

Rebar Tie Crew (0.01 MH/LB, 0.25 DY) 1,000.00 LB $1.31 $1,307.24

Operator 2.50 HR $73.86 $184.66

Iron Worker [4] 2.50 HR $83.58 $835.78

Boom Truck Service 21 Ton 2.00 HR $143.40 $286.80

Form Wall (0.13 MH/SF, 0.25 DY) 100.00 SF $12.32 $1,231.95

Operator 2.50 HR $73.86 $184.66

Carpenters [3] 2.50 HR $80.31 $602.34

Laborer 2.50 HR $63.26 $158.15

Boom Truck Service 21 Ton 2.00 HR $143.40 $286.80

Conc. RM, (KCMMB 4K (3-5" SLUMP)(DURAPOZ))  (Geiger Ready 

Mix)

3.00 CY $192.00 $576.00

Rebar, ( Plain)  (A Mega Estimated Suppliers Price) 1,000.00 LB $0.92 $920.00

Forming Materials, (Sf) 100.00 SF $1.50 $150.00

Change Order: 01 - RCB Headwall Revision

Indirect Items

Description Quantity UM Indirect Cost

Unit

Indirect Cost

Total

18 - Insurance 1.00 LS $80.77 $80.77

4/16/2025 3:00:06 PM Page 1



Description Quantity UM Indirect Cost

Unit

Indirect Cost

Total

41 - Project Management Software 1.00 LS $14.22 $14.22

43 - Weather Days 0.00 DY $0.01 $0.00

1 - Project Manager 0.00 MO $0.00 $0.00

Plug

$0.00$0.00$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00 $0.00$0.00Total:

Unit:
MiscellaneousTrucking

$0.00

Material SubcontractedEquipmentLabor

$0.00

6 - Small Tools 1.00 LS $85.05 $85.05

6A - Misc. Supplies 1.00 LS $75.25 $75.25

44 - Warranty 1.00 LS $22.75 $22.75

2 - Superintendent 0.00 MO $0.00 $0.00

Plug

$0.00$0.00$0.00$0.00$0.00$0.00

$0.00$0.00$0.00$0.00 $0.00$0.00Total:

Unit:
MiscellaneousTrucking

$0.00

Material SubcontractedEquipmentLabor

$0.00

Dry Fork Greenway Project4/16/2025 3:00:06 PM Page 2



Direct Cost Totals Indirect Cost Totals

Amount

Equipment Rented:

Direct Cost
Percent of

Equipment Owned:

Materials Owned:

Materials Purchased:

Labor:

Subcontracted:

Trucking Owned:

Trucking Hired:

Miscellaneous:

Plug:

Direct Cost:

Labor:

Equipment Owned:

Equipment Rented:

Materials Owned:

Materials Purchased:

Subcontracted:

Trucking Owned:

Trucking Hired:

Miscellaneous:

Plug:

Amount Indirect Cost
Percent of

Indirect Cost:

$2,643.59

$0.00

$860.40

$1,646.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,149.99

$0.00

$0.00

$0.00

$278.04

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$278.04

51.33%

16.71%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

31.96%

0.00%

0.00%

0.00%

0.00%

100.00%

0.00%

0.00%

0.00%

0.00%

0.00%

$6,461.94

Bid Price

$969.29

Pay Item Summary

Amount

Total Bond:

Total Indirect Cost:

Total Overhead:

Total Profit:

Total Direct Cost:

Total Bid Price:

$5,149.99

$278.04

$64.62

$0.00

Total DC Adds/Cuts: $0.00

79.70%

4.30%

0.00%

1.00%

0.00%

15.00%

$5,492.65Total Overall Cost:

$969.29Total Margin:

85.00%

15.00%

Percent of

Dry Fork Greenway Project4/16/2025 3:00:06 PM Page 3
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Nick McCormick

From: Beth Fry <bfry@gbateam.com>

Sent: Tuesday, March 4, 2025 11:06 AM

To: Nick McCormick; Josh Miller

Cc: Zach Wallace; Jimmy Peeler; Craig Dickerson,  Assoc. DBIA™; Ben Bogue

Subject: RE: 824 FORK - RFI

Attachments: 20 1518501B6901 - 8' x 8' RCB Details.pdf; 17 1518501B6901 - 8' x 8' RCB Details.pdf; 

2025.03.04_flood gate detail.pdf

WARNING: This email came from outside of our trusted email system. DO NOT CLICK links or attachments if you find the 

email suspicious. 

 

 

Nick,  

 

See attached headwall revisions and floodgate details. Please let me know if you need any more information .  

 

Thanks, 

 

Beth Fry PE, CFM (she/her) Senior Lead Engineer|Water Environment  

d 913.577.8324   

 

From: Nick McCormick <nmccormick@megakc.com>  

Sent: Friday, February 21, 2025 1:16 PM 

To: Beth Fry <bfry@gbateam.com>; Josh Miller <jomiller@gbateam.com> 

Cc: Zach Wallace <zwallace@megakc.com>; Jimmy Peeler <jpeeler@megakc.com>; Craig Dickerson, Assoc. DBIA™ 

<craig@megakc.com>; Ben Bogue <bbogue@gbateam.com> 

Subject: RE: 824 FORK - RFI 

 
CAUTION: This email originated from outside the organization. Do not click or open attachments unless you 

recognize the sender and know the content is safe.  

I just noticed the vertical scale on page 7 is half foot increments – so the fill over the box is approx. 2’ 

(downstream) and 1’ (upstream), still seems like the headwalls should increased?  Thanks 

 

 

 

 
MegaKC 
1491 Iron Street 
North Kansas City, MO 64116
 
(816) 472-8722 

   

 

 

 

 

 

 

 

  

  

  

NICK MCCORMICK 

Project Manager
 

Employee Owner
  

 

 

nmccormick@megakc.com
  

MegaKC.com
 

 

  

 

From: Nick McCormick <nmccormick@megakc.com>  

Sent: Friday, February 21, 2025 12:54 PM 

To: Beth Fry <bfry@gbateam.com>; Josh Miller <jomiller@gbateam.com> 

Cc: Zach Wallace <zwallace@megakc.com>; Jimmy Peeler <jpeeler@megakc.com>; Craig Dickerson, Assoc. DBIA™ 
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<craig@megakc.com>; Ben Bogue <bbogue@gbateam.com> 

Subject: RE: 824 FORK - RFI 

 

Beth 

 

I am not sure if our steel fabricator will provide a foundation detail for the gates– they generally leave that “by 

others” but I will see what they can do. 

 

On the Headwalls we have roughly 4’ (downstream) and 2’ (upstream) o0 fill above the top of the box (page 7). 

• Page 17 detail shows the headwall at 9-1/2” 

• Page 20 shows the headwall varies (5” – 5-1/2”) 

• Seems like the headwall height needs to be increased to account for the fill over the box and corral rail bill 

of reinforcing steel needs (page 24) to be revised? 

o Could we also get the barrier transition bars added to this bill of reinforcing? 

 

MegaKC will cover the RCB backfill testing 

 

Let me know if I am not looking at this correctly, open to discussion. 

 

Thanks 

 

 

 

 

 
MegaKC 
1491 Iron Street 
North Kansas City, MO 64116
 
(816) 472-8722 

   

 

 

 

 

 

 

 

  

  

  

NICK MCCORMICK 

Project Manager
 

Employee Owner
  

 

 

nmccormick@megakc.com
  

MegaKC.com
 

 

  

 

From: Beth Fry <bfry@gbateam.com>  

Sent: Friday, February 21, 2025 9:57 AM 

To: Nick McCormick <nmccormick@megakc.com>; Josh Miller <jomiller@gbateam.com> 

Cc: Zach Wallace <zwallace@megakc.com>; Jimmy Peeler <jpeeler@megakc.com>; Craig Dickerson, Assoc. DBIA™ 

<craig@megakc.com>; Ben Bogue <bbogue@gbateam.com> 

Subject: RE: 824 FORK - RFI 

 

WARNING: This email came from outside of our trusted email system. DO NOT CLICK links or attachments if you find the 

email suspicious. 

Good morning,  

 

• Flood Gate Post Foundation detail  

o Install flood gate per manufacturer’s instructions rather than using the detail on sheet 22. The 

concrete does not need to be reinforced.  

• Double 8x8 headwall details 

o See attached sheets 17 & 20 and let us know if you have additional questions.  

• Wingwall backfill compaction testing 

o Please keep this in Mega’s court.  

 

Beth Fry PE, CFM (she/her) Senior Lead Engineer|Water Environment  
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d 913.577.8324   

 

From: Nick McCormick <nmccormick@megakc.com>  

Sent: Wednesday, February 19, 2025 11:16 AM 

To: Beth Fry <bfry@gbateam.com>; Josh Miller <jomiller@gbateam.com> 

Cc: Zach Wallace <zwallace@megakc.com>; Jimmy Peeler <jpeeler@megakc.com>; Craig Dickerson, Assoc. DBIA™ 

<craig@megakc.com> 

Subject: 824 FORK - RFI 

 
CAUTION: This email originated from outside the organization. Do not click or open attachments unless you 

recognize the sender and know the content is safe.  

Beth/Josh 

 

Can you please provide some additional clarification on the following: 

 

• Flood Gate Post Foundation detail  

• Double 8x8 headwall details 

 

Thanks 

 

 

 
MegaKC 
1491 Iron Street 
North Kansas City, MO 64116
 
(816) 472-8722 

   

 

 

 

 

 

 

 

  

  

  

NICK MCCORMICK 

Project Manager
 

Employee Owner
  

 

 

nmccormick@megakc.com
  

MegaKC.com
 

 

  

 

 



 

April 10, 2025 
 
Beth Fry 
Senior Lead Engineer  
GBA 
 
Via Email  
 
RE: City of Excelsior Springs, MO Dry Fork Greenway Project 

COR: Waterline Replacement Revisions 
 
Ms. Fry 
 
In conjunction with our subcontractor Selby, MegaKC offers the following pricing for the attached plan revisions 
provided on April 10, 2025: 
 

 

 
 
 
Additional information attached for reference.  Upon review, please let us know if this is found to be acceptable 
and we will proceed with the work. 
 
Let me know if you have any questions. 
 
This pricing is valid for 30 days 
 
Sincerely,  
 
 
 
Nick McCormick 
Project Manager 
 

Selby: 14,563.26$   

     8” Zinc Coated DIP Class 52 (Mat): $53.90/LF x 183’ 

     Poly Wrap (lab/Mat): 1 LS x $2,800

     Fee (15%)

MegaKC: Fee (5%) 728.16$         

Bond & Insurance 344.06$         

TOTAL 15,635.48$   

o 8” C900 plastic pipe already procured: $26.47/LF x 180’ = $4,764.60 (to be retained 

by city) 
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Nick McCormick

From: Beth Fry <bfry@gbateam.com>

Sent: Thursday, April 10, 2025 9:00 AM

To: Nick McCormick

Subject: FW: Dry Fork - waterline

WARNING: This email came from outside of our trusted email system. DO NOT CLICK links or attachments if you find the 

email suspicious. 

 

 

Nick,  

 

Can you find out if there would be any significant savings in cost if we reduce the minimum required depth of that 

water line from 5’ to 4’? Also, sounds like we can get the permit from DNR by next week.  
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Beth Fry PE, CFM (she/her) Senior Lead Engineer|Water Environment  

d 913.577.8324   

 

From: Chad Birdsong <cbirdsong@excelsiorsprings.gov>  

Sent: Wednesday, April 9, 2025 7:58 PM 

To: Beth Fry <bfry@gbateam.com> 

Subject: Re: Dry Fork - waterline 

 
CAUTION: This email originated from outside the organization. Do not click or open attachments unless you 

recognize the sender and know the content is safe.  

I would see what the difference in cost is between the 4 and 5 ft depth. 
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Sent from my iPhone 

 

  

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this 

email as spam. 



 

April 22, 2025 
 
Beth Fry 
Senior Lead Engineer  
GBA 
 
Via Email  
 
RE: City of Excelsior Springs, MO Dry Fork Greenway Project 

COR: Item No 26: Asphaltic Concrete Pavement (7”) Unit Price Adjustment 
 
Ms. Fry 
 
The approved WCD 01 underruns Item No 26: Asphaltic Concrete Pavement (7”) by 1761 SY.  This 26% 
reduction in quantity equates to approx.. 700 tons of material.   
 
In conjunction with our subcontractor McAnany Construction, MegaKC requests to adjust the unit price of Item 
No. 26 to $50/SY per the General Conditions of the Construction Contract Article 13.03. E - Adjustments in 
Unit Price. 
 

 
 

Additional information attached for reference.  Upon review, please let me know if you have any questions. 
 
 
Sincerely,  
 
 
 
Nick McCormick 
Project Manager 
 

New 7" Asphalt: 4,897 SY x $48/SY 235,056.00$   

Proposed 7" Asphalt: 4,897 SY x $50/SY 244,850.00$   

Net Increase: 4,897 SY x $2/SY 9,794.00$        

MegaKC: Fee (5%) 489.70$            

Bond & Insurance 231.38$            

TOTAL 10,515.08$      
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thereon will be final and binding (except as modified by Engineer to reflect changed factual 
conditions or more accurate data) upon Owner and Contractor, and the final adjustment of 
Contract Price will be set forth in a Change Order, subject to the provisions of the following 
paragraph. 

E. Adjustments in Unit Price 

1. Contractor or Owner shall be entitled to an adjustment in the unit price with respect to 
an item of Unit Price Work if: 

a. the quantity of the item of Unit Price Work performed by Contractor differs materially 
and significantly from the estimated quantity of such item indicated in the 
Agreement; and 

b. Contractor’s unit costs to perform the item of Unit Price Work have changed 
materially and significantly as a result of the quantity change. 

2. The adjustment in unit price will account for and be coordinated with any related changes 
in quantities of other items of Work, and in Contractor’s costs to perform such other 
Work, such that the resulting overall change in Contract Price is equitable to Owner and 
Contractor. 

3. Adjusted unit prices will apply to all units of that item. 

ARTICLE 14—TESTS AND INSPECTIONS; CORRECTION, REMOVAL, OR ACCEPTANCE OF DEFECTIVE WORK 

14.01 Access to Work 

A. Owner, Engineer, their consultants and other representatives and personnel of Owner, 
independent testing laboratories, and authorities having jurisdiction have access to the Site 
and the Work at reasonable times for their observation, inspection, and testing. Contractor 
shall provide them proper and safe conditions for such access and advise them of Contractor’s 
safety procedures and programs so that they may comply with such procedures and programs 
as applicable. 

14.02 Tests, Inspections, and Approvals 

A. Contractor shall give Engineer timely notice of readiness of the Work (or specific parts 
thereof) for all required inspections and tests, and shall cooperate with inspection and testing 
personnel to facilitate required inspections and tests. 

B. Owner shall retain and pay for the services of an independent inspector, testing laboratory, 
or other qualified individual or entity to perform all inspections and tests expressly required 
by the Contract Documents to be furnished and paid for by Owner, except that costs incurred 
in connection with tests or inspections of covered Work will be governed by the provisions of 
Paragraph 14.05. 

C. If Laws or Regulations of any public body having jurisdiction require any Work (or part thereof) 
specifically to be inspected, tested, or approved by an employee or other representative of 
such public body, Contractor shall assume full responsibility for arranging and obtaining such 
inspections, tests, or approvals, pay all costs in connection therewith, and furnish Engineer 
the required certificates of inspection or approval. 



EJCDC® C-940, Work Change Directive. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 

WORK CHANGE DIRECTIVE NO.: 1 

Owner: City of Excelsior Springs, MO Owner’s Project No.: 1459 

Engineer: GBA Engineer’s Project No.: 15185.01 

Contractor: Mega KC Corporation Contractor’s Project No.:  

Project: Dry Fork Greenway Project 

Contract Name: Dry Fork Greenway Project Effective 11/21/2024 

Date Issued: 3/10/2025 Effective Date of Work Change Directive: 
Upon Owner’s 
Authorization 

Contractor is directed to proceed promptly with the following change(s): 

Description: 

Replace 1,761 SY of Asphaltic Concrete Pavement (7”) with 1,761 SY Non-reinforced Concrete 
Pavement (8”). Concrete pavement to replace asphalt pavement on Main Street, Kennedy Avenue, 
and NE 143rd Terrace as shown on the attached 2 plan sheets. Contractor to provide unit cost for a 
bid item Non-Reinforced Concrete Pavement (8”). 

Attachments: 

Revised Sheets 42 and 43.  

Purpose for the Work Change Directive: 

       See description above.  

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract 
Price and Contract Time, is issued due to: 

Notes to User—Check one or both of the following 

☐ Non-agreement on pricing of proposed change. ☐ Necessity to proceed for schedule or other reasons. 

Estimated Change in Contract Price and Contract Times (non-binding, preliminary): 

Unit Price  NON-REINFORCED CONCRETE PAVEMENT (8”) 

Contract Price: $ [increase] [decrease] [not yet estimated]. 

Contract Time:  days [increase] [decrease] [not yet estimated]. 

Basis of estimated change in Contract Price: 

☐ Lump Sum ☒ Unit Price ☐ Cost of the Work ☐ Other 

 Recommended by Engineer  Authorized by Owner 

By:    

Title:    

Date:    
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Sample Resolution

Proclamation — Missouri Local Government Week 2025

WHEREAS, local governments in Missouri are at the forefront of making vital decisions that 
affect the lives of all Missourians within their communities; and

WHEREAS, local government is the government closest to citizens and the one with the most 
direct daily impact upon its residents; and

WHEREAS, local governments consist of city councils, county commissions and school boards,
among others; and

WHEREAS, local governments work to improve the quality of life for their residents in commu-
nities across our great state; and

WHEREAS, local governments play a vital role in providing essential services and programs,
fostering strong communities people are proud to call home.

NOW THEREFORE, I, Michael L. Kehoe, Governor of the State of Missouri, do hereby proclaim 
May 4-10, 2025, to be

MISSOURI LOCAL GOVERNMENT WEEK

in  Excelsior Springs  and  urge  all  Missourians  to  join  me  in  recognizing  local  
governments as they serve their communities.



 

Parks, Recreation, & Community Center Department     (816) 656-2500 
500 Tiger Drive          
Excelsior Springs, MO 64024        www.es-prcc.com 
 

Thursday, May 1, 2025 
To: Mayor and City Council 
From: Nate Williams, Director of Parks, Recreation, & Community Center 
Re: Consideration of Kearney School District Swim Team Agreement     
 
 
The ESPRCC Department has been chosen to host the Kearney School District Swim Teams at the ES Community Center.  
We have visited with the school district staff multiple times about expectations and requirements and all parties can meet 
these standards.  The school district will utilize 6 lanes for two hours practices each day during the swim seasons at a rate 
of $70 per hour, which breaks down to almost $12 per lane hour.  Our recommendation is to contract with Kearney School 
District to host their high school swim teams in the upcoming school year.  We are now asking City Council to approve the 
contract that will be followed by approval from the Board of Education for Kearney School District.    
 
 
Potential Revenue from Agreement: 
   
Fall Season (boys team) 
  $9,380 
Winter Season (girls team) 
  $8,400  
 
Total Potential Revenue from KHS Swim 
  $17,780 
 
 
 
 

Respectfully submitted for Mayor and City Council approval. 
 

 
 
Nate Williams, CPRP, AFO 
Director of Parks, Recreation, and Community Center 



 

 

  

 

AN ORDINANCE APPROVING AN AGREEMENT WITH KEARNEY R-1 SCHOOL 

DISTRICT REGARDING SWIM POOL RENTAL 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  That the Agreement with Kearney R-1 School District, a copy of which is attached 

hereto and incorporated herein, is hereby approved, and the Mayor is authorized to execute such 

agreement on behalf of the City.  

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 

authorized and directed to, take such further action, and execute such documents, certificates, and 

instruments as may be necessary to carry out and comply with the intent of this Resolution. 

Section 3.  This Ordinance shall be in full force and effect from and after its passage and 

approval. 

 

INTRODUCED IN WRITING, read by title two times, passed and approved on the ____ day of 

___________, 2025.  

 

 

       

  

 

 

      

Shannon Stroud, City Clerk           

       REVIEWED BY: 

____________________________ 

Molly McGovern, City Manager 

 

  

  Mark D. Spohn, Mayor 

ATTEST:

ORDINANCE  NO. 25-05-01



 

 

Agreement 

 

This Agreement is entered into between the City of Excelsior Springs, Missouri, (“City”), and 

Kearney R-1 School District (the “District”). 

 

In consideration of the following mutual covenants and agreements, the parties agree as follows: 

 

1. District is hereby given exclusive use of the outdoor pool at the City’s Community Center 

for the following timeframes and durations (specific time(s) to be approved by Community 

Center Director): 

 

- Fall Season: $140.00 per 2-hour practice (6 lanes) 

- 67 hours x $140.00 = $9,380.00 

- Winter Season: $140.00 per 2-hour practice (6 lanes) 

- 60 hours x $140.00 = $8,400.00 

 

 

2. City will invoice District on a monthly basis in the amount of $70.00 per hour of pool 

usage. District agrees to pay the invoice in full within 10 calendar days. If any payment has 

not been made in full within 30 calendar days, this agreement is null and void and District 

will no longer have pool usage rights as provided herein. Payment to be made payable to 

City of Excelsior Springs.  

 

3. The term of this Agreement shall begin on the Effective Date (which is the date that the 

Agreement is last signed by the parties) and continue until February 1, 2026 (“Initial 

Term”). Thereafter, the Agreement shall automatically renew for up to additional 1 year, 

one-year terms (“Renewal Term”) upon the same terms and condition as the Initial Term, 

unless: 

 

a. the City Manager or her designee gives at least 90 days’ notice to District before 

the expiration of either the Initial Term or Renewal Term, as the case may be, that 

the City desires to renegotiate the hourly rate contained in Section 2, in which case 

this Agreement will not automatically renew unless the parties agree in writing to 

an amendment stating a new hourly rate; or 

 

b. the City Manager or her designee gives at least 180 days’ notice of intent not to 

renew to District before the expiration of either the Initial Term or Renewal Term, 

as the case may be, in which case the Agreement shall expire at the end of the then 

current Initial Term or Renewal Term; or 

 

c. the District gives at least 180 days’ notice of intent not to renew to City before the 

expiration of either the Initial Term or Renewal Term, as the case may be, in which 

case the Agreement shall expire at the end of the then current Initial Term or 

Renewal Term. 

 



 

 

4. Sales from concessions shall go to the City. District is authorized to set up a table to sell 

its branded gear.  

 

5. District will provide the City with a certificate of insurance indicating commercial general 

liability limits of not less than $2,000,000 for each occurrence, and not less than $2,000,000 

general aggregate. The City will be named as an additional insured. District agrees to 

maintain this insurance requirement as long as this Agreement is in effect.  

 

6. District agrees to clean up trash and litter after its use of the pool and spectator area. District 

agrees to pay the cost of replacement or repair of any City property damaged during a 

practice or meet as a result thereof, whether intentional or unintentional.  

 

7. The City shall have the right to cancel any District practice or meet activity if, in its sole 

discretion, it determines that the activity will be detrimental to the facility or is or will be 

unsafe to the participants and/or spectators.  

 

8. To the extent permitted by law, District shall indemnify, defend, and hold harmless the 

City, its respective officers, agents, employees, elected officials, each in their official and 

individual capacities, from and against all lawsuits, suits, actions, costs, claims, demands, 

damages, disability, losses, expenses, including reasonable attorney’s fees and other 

defense costs or liabilities, of any character and from any cause whatsoever brought 

because of bodily injury or death received or sustained, or loss or damage received or 

sustained, by any person, persons, or property arising out of or resulting from any act, error, 

omission, or intentional act of the District or its agents, employees, or subcontractors, 

arising out of or in any way connected with the operations and activities expressly 

authorized herein, including the use by the District or its agents, employees, invitees, guests 

or users, of the City’s playing fields and facilities as herein set forth. 

 

9. If, by reason of force majeure, either party is unable in whole or in part to carry out its 

obligations under this Agreement, such party shall not be deemed in default during the 

continuation of such in ability, provided reasonably prompt notice thereof is given to the 

other party.  The term “force majeure” as used herein shall mean, without limitation, the 

following:  acts of God; strikes, lockouts or other industrial disturbances; acts of public 

enemies or military authority; insurrections, riots, terrorist acts; landslides; earthquakes; 

fires; storms; drought; floods or other severe weather conditions; explosions; breaks or 

accident to HVAC or other mechanical equipment such as pumps; utility lines, machinery, 

or waste disposal systems; or any other cause or event not reasonably within the control of 

such party and not resulting from its negligence or intentional wrongful acts or omissions.   

 

10. This Agreement constitutes the entire agreement between the parties with respect to the 

subject matter hereof and supersedes all prior and contemporaneous agreements and 

negotiations with respect thereto.  This Agreement may be amended only by a written 

instrument signed by all parties.  This Agreement shall be governed by the laws of the State 

of Missouri. In the event this Agreement is litigated, venue shall be proper only in the 

Circuit Court of Clay County, Missouri. 

 



 

 

11. District shall not assign any rights under this Agreement without the prior written consent 

of the City, which consent may be granted or withheld in the City’s absolute discretion.   

 

12. The parties do not intend to confer any benefit hereunder on any person, firm or other entity 

other than the parties hereto. 

 

13. No waiver shall be effective unless in writing and signed by the waiving party.  A waiver 

by a party of a breach or failure to perform this Agreement shall not constitute a waiver of 

any subsequent breach or failure. 

 

14. Both parties have had the opportunity to review this Agreement with legal counsel, and 

any ambiguity found in this Agreement shall not be construed in a party’s favor on the 

basis that the other party drafted the provision containing the ambiguity. 

 

15. Each party agrees to comply with all applicable federal, state, and local laws, ordinances, 

rules, and regulations in connection with its performance under this Agreement. 

 

16. The parties agree that no person shall be excluded from participation in, be denied the 

benefits of, or be subjected to discrimination under any program or activity operated 

pursuant to this Agreement on the basis of race, color, religion, sex, national origin, age, 

disability, or any other protected class under applicable law. 

 

17. The parties are independent entities, and nothing in this Agreement shall be construed to 

create a partnership, joint venture, agency, or employment relationship. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement. 

 

  



 

 

 

 

       Kearney R-1 School District: 

        

       By: ________________________________ 

 

       Print Name: _________________________ 

 

       Title: ______________________________ 

 

       Date: ______________________________ 

 

 

       

 City of Excelsior Springs, Missouri: 

 

 

       

 Mark Spohn, Mayor 

 

 Dated: ________________________ 

 

 

ATTEST: 

        

 

_______________________________ 

Shannon Stroud, City Clerk    

  



PLANNING AND ZONING COMMISSION 

 

MEETING SUMMARY EXCERPT 
April 30, 2025 

 

 

1. SUP-25-002 – Application by Paul R. Burton for a Special Use Permit for the operation of a 

short-term rental in the A Agriculture District at 2206 Wornall Road. (Public Hearing) 

 

Chairman Simmons asked for the staff report. 

 

Ms. Brown presented the information in the staff report. 

 

Commissioner Van Till asked if there was a time limit for this application. Ms. Brown said a (2) 

two-year time limit is usually given. 

 

Chairman Simmons asked if there were any further questions. Hearing none, Chairman Simmons 

opened the public hearing at 6:18 pm. 

 

Chairman Simmons Invited the applicant to address the commission. Mr. Burton said he was 

happy to answer any questions the commission might have. The house would be an air B&B part 

time and they would live in it the rest of the time. He loves the town of Excelsior Springs. He will 

be doing some painting and remodeling. 

 

Chairman Simmons asked if there were any further questions, hearing none Chairman Simmons 

closed the public hearing at 6:21 pm. 

 

Commissioner Borchert made a motion to approve SUP-25-002 with a (2) two-year term limit for 

the SUP. 

Commissioner Goldstein seconded.  Motion carried. 

Vote:  Motion passed 7-0-0 

Yes:  Commissioners: Simmons, Vincent, Kelley, Borchert, Goldstein, Marker and Van Till.  

No:  None 

Abstain: None 

 



 

 

Community Development Department 

Planning & Zoning 
Phone: 816-630-0756; Fax: 816-630-9572 

 

 
April 22, 2025 

 

To:  Chairman and Commissioners 

 Planning & Zoning Commission 

 

Re:  Staff Report for Case Number SUP-25-002 - Application by Paul R. Burton for a Special 

Use Permit for the operation of a short-term rental in the A Agriculture District at 2206 

Wornall Road. (Public Hearing) 

  

 Applicant: Paul R. Burton 

 

Meeting Date: April 28, 2025 

 

General Information 

Address:                      

Current Zoning:   

Current Land Use:  

2206 Wornall Road

A Agriculture district

Single-family house 

 

Surrounding Zoning & Land Use:  North –  A; Single-family house 

        East –    R-1; Single-family house 

      A: Agriculture 

        South –  R-1; Single-family house 

                                                        West –  R-1; Single-family house 

 

Background: 

  

The subject site is occupied by an existing single-family house. The applicant wishes to 

change the use to a short-term rental to allow the renting out for defined periods of time 

to visitors and vacationers commonly known as an ‘Airbnb’ or ‘VRBO’. 

 

Staff Analysis: 

 

The Zoning Regulations recognize that there are special land uses and circumstances 

which, because of their unique character, cannot be properly classified in any particular 

zoning district(s) without special consideration in each case of the impact of those uses 

upon neighboring property.  These cases can be reviewed individually for their 

appropriateness and authorized through a Special Use Permit. 

 

Under the City’s Short-Term Rental standards, short-term rentals located outside of the 

Downtown Tourist Area are permitted with a special use permit and upon compliance 

with certain site standards and separation standards. In this case, the subject site can 

satisfy the necessary onsite, off-street parking requirements of a minimum of two onsite 



off-street parking spaces (covered or uncovered) for Short-Term Rentals with up to three 

bedrooms. And the proposed short-term rental would be located well in excess of the 

1,000-foot separation standard from any existing STR. 

 

Staff finds that the proposed special use is compatible with the surrounding properties 

and can be operated in an appropriate manner as to not cause concern for the public 

health, safety and welfare of adjacent land uses. 

 

Being a new special use permit, staff would suggest an initial time limit to allow for 

appropriate review after it has been in operation for a couple of years. 

 

Staff Recommendation/Action Requested: 

 

City staff recommends approval of the Special Use Permit for a two (2) year time period. 

 

 

 

Respectfully Submitted, 

 

 

 

 

Mallory Brown 

Community Development Director 

City of Excelsior Springs 

 

 

Attachments: 

 

Exhibit A – Vicinity Map    
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ORDINANCE NO. 25-05-02

AN ORDINANCE APPROVING A SPECIAL USE PERMIT FOR A SHORT-TERM 
RENTAL IN DISTRICT “A, "AGRICULTURE DISTRICT AT 2206 WORNALL ROAD 

CITY OF EXCELSIOR SPRINGS, CLAY COUNTY, MISSOURI

WHEREAS, the Planning and Zoning Commission of Excelsior Springs, Missouri (the 
“Commission”) considered the application by Paul R. Burton (the “Applicant”) for a Special Use 
Permit for a Short-Term Rental in District “A,” Agriculture District at 2206 Wornall Road, 
Excelsior Springs, Missouri; and

WHEREAS, the Commission held a public hearing on the application on April 28, 2025, and 
recommended approval of the Special Use Permit for a two-year time period; and

WHEREAS, proper public notice of the public hearing was published one (1) time in the official 
newspaper of the City.

NOW THEREFORE, be it ordained by the City Council of the City of Excelsior Springs, 
Missouri, as follows:

Section 1. Subject to the conditions and restrictions herein set forth, the Applicant’s request for a 
special use permit for a Short-Term Rental in District “A,” Agriculture District at 2206 Wornall 
Road, Excelsior Springs, Missouri is hereby approved.

Section 2. The Special Use Permit shall be granted for a period of two (2) years. Prior to 
expiration of the Special Use Permit, the applicant may apply for extension/renewal.

Section 3. The Applicant shall comply with all other Municipal Code requirements.

Section 4. The Mayor, the City Manager, the City Clerk and other appropriate City officials are 
hereby authorized to take any and all actions as may be deemed necessary or convenient to carry 
out and comply with the intent of this Ordinance and to execute and deliver for and on behalf of 
the City all certificates, instruments, agreements and other documents, as may be necessary or 
convenient to perform all matters herein authorized.

Section 5. This Ordinance shall be in full force and effect from and after its passage and 
approval.

INTRODUCED IN WRITING, read by title two times, passed and approved the 5th day of May, 
2025.

________________________________
Mark D. Spohn, Mayor

ATTEST:

____________________________________
Shannon Stroud, City Clerk



REVIEWED BY:

________________________________
Molly McGovern, City Manager



PLANNING AND ZONING COMMISSION 

 

MEETING SUMMARY EXCERPT 
April 30, 2025 

 

 

1. ZTA-25-002 -Application for a zoning text amendment to section 404.015 reasonable 

accommodations from land use regulations continued from the April 14, 2025 meeting. 

 

Chairman Simmons asked for the revised staff report. 

 

Ms. Brown presented the information in the revised staff report. 

 

Chairman Simmons asked the commission if they had any technical questions for City staff. 

 

 

Chairman Simmons asked if there were any further questions. Hearing none, Chairman Simmons 

opened the public hearing at 6:30 pm. 

 

Chairman Simmons asked if any members of the public wanted to comment on the application. 

 

Kelly Anderson, 801 Dunbar Ave., has been a special education teacher for 30 years and read to 

the commission the Americans with disabilities act definition of a disability.  

 

Chairman Simmons asked if there were any more questions about this application. Hearing none, 

the public hearing was closed at 6:32 p.m. 

  

Chairman Simmons asked if the Commissioners had any further questions. Hearing no additional 

comments from the Commission, he called for a motion. 

 

Commissioner Goldstein made the motion to approve ZTA-25-002 

Commissioner Kelly seconded the motion.   

             Motion Carried  

Vote:  Motion to Continue 7-0-0 

Yes:  Commissioners Simmons, Goldstein, Kelley, Borchert, Marker, Vincent & Van Till.  

No:  Commissioner: None 

Abstain: None 

 



 
     _____________________________________________________________________________________________ 
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Planning & Zoning 
Staff Report 

April 28, 2025 

 

ZONING TEXT AMENDMENT: 
SECTION 404.015 REASONABLE ACCOMMODATIONS FROM LAND USE  

REGULATIONS 

 
HISTORY 
 
The City of Excelsior Springs does not currently have a process for someone to request 
reasonable accommodations from land use regulations. To be consistent with the Americans 
with Disabilities Act and the Fair Housing Act, a proposed process to request reasonable 
accommodations from land use regulations has been created. Reasonable accommodation 
means providing an individual with a disability or developers of housing for an individual or 
individuals with a disability flexibility in applying land use and zoning regulations. The flexibility 
can include modification or waiver of specific requirements when it is necessary to eliminate 
barriers to housing opportunities.  
 
The Planning and Zoning considered Zoning Text Amendments at a special meeting on April 
14, 2025, to create a process for reasonable accommodation requests. The Planning and 
Zoning Commission continued the item and asked staff to determine if the applicant’s 
information and evidence of disability would be public record.  
 
At the request of the Planning and Zoning Commission, City staff consulted legal counsel to 
determine if the records would be public record. It was determined that the meeting where the 
reasonable accommodation request are considered will be a public meeting. The 
documentation, including the application, supporting documentation, and related 
correspondence, are public records subject to disclosure under the Missouri Sunshine Law 
(Chapter 610, RSMo). Considering the sensitive nature of some of the documentation that may 
be provided, the proposed Zoning Text Amendment has been updated to allow the applicant to 
request a pre-submittal meeting with the City’s Community Development Director to discuss 
potential redactions of personally identifiable medical information, protected health information, 
or proprietary financial data.  
 
PROPOSED CODE AMENDMENT 

Case #: ZTA-25-002    Location: Citywide  
 
Applicant: City of Excelsior Springs  Application Type: Zoning Text Amendment 
 
Staff: Mallory Brown     Code Section: 404.015 



 
 

ZTA AMENDMENT: REASONABLE ACCOMMODATION 
Planning & Zoning Commission Staff Report 

April 14, 205 

 
This application is for a Zoning Text Amendment to Chapter 404 Permits, Enforcement, 
Amendments, and Penalties, adding Section .015 to the Excelsior Springs Municipal Code.  
 
The proposed text to be added to Section 404.015 is shown in the redline below. 
 

Section 404.015.  Reasonable accommodations. 

It is the policy of the City, consistent with the Americans with Disabilities Act and the Fair 

Housing Act, to provide reasonable accommodations in the application of its land use regulations 

for persons with disabilities seeking fair and equal access to housing. Reasonable 

accommodation means providing an individual with a disability or developers of housing for an 

individual with a disability flexibility in the application of land use and zoning regulations or 

policies, including the modification or waiver of certain requirements, when it is necessary to 

eliminate barriers to housing opportunities. The purpose of this section is to establish a process 

for making and acting upon requests for reasonable accommodation.  

(1) Any person who requests reasonable accommodation in the form of modification in the application of 

a zoning regulation which may act as a barrier to fair housing opportunities due to the disability of 

existing or proposed residents may apply to the Community Development Director on a form 

provided by the City.  

a. The term "person" includes any individual with a disability, his or her representative or a 

developer or provider of housing for an individual with a disability.  

b. The application shall include a detailed explanation of why the modification is reasonable and 

necessary to make the specific housing available to the person, including information 

establishing that the applicant is disabled under applicable laws, supporting documentation 

demonstrating the relationship between the disability and the requested accommodation, as well 

as other information required by the City to make the determination.  

c. If the project for which the request is being made also requires an additional land use review or 

approval, the applicant shall file the request concurrently with the land use review.  

(2) The Community Development Director shall review the request and make a 

recommendation to the City Council. The request shall be evaluated under the following factors:  

a. Whether there is a qualifying disability;  

 

b. Whether the request is necessary to allow a disabled person equal opportunity to use and 

enjoy a dwelling or to live in a particular neighborhood as a person without disabilities;  

 

c. Whether the request is reasonable, considering the potential impact on surrounding uses, 

the extent to which the accommodation meets the stated need, and other alternatives that may 

meet that need;  

 

d. Whether the request would constitute a fundamental alteration of the City's regulations, policies, 

or procedures;  

 

e. Whether the request would impose an undue financial or administrative burden on the City; and  

 



 
 

ZTA AMENDMENT: REASONABLE ACCOMMODATION 
Planning & Zoning Commission Staff Report 

April 14, 205 

f. Any other factor that may have a bearing on the request, as determined by the City.  

 

(3) The City Council shall consider the request following receipt of the recommendation of 

the Community Development Director. Notice of the meeting at which the City Council will 

evaluate the request shall be mailed at least ten days before the meeting to the applicant and 

owners of all properties located within 200 feet of the property subject to the request.  

(4) The Mayor shall preside over the hearing, provided that the Mayor is authorized to 

appoint a hearing officer to assist in the hearing’s procedural matters. The applicant shall have 

the right to be represented by legal counsel. The applicant and the Community Development 

Director, or designee, may present evidence and call witnesses. Testimony shall be taken under 

oath or affirmation. A record of the proceedings shall be kept by a certified court reporter. All 

documents, exhibits, and other evidence presented shall be maintained as part of the official 

record. The applicant shall bear the burden of proof to demonstrate, by a preponderance of the 

evidence, that the requested accommodation is reasonable and necessary to afford equal housing 

opportunity. At the conclusion of the hearing, the City Council shall deliberate and issue a 

written decision within 30 days.  

(5) An approved request is granted only to an individual and does not run with the land 

unless the City Council determines that the accommodation is physically integrated into the 

residential structure and cannot easily be removed or altered or the accommodation is to be used 

by another individual with a disability. 

All materials submitted in connection with a request for reasonable accommodation, including 

the application, supporting documentation, and related correspondence, are public records 

subject to disclosure under the Missouri Sunshine Law (Chapter 610, RSMo). 

An applicant may request a pre-submittal meeting with the City’s Community Development 

Director to discuss potential redactions of personally identifiable medical information, protected 

health information, or proprietary financial data. During this meeting, the applicant may propose 

providing a general description or summary of the redacted content to assist in the City’s review 

without compromising the fairness or completeness of the evaluation. 

It is the applicant’s responsibility to ensure that any redacted submission still includes sufficient, 

legally supportable information for the City to fully evaluate the request. 

 

 
RECOMMENDATION FROM PROFESSIONAL STAFF 
 
Staff recommends the Planning and Zoning Commission recommend approval to the City 
Council for the proposed Zoning Text Amendment to Section 404.015 to add a process to 
request reasonable accommodation from land use regulations. 
 
ATTACHMENT 

a) Draft Zoning Text Amendment 
b) Public Hearing Notice 
c) Request for Reasonable Accommodations Application Form 



ORDINANCE NO. 25-05-03

AN ORDINANCE AMENDING CITY CODE CHAPTER 400 BY ENACTING A 
NEW SECTION 404.015 RELATING TO REASONABLE ACCOMMODATIONS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 
MISSOURI, AS FOLLOWS:

Section 1. That Chapter 404 of the Municipal Code of the City of Excelsior Springs, Missouri, 
is hereby amended by enacting a new Section 404.015 to read as follows:

Section 404.015. Reasonable accommodations.

It is the policy of the City, consistent with the Americans with Disabilities Act and the Fair 
Housing Act, to provide reasonable accommodations in the application of its land use regulations 
for persons with disabilities seeking fair and equal access to housing. Reasonable accommodation 
means providing an individual with a disability or developers of housing for an individual with a 
disability flexibility in the application of land use and zoning regulations or policies, including the 
modification or waiver of certain requirements, when it is necessary to eliminate barriers to 
housing opportunities. The purpose of this section is to establish a process for making and acting 
upon requests for reasonable accommodation. 

(1) Any person who requests reasonable accommodation in the form of modification in the 
application of a zoning regulation which may act as a barrier to fair housing opportunities 
due to the disability of existing or proposed residents may apply to the Community 
Development Director on a form provided by the City. 
a. The term "person" includes any individual with a disability, his or her 

representative or a developer or provider of housing for an individual with a 
disability. 

b. The application shall include a detailed explanation of why the modification is 
reasonable and necessary to make the specific housing available to the person, 
including information establishing that the applicant is disabled under applicable 
laws, supporting documentation demonstrating the relationship between the 
disability and the requested accommodation, as well as other information required 
by the City to make the determination. 

c. If the project for which the request is being made also requires an additional land 
use review or approval, the applicant shall file the request concurrently with the 
land use review. 

(2) The Community Development Director shall review the request and make a 
recommendation to the City Council. The request shall be evaluated under the following 
factors: 
a. Whether there is a qualifying disability; 



b. Whether the request is necessary to allow a disabled person equal opportunity to 
use and enjoy a dwelling or to live in a particular neighborhood as a person without 
disabilities; 

c. Whether the request is reasonable, considering the potential impact on surrounding 
uses, the extent to which the accommodation meets the stated need, and other 
alternatives that may meet that need; 

d. Whether the request would constitute a fundamental alteration of the City's 
regulations, policies, or procedures; 

e. Whether the request would impose an undue financial or administrative burden on 
the City; and 

f. Any other factor that may have a bearing on the request, as determined by the City. 

(3) The City Council shall consider the request following receipt of the recommendation of 
the Community Development Director. Notice of the meeting at which the City Council 
will evaluate the request shall be mailed at least ten days before the meeting to the 
applicant and owners of all properties located within 185 feet of the property subject to 
the request. 

(4) The Mayor shall preside over the hearing, provided that the Mayor is authorized to 
appoint a hearing officer to assist in the hearing’s procedural matters. The applicant shall 
have the right to be represented by legal counsel. The applicant and the Community 
Development Director, or designee, may present evidence and call witnesses. Testimony 
shall be taken under oath or affirmation. A record of the proceedings shall be kept by a 
certified court reporter. All documents, exhibits, and other evidence presented shall be 
maintained as part of the official record. The applicant shall bear the burden of proof to 
demonstrate, by a preponderance of the evidence, that the requested accommodation is 
reasonable and necessary to afford equal housing opportunity. At the conclusion of the 
hearing, the City Council shall deliberate and issue a written decision within 30 days. 

(5) An approved request is granted only to an individual and does not run with the land 
unless the City Council determines that the accommodation is physically integrated into 
the residential structure and cannot easily be removed or altered or the accommodation 
is to be used by another individual with a disability.

All materials submitted in connection with a request for reasonable accommodation, including the 
application, supporting documentation, and related correspondence, are public records subject to 
disclosure under the Missouri Sunshine Law (Chapter 610, RSMo).
An applicant may request a pre-submittal meeting with the City’s Community Development 
Director to discuss potential redactions of personally identifiable medical information, protected 
health information, or proprietary financial data. During this meeting, the applicant may propose 
providing a general description or summary of the redacted content to assist in the City’s review 
without compromising the fairness or completeness of the evaluation.



It is the applicant’s responsibility to ensure that any redacted submission still includes sufficient, 
legally supportable information for the City to fully evaluate the request.

Section 2. This Ordinance shall be in full force and effect from and after the date of its passage. 

INTRODUCED IN WRITING, read by title two times, passed and approved this 
day of , 2025. 

Mark D. Spohn, Mayor
ATTEST: 

Shannon Stroud, City Clerk

REVIEWED BY:

Molly McGovern, City Manager 



ORDINANCE NO.25-05-04

AN ORDINANCE OF THE CITY OF EXCELSIOR SPRINGS, MISSOURI 
TO READOPT THE PROCEDURE TO DISCLOSE POTENTIAL CONFLICTS 
OF INTEREST AND SUBSTANTIAL INTERESTS FOR CERTAIN OFFICIALS

BE IT ORDAINED by the City Council of the City of Excelsior Springs, Missouri as 
follows:

SECTION 1.  Declaration of Policy.  The proper operation of government requires that 
public officials and employees be independent, impartial and responsible to the people; 
that government decisions and policy be made in the proper channels of the governmental 
structure; that public office not be used for personal gain; and that the public have 
confidence in the integrity of its government.  In recognition of these goals, there is hereby 
established a procedure for disclosure by certain officials and employees of private 
financial or other interests in matters affecting the City.

SECTION 2.  Conflicts of Interest.  

a. All elected and appointed officials as well as employees of a political 
subdivision must comply with Sections 105.452, 105.454 and 105.458 of 
Missouri Revised Statutes on conflicts of interest as well as any other state law 
governing official conduct.

b. Any member of the governing body of a political subdivision who has a 
“substantial personal or private interest” in any measure, bill, order or ordinance 
proposed or pending before such governing body must disclose in writing that 
interest to the secretary or clerk of such body and such disclosure shall be 
recorded in the appropriate journal of the governing body.  Substantial personal 
or private interest is defined as ownership by the individual, his spouse, or his 
dependent children, whether singularly or collective.ly, directly or indirectly of: 
(1) 10% or more of any business entity; or (2) an interest having a value of 
$10,000 or more; or (3) the receipt of a salary, gratuity, or other compensation 
or remuneration of $5,000 or more, per year from any individual, partnership, 
organization, or association within any calendar year.

SECTION 3.  Disclosure Reports.  Each elected official, candidate for elective office, the 
chief administrative officer, the chief purchasing officer, and the full-time general counsel 
shall disclose the following information by May 1, or the appropriate deadline as 
referenced in Section 105.487 RSMo., if any such transactions occurred during the 
previous calendar year:

a. For such person, and all persons within the first degree of consanguinity or 
affinity of such person, the date and the identities of the parties to each 
transaction with a total value in excess of five hundred dollars, if any, that such 
person had with the political subdivision other than compensation received as 
an employee or payment of any tax, fee or penalty due to the political 



subdivision, and other than transfers for no consideration to the political 
subdivision.

b. The date and the identities of the parties to each transaction known to the person 
with a total value in excess of five hundred dollars, if any, that any business 
entity in which such person had a substantial interest, had with the political 
subdivision, other than payment of any tax, fee or penalty due to the political 
subdivision or transactions involving payment for providing utility service to 
the political subdivision, and other than transfers for no consideration to the 
political subdivision.

c. The chief administrative officer, chief purchasing officer, and candidates for 
either of these positions also shall disclose by May 1, or the appropriate 
deadline as referenced in Section 105.487 RSMo., the following information 
for the previous calendar year:

1. The name and address of each of the employers of such person from 
whom income of one thousand dollars or more was received during the 
year covered by the statement; 

2. The name and address of each sole proprietorship that he owned; the 
name, address and the general nature of the business conducted of each 
general partnership and joint venture in which he was a partner or 
participant; the name and address of each partner or coparticipant for 
each partnership or joint venture unless such names and addresses are 
filed by the partnership or joint venture with the secretary of state; the 
name, address and general nature of the business conducted of any 
closely held corporation or limited partnership in which the person 
owned ten percent or more of any class of the outstanding stock or 
limited partnership units; and the name of any publicly traded 
corporation or limited partnership that is listed on a regulated stock 
exchange or automated quotation system in which the person owned two 
percent or more of any class of outstanding stock, limited partnership 
units or other equity interests;

3.   The name and address of each corporation for which such person 
served in the capacity of a director, officer or receiver.

SECTION 4.  Filing of Reports.  

a. The financial interest statements shall be filed at the following times, but no 
person is required to file more than one financial interest statement in any 
calendar year;

1. Every candidate required to file a personal financial disclosure statement 
shall file no later than fourteen days after the close of filing at which the 
candidate seeks nomination or election or nomination by caucus.  The time 
period of this statement shall cover the twelve months prior to the closing 
date of filing for candidacy.



2. Each person appointed to office shall file the statement within thirty days of 
such appointment or employment covering the calendar year ending the 
previous December 31;

3. Every other person required to file a financial interest statement shall file 
the statement annually not later than May 1 and the statement shall cover 
the calendar year ending the immediately preceding December 31; provided 
that any member of the council or board may supplement the financial 
interest statement to report additional interests acquired after December 31 
of the covered year until the date of filing of the financial interest statement.

b. Financial disclosure reports giving the financial information required in Section 
3 shall be filed with the local political subdivision and with the Missouri Ethics 
Commission.  The reports shall be available for public inspection and copying 
during normal business hours.

SECTION 5.  Filing of Ordinance.  A certified copy of this ordinance adopted prior to 
September 15th, shall be sent within ten days of its adoption to the Missouri Ethics 
Commission.

SECTION 6.  Effective Date.  This Ordinance shall be in full force and effect from and 
after the date of its passage and approval and shall remain in effect for two years from the 
date of passage.

INTRODUCED IN WRITING, read by title two times, passed and approved this _____ 
day of ______________, 2025.

Mark D. Spohn, Mayor 

ATTEST:

Shannon Stroud, City Clerk

REVIEWED BY:

____________________________
Molly McGovern, City Manager
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