
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the City Council of the City of Excelsior Springs will 
conduct a Council Meeting at 6:00 PM, April 7, 2025 to consider and act upon the 
matters on the following agenda and such other matters as may be presented at the 

meeting and determined to be appropriate for discussion at the time. 
 

The tentative agenda of this meeting is as follows. 
 

City Council 
City of Excelsior Springs 

 
A G E N D A  

 

City Council Meeting 
6:00 PM 

Monday, April 7, 2025 
Hall of Waters Council Chambers, 201 E Broadway, Ex. Springs MO 

  

 AMENDED AGENDA 

 CLOSED SESSION IMMEDIATELY FOLLOWING PURSUANT TO SECTIONS 
610.021.1 & 610.021.2, RSMO. 

 CALL TO ORDER 

 Opening 

 Pledge of Allegiance 

 Roll Call 

 Visitors 

 This time is reserved for public comment addressed to the City Council. Each 
speaker is limited to 5 minutes. Any agenda item which has a Public Hearing 
should be reserved until the Public Hearing is opened and comments on such item 
will be taken at that time. 

  Minutes of the Regular City Council Meeting of March 17, 2025 

 CONSIDERATION OF AGENDA 

  1.  Presentation - Annual Storm Water Report 

  2.  Consideration of Purchase of Ford F-550 Truck for Water Department - 
Resolution No. 1560 



  3.  Consideration of Purchase of GMC 1500 Pickup Truck for Pollution 
Department - Resolution No. 1561 

  4.  Consideration of Change Order No. 1 to the Contract with Mega KC for the 
Dry Fork Greenway Project - Resolution No. 1562 

  5.  Consideration of Agreement with the Department of the Army - Ordinance 
No. 25-04-01 

  6.  Consideration of Amendment to Section 400.130 R-4 Medium Density 
Residential District - Ordinance No. 25-04-02 

  7.  Consideration of Authorization of Destruction of Certain Municipal Records 
- Ordinance No. 25-04-03 

  Remarks - City Manager 

  Remarks - City Council 

  Remarks - Mayor 

  Motion to Close the Regular Session and go into Closed Session Pursuant to 
Sections 610.021.1 & 610.021.2, RSMo. 

  Adjourn 
 
Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 
interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 

Date and Time of Posting: AMENDED AGENDA posted Friday, April 4, 2025 at 
9:00am 

 



REGULAR CITY COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
March 17, 2025

The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council Meeting at 
6:00 pm on Monday, March 17, 2025 in the Council Chambers of the Hall of Waters Building.  The 
meeting was also available virtually.  The meeting was called to order by Mayor Spohn.
  
The opening was led by Pastor Mike Boudreaux of the Crescent Lake Christian Center.  

The Pledge of Allegiance was led by Mayor Spohn.

Roll Call of Members: Present: Mayor Mark Spohn, Mayor Pro-Tem Stephen Spear, 
Councilman Gary Renne, Councilman Reggie St. John, and 
Councilman John McGovern.

Absent:  None.  

VISITORS:  Mike Boudreaux, Pastor of the Crescent Lake Christian Center invited everyone to the 
Pastoral Alliance Annual Prayer Breakfast that will be May 1st at 7am at the Elms.  Many of you have the 
invitation from Mark and I for the event.  We have a great speaker.  We would love for you to come.  
John McGovern has tickets you can purchase.

Missouri State Representative Mark Meirath gave updates on House Bill 1534.

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF MARCH 3, 2025:

Councilman Renne made a motion to approve the minutes of the Regular City Council Meeting of 
March 3, 2025.  Motion was seconded by Councilman St. John.  All in favor; motion carried.

Minutes of the Regular City Council Meeting of March 3, 2025 passed and approved March 17, 2025.

CONSIDERATION OF AGENDA:

Councilman St. John made a motion to approve the agenda as presented.  Motion was seconded by 
Councilman McGovern.  

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn
          

Nays: None, motion carried.

The agenda as presented passed and approved March 17, 2025.

PRESENTATION – STATE RESOLUTION HONORING NATE WILLIAMS:

Missouri State Representative Mark Meirath presented Director of the Excelsior Springs Parks, 
Recreation, and Community Center Nate Williams with a State Resolution honoring him for his 
achievements and dedication.



PRESENTATION – DEP’S ANNUAL REPORT:

Lyndsey Baxter, Executive Director of the Downtown Excelsior Partnership, Inc. presented their 2024 
Annual Report.  The presentation named the 2024-2025 Board of Directors, highlighted key 
achievements, gave statistics on outreach, sales tax, 2024 events and visit totals, 2024 reinvestment 
statistics, a financial summary, volunteer participation, and a look ahead at plans for 2025 and beyond.    

ORDINANCE NO. 25-03-04, CONSIDERATION OF DESTRUCTION OF CERTAIN MUNICIPAL 
RECORDS:

Mayor Spohn read by title the first reading of Ordinance No. 25-03-04.

Mallory Brown, Director of Community Development briefed the Council of the Resolution.

Councilman McGovern made a motion to place Ordinance No. 25-03-04 authorizing the destruction of 
certain municipal records on second reading.  Motion was seconded by Mayor Pro-Tem Spear.

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn
         

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-03-04.

Mayor Pro-Tem Spear made a motion to approve Ordinance No. 25-03-04 authorizing the destruction of 
certain municipal records.  Motion was seconded by Councilman St. John.

Roll Call of Votes: Ayes: St. John, Renne, McGovern, Spear, Spohn
         

Nays: None, motion carried.

Ordinance No. 25-03-04 passed and approved March 17, 2025.

ORDINANCE NO. 25-03-05, CONSIDERATION OF APPLICATION FOR STATE TRANSIT 
ASSISTANCE:

Mayor Spohn read by title the first reading of Ordinance No. 25-03-05.

Molly McGovern, City Manager briefed the Council of the Resolution.

Councilman St. John made a motion to place Ordinance No. 25-03-05 authorizing the Mayor to apply for 
Federal Financial Assistance on behalf of the City of Excelsior Springs, Missouri and to execute any 
contract(s) resulting from such application for any grants between the City of Excelsior Springs, Missouri 
and the Missouri Highways and Transportation Commission providing for capital, operating, and/or 
marketing assistance, comprised of federal funds to be expended for commission approved transit projects 
on second reading.  Motion was seconded by Councilman McGovern.

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spear, Spohn
         

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-03-05.



Mayor Pro-Tem Spear made a motion to approve Ordinance No. 25-03-05 authorizing the Mayor to apply 
for Federal Financial Assistance on behalf of the City of Excelsior Springs, Missouri and to execute any 
contract(s) resulting from such application for any grants between the City of Excelsior Springs, Missouri 
and the Missouri Highways and Transportation Commission providing for capital, operating, and/or 
marketing assistance, comprised of federal funds to be expended for commission approved transit 
projects.  Motion was seconded by Councilman Renne.

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn
         

Nays: None, motion carried.

Ordinance No. 25-03-05 passed and approved March 17, 2025.

RESOLUTION NO. 1556, CONSIDERATION OF UBAS AGREEMENT WITH MCANANY 
CONSTRUCTION:

Mayor Spohn read by title Resolution No. 1556.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman St. John made a motion to approve Resolution No. 1556 approving and authorizing the 
execution of a UBAS agreement with McAnany Construction.  Motion was seconded by Mayor 
Pro-Tem Spear.

Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spear, Spohn
         

Nays: None, motion carried.

Resolution No. 1556 passed and approved March 17, 2025.  

RESOLUTION NO. 1557, CONSIDERATION OF AGREEMENT WITH VANCE BROTHERS LLC 
FOR THE 2025 STREETSCAPE PROJECT:

Mayor Spohn read by title Resolution No. 1557.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman Renne made a motion to approve Resolution No. 1557 approving and authorizing the 
execution of a Chip Seal agreement with Vance Brothers. Motion was seconded by Councilman 
McGovern.

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn
         

Nays: None, motion carried.

Resolution No. 1557 passed and approved March 17, 2025.  

RESOLUTION NO. 1558, CONSIDERATION OF BASE REPAIR AGREEMENT WITH ALL PRO 
ASPHALT FOR THE 2025 STREETSCAPE PROJECT:



Mayor Spohn read by title Resolution No. 1558.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Mayor Pro-Tem Spear made a motion to approve Resolution No. 1558 approving and authorizing the 
execution of a base repair agreement with All Pro Asphalt.  Motion was seconded by Councilman St. 
John.

Roll Call of Votes: Ayes: McGovern, Renne, St. John, Spear, Spohn
         

Nays: None, motion carried.

Resolution No. 1558 passed and approved March 17, 2025.  

RESOLUTION NO. 1559, CONSIDERATION OF DECLARATION OF BOARD VACANCIES:

Mayor Spohn read by title Resolution No. 1559.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman McGovern made a motion to approve Resolution No. 1559 officially declaring vacancies 
which now exist or will exist through the month of May, 2025 on various boards and commissions for the 
City of Excelsior Springs.  Motion was seconded by Mayor Pro-Tem Spear.

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn
         

Nays: None, motion carried.

Resolution No. 1559 passed and approved March 17, 2025.  

FEBRUARY 2025 REVENUE REPORT AND FINANCIALS FOR REVIEW:

Mayor Spohn read by title the consideration.

Vonda Floyd, Finance Director briefed the Council of the consideration.

The expenditure lists and payroll from February 2025 and the February revenue report were made
available for review.

REMARKS – CITY MANAGER AND CITY COUNCIL: 

City Manager, Molly McGovern:
1. Transmittals include the February Court Report, an invitation to the Job Corps Community Relations 

Council, information provided by Rick Yoder on the Gateway Trails Solar Project, letters to Rep. 
Mark Meirath and Sen. Kurtis Gregory in support of continued funding for Career and Technical 
Education, information from Deb Foster with the Museum on the Vietnam Traveling Memorial Wall 
that is an exhibit coming to the Piburn Field on September 9th through September 14th in 2026, and 
upcoming City Officials Training seminar details.

Mayor Pro-Tem Spear:



1. I had the privilege to stop by our local fire station.  Nathan Box gave me a tour of the fire training 
facility and I got to meet John Potter.  What a phenomenal asset for this community.  It is something 
that is going to be beneficial for our local, as well as the surrounding fire departments.

   
Councilman Renne:
1. Next week, we are honored to have Neighbhorhood Specialist David Burton with the MU Extension 

come speak at the Library on the 25th at 7pm with the Neighborhood Engagement Team, as well as 
the Ministerial Alliance to help launch the Mayor’s Block Party Challenge.  

Councilman McGovern:
1. I appreciate Representative Meirath and his wife Becky for attending tonight’s meeting and making a 

presentation to Nate that was pretty special.
2. I have tickets for the Mayor’s Prayer Breakfast on May 1st.

Councilman St. John:
1. Nate, congratulations.  
2. Mallory, welcome.
3. DEP is really rocking and rolling.  I don’t know if we realize the impact that group and organization 

has made; it really makes a difference in our downtown.

Mayor Spohn: 
1. I echo the comment about our downtown.  If you look at Missouri DNR’s website of the 1991 real 

estate inventory pictures, almost every business on Broadway and half on Thompson were boarded 
up.  We have come a long way.

2. I echo the comments on the Mayor’s Prayer Breakfast that will be Thursday, May 1st at 7am at the 
Elms.  It will be a very uplifting experience.

MOTION TO CLOSE THE MEETING PURSUANT TO SECTION 610.021.1, RSMO.:

With no further business at hand, Councilman McGovern motioned to close the Regular City Council 
Meeting of March 17, 2025 and go into CLOSED SESSION immediately following pursuant to Section 
610.021.1, RSMo.  Mayor Pro-Tem Spear seconded.  No discussion was held by City Council Members.    

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn
                              

Nays: None, motion carried.

The Regular City Council Meeting of March 17, 2025 adjourned at 6:59 pm.

___________________________
                          MARK D. SPOHN, MAYOR 

ATTEST:              

_____________________________________
SHANNON STROUD, CITY CLERK



 
Public Works 
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FROM: Nate Conyers 

Storm Water Coordinator 
DATE:  
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PART C – STORM WATER MANAGEMENT PROGRAM PARTNERS 
 

The City of Excelsior Springs is a member of the Mid America Regional Council (MARC) 

Water Quality Education Committee (WQEC) and utilizes MARC’s services to augment 

their local public outreach and education programs. While MARC augments the City’s 

programs, it neither solely operates nor implements any BMP for Excelsior Springs. The 

City is not working towards the development of an integrated plan. The primary point of 

contact for MARC is Tom Jacobs (Environmental Programs Director).  His contact 

information: 

Email: tjacobs@marc.org 

Phone #: 816-474-4240 

Address: 600 Broadway, Suite 200, Kansas City, MO 64105 

 
PART D–MINIMUM CONTROL MEASURES, BEST MANAGEMENT PRACTICES, 
AND MEASURABLE GOALS EVALUATION 
 
MCM 1. Public Education and Outreach 
 
1. (4.1.A) Who are the target audiences? Residents and Detention Basin Owners  
 
Were any changes made to target audiences during reporting period?  No 
 
2.(4.1.B) What are the target pollutants? Common urban stormwater pollutants 
(IDDE, Garbage/Litter and Deicing Chemicals) and pollutants associated with land 
development  
 
Were any changes made to target pollutants during reporting period?  No 
 
3.(4.1.C) Were any changes made to educational resources to be used as BMPs 
(materials, postings, etc.) in conjunction with the selected pollutants for the selected 
target audiences during reporting period?  If Yes, please include an attachment 
describing changes. No 
 
4.(4.1.D, 4.1.E) Were any changes made to involvement activities, or support to be 
used as BMPs (events, activities, etc.) in conjunction with the selected pollutants for the 
selected target audiences during reporting period?  If Yes, please include an attachment 
describing changes.  No 
 
5. (4.1.F) Were all BMPs for MCM 1 evaluated during reporting period?  If No, please 
include an attachment describing what BMPs were not evaluated and why. Yes 
 
6. Were the measurable goals for all BMPs for MCM 1 successfully reached?  If No, 
were the measurable goals or BMPs evaluated/modified in an effort for success in the 
next reporting period? Yes 
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For each of the BMPs under this MCM, please provide a brief summary of how the 
measurable goals were achieved and documented. For any BMPs where the 
measurable goals were not achieved, provide a brief summary of how the BMP 
evaluated/modified in an effort for success in the coming reporting year.  

 

• The City’s stormwater information web pages were up all year.  The 

stormwater quality page had 3,021 page views, the stormwater resources 

page has 1,853 page views, the waterways information page had 5,024 page 

views, and the Fishing River Downtown page had 375 page views in 2024. 

MARC stormwater quality information was available on their web site and 

linked from the City’s web site.  The following pdf files were downloaded: 

Designing a rain garden (373 downloads), Rain garden planting (329 

downloads), SWMP (1,134 downloads), Biennial/Annual Reports (594 

downloads) and the Fishing River Watershed Study Open House (141 

downloads). 

• The City’s Stormwater Education Facebook page has 52 followers.  Public 
education on stormwater quality topics was posted quarterly on Facebook:  

o February 16, 2024 – “Where it Flows, Everything Goes” (Garbage 
Trashes Our Water) – 3 likes, 3 shares 

o September 25, 2024 – “Where it Flows, Everything Goes” (IDDE) – 1 
like, 0 shares 

o December 6, 2024 – Protect waterways during winter weather 
(snow/ice removal) – 3 likes, 1 share 

• In recent years, Boy Scouts marked 286 inlets (of the total 337 inlets = 85%) 

with a combination of marking disks and stenciled messages.  In 2024, 11 

were remarked with an additional 36 field-verified that the markings were 

still legible and intact. Also in more recent years, new storm inlets added to 

the MS4 have been installed with the casting marked with the “No 

dumping” message.  However, in 2024, 2 new MS4 inlets were constructed 

and accepted into the City’s system for maintenance (though a subdivision 

is currently under construction).   

• Paid the annual fee for the MARC water quality committee in March 2024 

($1150).  The City stormwater coordinator keeps a file of the various 

educational pamphlets from MARC to hand out based on the types of 

issues he encounters while completing his duties. The Stormwater 

Coordinator also has joined the MARC Water Quality Committee to improve 

the voice of the small MS4 communities in order for the program to better 

benefit Excelsior Springs.  

• Hosted a cleanup event along the Fishing River and its tributaries as part of 

an Earth Day celebration April 20, 2023.  Approximately 3 miles of  
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• Met with 60 students and 4 teachers from Lewis Elementary in December of 

2024.  Students gave presentations on erosion and flood control, followed 

by a Q&A session. 60 Missouri Stream Team coloring books were given to 

the teachers for the students. 

• riverbank/streambank (and much of the contributing watershed in the 

downtown area) were cleaned by 61 volunteers resulting in the collection of 

48 large (55 gallon) bags of trash, 11 smaller mesh stream cleanup bags of 

trash, 21 tires, and 12 large pickup truck (F550) loads of bulky items.  City 

staff organized and advertised the event and provided all of the trash 

disposal. The Parks Department estimated this at over $5,820 of cleanup 

efforts. 

• Yard waste was collected from March 1 to December 21 on Fridays, 

Saturdays and Sundays from 8:00 A.M. to 3:00 P.M.  There was no grinding 

of the yard waste during this reporting period.  Typically, this is done every 

one to three years based on the volume collected and a large amount was 

hauled off in 2022. 

• Encouraged citizens to utilize the various permanent and mobile locations 

for household hazardous waste dropoff around the Kansas City metro area.  

The City web site has a link to the RecycleSpot.org web site where 

information about HHW can be taken.  Typically, the Mid-America Regional 

Council reports the pounds of HHW waste collected from residents of each 

municipality in the service area early in the next year.  However, the 

pounds of HHW collected, the number of cars that dropped it off were not 

available at the time of this report. Typically, the reports and other 

information about current and past dropoff events can be found at the 

following link: https://www.marc.org/environment/recycling-and-solid-

waste/household-hazardous-waste 

• Met with 4 owners of existing post-construction stormwater BMPs to 

educate each on the operation and maintenance requirements of their 

BMPs.  

 
7. Were the BMPs for MCM 1 determined effective/successful for this reporting period?  
If No, were the BMPs determined to be ineffective/unsuccessful evaluated for 
modification or replacement?  Yes  
 
8. Were any changes made to MCM 1 during the reporting period that were not covered 
above, including the addition of programmatic BMPs?  If Yes, please include an 
attachment describing changes. No 
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MCM 2. Public Involvement and Participation 
 
3. (4.2.D) Were any changes to publicly available method to accept public inquiries, or 
concerns, and to take information provided by the public about stormwater and 
stormwater related topics made during reporting period?   If Yes, please include an 
attachment describing changes. No changes 
 
4. Were all BMPs and tracking methods for 4.2.D evaluated during reporting period?   If 
No, please include an attachment describing what BMPs were not evaluated and why. 
Yes 
 
5. (4.2.E) Does the permittee utilize a stormwater management panel or committee 
during the reporting period?   If Yes, was the panel or committee determined to be 
effective/successful for this reporting period?    If the permittee does not currently utilize 
a stormwater management panel or committee, did the permittee evaluate the potential 
benefits of utilizing a stormwater management panel or committee?  No, the City does 
not have a stormwater management panel or committee.  Yes, the City evaluated 
the potential benefits of utilizing a stormwater management committee and does 
not believe it makes sense for the City at this time. 
 
6. Were any changes to 4.2.E made during reporting period?   If Yes, please include an 
attachment describing changes. No 
 
7. (4.2.F) On what date did the permittee provide an update to the governing board on 
the status of, or updates on, the Stormwater Management Program, including 
compliance with the program for this reporting period? Update on program by Nate 
Conyers at the City Council Meeting on March 18, 2024. 
 
8. (4.2.I) Were all tracking mechanisms and databases for MCM 2 evaluated during this 
reporting period?   If No, please include an attachment describing why the mechanisms 
were not evaluated.  Yes 
 
9. Were the measurable goals for all BMPs for MCM 2 successfully reached?   If No, 
were the measurable goals or BMPs evaluated/modified in an effort for success in the 
next reporting period?  Yes  
 
For each of the BMPs under this MCM, please provide a brief summary of how the 
measurable goals were achieved and documented. For any BMPs where the 
measurable goals were not achieved, provide a brief summary of how the BMP 
evaluated/modified in an effort for success in the coming reporting year.  
 
Received 5 public inquires during the reporting period (4 via phone call/voicemail 
1 via email). Two were related to private property flooding issues and two were 
related to “sinkholes” from pipe or inlet failures.  Staff met with 3 property 
owners in person and spoke with the other property owner on the phone.  All 
necessary follow up (including two capital repairs/replacements) were completed. 
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10. Were the programmatic BMPs for MCM 2 determined effective/successful for this 
reporting period?  If No, were the BMPs determined to be ineffective/unsuccessful 
evaluated for modification or replacement? Yes  
 
11. Were any changes made to MCM 2 during the reporting period that were not 
covered above, including the addition of programmatic BMPs?   If Yes, please include 
an attachment describing changes. No 
 
 
MCM 3. Illicit Discharge Detection and Elimination 
 
1. (4.3.A) Were any changes to the storm sewer system map made during reporting 
period? No (no new facilities constructed, no annexation)   
 
2. (4.3.C) Were any changes made to the ordinance for prohibition of non-stormwater 
into the storm sewer system during this reporting period?  No 
 
3. (4.3.D) Was the measurable goal for dry weather field screening met?   If No, were 
the measurable goals evaluated/modified in an effort for success in the next reporting 
period? Yes  
 
4. (4.3.H) Were the priority areas evaluated for this reporting period?  If Yes, were the 
priority areas determined to be appropriate for the next reporting period?  Will additional 
or new priority areas be identified for the next reporting period?  Yes, they were 
evaluated. Yes, they are appropriate for the next reporting period.  No new areas 
will be added at this time. 
 
5. (4.3.J) Were any illicit discharge investigations conducted during this reporting 
period?   If Yes, were the investigation procedures, response times, and tracking 
mechanisms determined to be appropriate for the next reporting?  If No, were the BMPs 
determined to be ineffective/unsuccessful evaluated for modification or replacement?   
Yes – illicit discharge investigations were conducted during this reporting period.  
Yes – investigation procedures, response times and tracking mechanisms appear 
to be appropriate.  
 
6. (4.3.K) Were MCM 3 enforcement procedures evaluated during this reporting period?   
If No, please include an attachment describing why the procedures were not evaluated.  
Yes 
 
7. (4.3.L) Were all tracking mechanisms and databases for MCM 3 evaluated during this 
reporting period?   If No, please include an attachment describing why the mechanisms 
were not evaluated. Yes 
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8. (4.3.M, 4.3.Q) Were all outreach and internal training procedures for MCM 3 
evaluated during this reporting period?  If No, please include an attachment describing 
why the procedures were not evaluated. Yes 
 
9. Were the measurable goals for all BMPs for MCM 3 successfully reached?   If No, 
were the measurable goals or BMPs evaluated/modified in an effort for success in the 
next reporting period?  Yes  
 
For each of the BMPs under this MCM, please provide a brief summary of how the 
measurable goals were achieved and documented. For any BMPs where the 
measurable goals were not achieved, provide a brief summary of how the BMP 
evaluated/modified in an effort for success in the coming reporting year. 
 

• 35 outfalls were dry weather field screened (25 within the priority areas); 
The total number of outfalls had previously been established as 84, but 
with recent training on the definition of outfall, it is expected that this total 
is much lower as many discharge points of the engineered stormwater 
collection system will not meet the legal definition of “MS4 Outfall”. The 
discharge points will be used as “outfalls” until field-evaluated to verify 
which will be in the outfall total. Only one of the discharge points had dry 
weather flow.  One turned out to be a leak on a potable water main.  This 
line has been fixed.   

• 1 illicit discharge was reported by the public and 3 were reported by City 
staff.  All were investigated immediately and resolved.  City provided 
personnel and equipment to assist with clean up as needed. 

• Continued to promote proper disposal of household hazardous waste 
through the regional program discussed under MCM #1. Actual pounds of 
HHW collected from residents was not available at the time of this report. 

• 37 employees trained on illicit discharges 
• Facebook post messages covered illicit discharge education (See MCM #1) 
• Sanitary sewers were inspected for potential for exfiltration of waste that 

could impact the City’s MS4.  In 2024: 3,976 feet of sanitary sewers were 
inspected via CCTV. 

 
10. (4.3.N -4.3.R) Were the programmatic BMPs for MCM 3 determined 
effective/successful for this reporting period?   If No, were the BMPs determined to be 
ineffective/unsuccessful evaluated for modification or replacement? Yes  
 
11. Were any changes made to MCM 3 during this reporting period that were not 
covered above, including the addition of programmatic BMPs?     If Yes, please include 
an attachment describing changes. No 
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MCM 4. Construction Site Stormwater Runoff Control 
 
1. (4.4.A) Were any changes to the ordinance for construction site stormwater made 
during this reporting period?  If Yes, please include an attachment describing changes. 
No 
 
2. (4.4.B) Were the pre-construction plan review procedures evaluated during this 
reporting period?   If No, please include an attachment describing why the review 
procedures were not evaluated. Yes  
 
3. (4.4.C) Were the procedures for construction site inspections evaluated during this 
reporting period?   If No, please include an attachment describing why the procedures 
were not evaluated. Yes 
 
4. (4.4.D) Were construction site enforcement procedures evaluated during this 
reporting period?   If No, please include an attachment describing why the procedures 
were not evaluated. Yes 
 
5. (4.4.E) Were the procedures for requiring construction site operators to conduct site 
inspections evaluated during this reporting period?  If No, please include an attachment 
describing why the procedures were not evaluated. Yes 
 
6. (4.4.F, 4.4.G) Were all tracking mechanisms and databases for MCM 4 evaluated 
during this reporting period?   If No, please include an attachment describing why the 
mechanisms and/or databases were not evaluated. Yes 
 
7. (4.4.J) Were all procedures for public submittal of concerns or information related to 
construction sites evaluated during this reporting period?   If No, please include an 
attachment describing why the procedures were not evaluated. Yes 
 
8. (4.4.K) Were all internal training procedures for MCM 4 evaluated for effectiveness 
during this reporting period?   If No, please include an attachment describing why the 
procedures were not evaluated. Yes 
 
9. (4.4.L) Were all procedures outlining the local inspection and enforcement for MCM 4 
evaluated during this reporting period?  If No, please include an attachment describing 
why the document(s) were not evaluated. Yes 
 
10. Were the measurable goals for all programmatic BMPs for MCM 4 successfully 
reached?   If No, were the measurable goals or programmatic BMPs evaluated/modified 
in an effort for success in the next reporting period? Yes 
 
For each of the programmatic BMPs under this MCM, please provide a brief summary 
of how the measurable goals were achieved and documented. For any BMPs where the 
measurable goals were not achieved, provide a brief summary of how the BMP 
evaluated/modified in an effort for success in the coming reporting year.  
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• Continued pre-construction plan review of new and redevelopment projects 

disturbing more than one acre ensuring that selected BMPs are appropriate 

for the site.  The City contract review engineer received and reviewed 4 

sets of plans in 2024.  This resulted in the issuance of 3 permits (1 still in 

the review process).  

• Continued to receive and log any public input on construction site runoff 

control.  During the reporting period, no complaints were received in 

regard to 5 active sites. Staff believes that this is directly correlated to the 

ongoing education efforts by meeting with contractors early in the 

construction process to ensure they understand the permit requirements 

and inspectors’ expectations.   

• Continued to require weekly contractor self-inspections of active 

construction sites that result in land disturbance of greater than or equal to 

one acre and any smaller land disturbances if part of a greater plan or sale 

that would exceed the one-acre threshold in aggregate.   

• In 2024, 65 site inspection visits to 5 active construction sites were 

completed by the Stormwater Coordinator on grading permits.  During this 

same period, Code Enforcement staff performed 42 inspections on 20 

active residential permits.    

• Continued to take enforcement actions as necessary to ensure proper 

construction site runoff control on applicable sites. No written violation 

and 8 verbal warnings were issued by the Stormwater Coordinator on 

grading permits.  Code Enforcement had 7 stormwater related violations on 

residential permits. All issues were corrected.   

• Met with 2 different contractors on-site prior to each of their projects 

starting to explain expectations for construction site runoff control.   

 
11. (4.4.H, 4.4.I, 4.4.M) Were the programmatic BMPs and procedures for MCM 4 
determined effective/successful for this reporting period?   Yes 
 
12. Were any changes made to MCM 4 during the reporting period that were not 
covered above, including the addition of programmatic BMPs?  If Yes, please include an 
attachment describing changes. No 
 
MCM 5. Post-Construction Stormwater Management in New Development and 
Redevelopment 
 
1. (4.5.A) Were any changes to the ordinance for post-construction runoff site 
stormwater made during this reporting period? If Yes, please include an attachment 
describing changes. No 
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2. (4.5.B) Were any changes to the permittee’s strategy to minimize water quality impact 
made during this reporting period? This includes any policy or ordinance changes to 
either structural or non-structural controls.   If Yes, please include an attachment 
describing changes. No 
 
3. Were all strategies (programmatic BMPs) for 4.5.B evaluated during this reporting 
period? If No, please include an attachment describing what BMPs were not evaluated 
and why. Yes 
 
4. (4.5.C) Were the pre-construction plan review procedures evaluated during this 
reporting period? If No, please include an attachment describing why these procedures 
were not evaluated. Yes  
 
5. (4.5.D) Were procedures for long-term operation and maintenance of the post-
development BMPs evaluated during this reporting period? If No, please include an 
attachment describing why these procedures were not evaluated. Yes 
 
6. (4.5.E) Were the procedures for inspections or requiring inspections, evaluated 
during this reporting period? If No, please include an attachment describing why these 
procedures were not evaluated. Yes 
 
7. Were the measurable goals for all BMPs for 4.5.E successfully reached?   If No, were 
the measurable goals evaluated/modified in an effort for success in the next reporting 
period? Yes 
 
8. (4.5.F, 4.5.G) Were compliance and enforcement procedures evaluated during this 
reporting period? If No, please include an attachment describing what BMPs were not 
evaluated and why. Yes 
 
9. (4.5.H) Was the inventory of all post-construction BMPs, including the tracking 
mechanism, evaluated during this reporting period? If No, please include an attachment 
describing why these procedures were not evaluated. Yes 
 
10. (4.5.I) Were all tracking mechanisms for post-construction BMP inspections, 
including the tracking mechanism, evaluated during this reporting period?   If No, please 
include an attachment describing why these procedures were not evaluated. Yes 
 
 
11. (4.5.L) Were all training procedures for inspections evaluated for effectiveness 
during this reporting period? No, please include an attachment describing why these 
procedures were not evaluated. Yes 
 
12.Were the measurable goals for all programmatic BMPs for MCM 5 successfully 
reached?   If No, were the measurable goals or programmatic BMPs evaluated/modified 
in an effort for success in the next reporting period? Yes 
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For each of the BMPs under this MCM, please provide a brief summary of how the 
measurable goals were achieved and documented. For any BMPs where the 
measurable goals were not achieved, provide a brief summary of how the BMP 
evaluated/modified in an effort for success in the coming reporting year.  
 

• Continued to utilize the various requirements for quantity and quality 

control on new and redevelopment projects found within the UDO and 

stormwater ordinances as well as the design criteria located in KC APWA 

Section 5600 Stormwater Design Criteria and KC APWA/MARC Manual of 

Best Management Practices for Stormwater Quality.  In 2024, 3 plans for 

new or redevelopment that included post-construction structural BMPs 

were reviewed, and 3 permits were issued for construction.  This resulted 

in the construction of 2 underground detention storage facilities and 2 dry 

basins.   

• Continued to require long term operation and maintenance of post-

construction BMPs through the execution of recorded maintenance 

covenants and an annual inspection of all existing BMPs.  In 2024: two 

maintenance agreements were executed and recorded with Clay County. 

• 56 existing post-construction BMP inspections were completed.  Four 

facilities had violations (mostly minor mowing and/or litter issues though 

one had silt fence that had never been removed following construction).  

Both were corrected following verbal warnings.   

 

13. (4.5.J, 4.5.K, 4.5.M) Were programmatic BMPs and procedures for MCM 5 
determined effective/successful for this reporting period? If No, were the programmatic 
BMPs determined to be ineffective/unsuccessful evaluated for modification or 
replacement? Yes  
 
14. Were any changes made to MCM 5 during the reporting period that were not 
covered above, including the addition of programmatic BMPs? If Yes, please include an 
attachment describing changes. No 
 
MCM 6. Pollution Prevention/Good Housekeeping for Municipal Operations 
 
1. (4.6.A) Did the permittee maintain and utilize an employee training program for MS4 
municipal operations staff? What date or dates was the training held during this 
reporting period? 37 employees trained in June 2024 
 
2. Were any changes to the training program made during reporting this period? If Yes, 
please include an attachment describing changes. No 
 
3. (4.6.B) Were the following topics covered during training for this reporting period? 
•Vehicle and equipment washing Yes 
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•Fluid disposal and spills Yes 
•Fleet, equipment, and building maintenance Yes 
•Park, open space maintenance procedures (including fertilizer, herbicide, pesticide 
application) Yes 
•New construction, road maintenance, and land disturbances Yes 
•Stormwater system maintenance Yes 
•MS4 operated salt and de-icing operations Yes  
•Fueling Yes  
•Solid waste disposal Yes  
•Street sweeper operations Yes  
•Illicit Discharges Yes 
 
4. (4.6.C) Were training materials, written procedures for the training program, and a 
schedule for topics evaluated during this reporting period? If No, please include an 
attachment describing what BMPs were not evaluated and why. Yes 
 
5. (4.6.D) Was a list of municipal operations/facilities impacted by the MS4 permit 
maintained and evaluated during this reporting period? Yes 
 
6. (4.6.E) Was a list of all industrial facilities owned or operated by the permittee which 
are subject to NPDES permits for discharges of stormwater associated with industrial 
activity, maintained and evaluated during this reporting period?   Yes 
 
7. (4.6.F) Were controls and procedures for reducing or eliminating the discharge of 
floatables and pollutants from municipal facilities evaluated during this reporting period?   
If No, please include an attachment describing what elements and procedures were not 
evaluated and why. Yes 
 
8. Were inspections conducted on these facilities at minimum annually? Yes 
 
9. Were the stormwater control measures and other programmatic BMPs for 4.6.E 
determined effective/successful for this reporting period? If No, were the BMPs, and 
procedures determined to be ineffective/unsuccessful evaluated for modification or 
replacement?  Yes  
 
10. (4.6.G) Were procedures for proper disposal of waste removed from the MS4 
structures and areas of jurisdiction evaluated during this reporting period?   If No, 
please include an attachment describing why the procedures were not evaluated. Yes 
 
11. (4.6.H) Was washing of municipal vehicles and/or equipment taking place on a 
facility owned and/or operated by the permittee during this reporting period?  If Yes, 
were procedures for proper disposal of wash water evaluated during this reporting 
period?   If No, please include an attachment describing what procedures were not 
evaluated and why. Yes, there was washing of City vehicles/equipment at City 
facilities. Yes, standard operating procedures were followed for proper disposal 
of wash waters. 
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12. (4.6.I) Did the permittee maintain written Stormwater Pollution Prevention Plans or 
an Operations and Maintenance Manual for all applicable MS4 facilities during this 
reporting period?   If No, please include an attachment describing why the document(s) 
were not created and/maintained. No. Staff used Good Housekeeping Standard 
Operating Procedures and more site specific SWPPPs were begun but not 
finished during the reporting period.  They will be finished early in the next 
reporting period. 
 
13. Did the permittee evaluate the results, controls, and inspection procedures to 
ensure compliance with the permit and determine if changes are needed? This 
evaluation may also aid in finding priority areas or pollutants in relation to MCM 3, or 
adding more education in relation to MCM 1. If No, please include an attachment 
describing what BMPs were not evaluated and why. Yes 
 
14. (4.6.J) Were any new flood management projects reviewed or begun during this 
reporting period? If Yes, were procedures used to determine if there are impacts to 
water quality for the new project? No 
 
15. Were the measurable goals for all BMPs for MCM 6 successfully reached?   If No, 
were the measurable goals evaluated/modified in an effort for success in the next 
reporting period?  Yes 
 
For each of the BMPs under this MCM, please provide a brief summary of how the 
measurable goals were achieved and documented. For any BMPs where the 
measurable goals were not achieved, provide a brief summary of how the BMP 
evaluated/modified in an effort for success in the coming reporting year.  
 

• Continued to provide employee training on stormwater quality protection. 
In 2024: 37 employees were trained on stormwater SOPs (June). 

• Continued to perform maintenance activities on the MS4. Generally, there 
are approximately 25 grated inlets that tend to clog with leaves and other 
waste that are checked after rain events and cleaned. 

• Continued to sweep streets to reduce pollutant loads. In 2024: 493 miles 

were swept.   

• One hundred tons of salt was purchased for the 2023-2024 snow season.  

The pad outside the salt barn was swept after each snow event.   

• Continued to have the grit chambers in the maintenance facility cleaned 

out regularly.  Heritage-Crystal Clean LLC cleaned it out twice (May and 

November). 

• Continued tire recycling.  These are stored until a complete load can be 

picked up.  No pickup of tires was made. 

• Continued to perform inspections of city maintenance facilities.  In 2024: all 

City maintenance facilities were inspected twice each.  This included: 
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Public Works and Golf Course. Minor deficiencies were noted and 

corrected immediately.  

• Continued to dispose of waste from the MS4 and other maintenance 

activities appropriately in dumpsters. 

• The mowing crew picked up 27 bags of trash from City rights-of-way.  

• There were no new flood control projects to be reviewed for potential water 

quality impacts during this reporting period. 

• SWPPPs for the maintenance facilities have been started but were not 

completed during the reporting period.  However, staff have continued to 

use SOPs for all related maintenance activities that occur at these facilities.  

The SWPPP documents will simply provide additional site-specific details 

and maps.  

 
16.(4.6.K, 4.6.L, 4.6.M) Were BMPs for MCM 6 determined effective/successful for this 
reporting period? If No, were the BMPs determined to be ineffective/unsuccessful 
evaluated for modification or replacement? Yes 
 
17.Were any changes made to MCM 6 during the reporting period that were not 
covered above? If Yes, please include an attachment describing changes. No 

 



 
Public Works 
City Council 4/7/2025 
 
TO: City Council 
FROM: Chad Birdsong, Director of Public Works 
DATE:  
RE: Consideration of Agenda 
 
 
 
1. Cover Letter - Water Truck Purchase 
2. ES - reso - Water Dept. Truck Purchase_ 
 







RESOLUTION NO. 1560

A RESOLUTION APPROVING THE PURCHASE OF A 2024 FORD F-550 TRUCK WITH 
DUMP BODY FROM OLATHE COMMERCIAL SALES FOR USE BY THE WATER 

DEPARTMENT.

WHEREAS, the City of Excelsior Springs Public Works Department has budgeted for the 
purchase of a truck for the Water Department in the 2025 fiscal year; and

WHEREAS, due to ongoing supply chain issues affecting availability of F-550 trucks 
through the bid process, the Public Works Department has identified an in-stock vehicle that meets 
specifications and is available for immediate purchase; and

WHEREAS, Olathe Commercial Sales has offered a 2024 1.5-ton 4x4 Ford cab and chassis 
with dump body at the municipal bid price of Ninety-Two Thousand Three Hundred Ninety-Two 
Dollars ($92,392.00), which is within the budgeted amount of $95,000.00; and

WHEREAS, the vehicle will replace a 2006 Ford F-150 currently in service with the Water 
Department, which will be disposed of through public auction at a later date;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS:

Section 1. Pursuant to Section 165.140.C, the City Council hereby approves the purchase of a 
2024 Ford F-550 4x4 cab and chassis with dump body from Olathe Commercial Sales in the 
amount of $92,392.00, in accordance with the attached price quote. 

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. This Resolution shall be in full force and effect from and after its passage and 
approval.

THIS RESOLUTION PASSED AND APPROVED THIS 7th DAY OF April , 2025.



__________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



 
Public Works 
City Council 4/7/2025 
 
TO: City Council 
FROM: Chad Birdsong, Director of Public Works 
DATE:  
RE: Consideration of Agenda 
 
 
 
1. Cover Letter - Pollution Dept. Truck Purchase 
2. ES - reso - pollution truck purchase_ 
 

















RESOLUTION NO. 1561

A RESOLUTION APPROVING THE PURCHASE OF A 2025 GMC 1500 PICKUP TRUCK 
FOR THE POLLUTION DEPARTMENT FROM ROBERTS ROBINSON CHEVROLET-

BUICK-GMC.

WHEREAS, the City of Excelsior Springs Public Works Department budgeted $50,000.00 
for the purchase of a ½-ton pickup truck for use by the Pollution Department in the 2025 budget 
year; and

WHEREAS, the City solicited bids from three local dealerships with sealed bids opened 
on March 28, 2025, and Roberts Robinson Chevrolet-Buick-GMC submitted the lowest 
responsible bid in the amount of Forty-Three Thousand Eight Hundred Fifty-Five Dollars and 
Sixty Cents ($43,855.60); and

WHEREAS, the proposed vehicle is a 2025 GMC Sierra 1500 with 2,312 miles, previously 
used as a loaner vehicle, and meets the required specifications; and

WHEREAS, the purchase price is within the approved budget and represents the best value 
for the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS:

Section 1. Pursuant to Section 165.140.C, the City Council hereby approves the purchase of a 
2025 GMC Sierra 1500 pickup truck for the Pollution Department from Roberts Robinson 
Chevrolet-Buick-GMC in the amount of $43,855.60, in accordance with the submitted bid. 

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. This Resolution shall be in full force and effect from and after its passage and 
approval.

THIS RESOLUTION PASSED AND APPROVED THIS 7th DAY OF April, 2025.



__________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



     _____________________________________________________________________________________________
     Director of Public Works Phone:(816) 630-0755
     201 E Broadway Fax:  (816) 630-9528
     Excelsior Springs, MO 64024

 

April 7th, 2025

To:  Mayor and City Council
From:  Chad Birdsong, Public Works Director
Re: CHANGE ORDER #1 -WITH MEGA KC- DRYFORK GREENWAY PROJECT

Change order #1 with MEGA KC on the Dry Fork Greenway Project consist of 3 items:
1. Replace 1,761 SY of asphaltic concrete pavement (7”) with 1,761 SY of non- reinforced (8”) 

Concrete pavement in the area of North Main by the box culvert, a portion of Kennedy and 
NE 143rd Terrace up to the bridge.  Unit cost will go from $42.00/SY for asphalt to 
$101.53/SY for concrete for a total increase of $94,266.33

2. Relocate a fire hydrant 2’ from edge of sidewalk.  Unit cost $11,300.00 for hydrant and valve 
assembly.

3. Install additional 2’ foundation stabilization under the RCB and Wingwalls with 4” to12” 
diameter rock.  Estimated cost at 158/SY at $111.18 per SY for a total of $17,566.44

4. Reinforce slab barrier transition tie in -$2,732.72

The original contract price with MEGA KC was $3,446,468.25.  Change order #1 totals 
$125,865.49 for a new contract price of $3,572,333.74.  This leaves $192,115.26 for additional 
change orders for the project.

A resolution has been prepared and is attached for your consideration and approval of Change 
order #1.

If you have any questions regarding this matter, please don’t hesitate to call me.

Chad Birdsong

 



RESOLUTION NO. 1562

A RESOLUTION APPROVING CHANGE ORDER NO. 1 TO THE CONTRACT WITH 
MEGA KC CORPORATION FOR THE DRY FORK GREENWAY PROJECT 

WHEREAS, the City of Excelsior Springs previously entered into a contract with Mega 
KC Corporation in the amount of Three Million Four Hundred Forty-Six Thousand Four Hundred 
Sixty-Eight Dollars and Twenty-Five Cents ($3,446,468.25) for construction of the Dry Fork 
Greenway Project; and

WHEREAS, GBA, the City's engineering consultant, has reviewed and recommended 
Change Order No. 1, which includes adjustments to contract items based on field conditions and 
design modifications; and

WHEREAS, Change Order No. 1 increases the contract amount by One Hundred Twenty-
Five Thousand Eight Hundred Sixty-Five Dollars and Forty-Nine Cents ($125,865.49) for a 
revised total contract amount of Three Million Five Hundred Seventy-Two Thousand Three 
Hundred Thirty-Three Dollars and Seventy-Four Cents ($3,572,333.74), with no change to the 
project completion dates; and

WHEREAS, the items in Change Order No. 1 include replacement of asphalt pavement 
with concrete pavement, foundation stabilization for a reinforced concrete box (RCB), replacement 
of a fire hydrant, and installation of a reinforced slab at a barrier transition;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS:

Section 1. That the City Council hereby approves the attached Change Order No. 1 to the Dry 
Fork Greenway Project contract with Mega KC Corporation, increasing the contract amount by 
$125,865.49, with no change to the contract time, and the Mayor/ Public Works Director is 
authorized to execute such change order on behalf of the City.  

Section 2. The City shall, and the officials, agents, and employees of the City are hereby 
authorized and directed to, take such further action, and execute such documents, certificates, and 
instruments as may be necessary to carry out and comply with the intent of this Resolution.

Section 3. This Resolution shall be in full force and effect from and after its passage and 
approval.

THIS RESOLUTION PASSED AND APPROVED THIS 7th DAY OF April, 2025.



_________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk 

REVIEWED BY:

____________________________
Molly McGovern, City Manager
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CHANGE ORDER NO.: 1 

Owner: City of Excelsior Springs, MO Owner’s Project No.: 1459 
Engineer: GBA Engineer’s Project No.: 15185.01 
Contractor: Mega KC Corporation Contractor’s Project No.: 824 
Project: Dry Fork Greenway Project 
Contract Name: Dry Fork Greenway Project                            Effective:  11/21/2024 

Date Issued:  04/02/2025 

                            
Effective Date of 
Change Order:  

The Contract is modified as follows upon execution of this Change Order: 

Description: 

 

Attachments: 

1. Work Change Directive 1 for Items 1 and 2 
2. Work Change Directive 2 for items 3 and 4 
3. Change Order Request for Item 5 

 
 

Change in Contract Price Change in Contract Times – NO CHANGE 

Original Contract Price: Original Contract Times: 
 Substantial Completion:  

$ 3,446,468.25 Ready for final payment:  

  [Increase] [Decrease] from previously approved 
Change Orders No. 1 to No. [Number of previous 
Change Order]: 

[Increase] [Decrease] from previously approved 
Change Orders No.1 to No. [Number of previous 
Change Order]: 

 Substantial Completion:  

$ 0 Ready for final payment:  

  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:  

$ 3,446,468.25 Ready for final payment:  

   Increase this Change Order: [Increase] [Decrease] this Change Order: 
 Substantial Completion:  

$ 125,865.49 Ready for final payment:  

  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:  

$ 3,572,333.74 Ready for final payment:  

   

 
 
 

 

  Authorized by Owner 

Change Order 1

1 NON-REINFORCED CONCRETE PAVEMENT (8") SY 1761 $101.53 $178,794.33

2 Reduce Asphalt SY -1761 $48.00 ($84,528.00)

3 Replace Fire Hydrant EA 1 $11,300.00 $11,300.00

4 RCB Foundation Stabilization SY 158 $111.18 $17,566.44

5 Reinforced Slab Barrier Transition Tie-in LS 1 $2,732.72 $2,732.72

$125,865.49

Rev Contract Price 3,572,333.74                

CO Increase
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Recommended by Engineer (if required) 

By:    

Title: GBA Project Manager   

Date: 4/2/2025   

 Authorized by Owner  Approved by Funding Agency (if applicable) 

By:    

Title:    

Date:    

 



 

March 13, 2025 
 
Beth Fry 
Senior Lead Engineer  
GBA 
 
Via Email  
 
RE: City of Excelsior Springs, MO Dry Fork Greenway Project 

Non Reinforced Concrete Pavement (8”) Unit Price 
 
Ms. Fry 
 
MegaKC offers the following unit pricing for the attached proposal (joints per MoDOT 502.05S): 
 

• Non Reinforced Concrete Pavement (8”): $101.53 / SY 
o Transverse joints on 15’ centers (per C1 detail) 
o Longitudinal center line joint per L2 detail 
o Longitudinal curb joint similar to L3 (construction joint, no tie bars) 
o No joint sealant included 

 
Additional information attached for reference.  Upon review, please let me know if you have any questions. 
 
 
Sincerely,  
 
 
 
Nick McCormick 
Project Manager 
 

Attachment 1.
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WORK CHANGE DIRECTIVE NO.: 1 

Owner: City of Excelsior Springs, MO Owner’s Project No.: 1459 

Engineer: GBA Engineer’s Project No.: 15185.01 

Contractor: Mega KC Corporation Contractor’s Project No.:  

Project: Dry Fork Greenway Project 

Contract Name: Dry Fork Greenway Project Effective 11/21/2024 

Date Issued: 3/10/2025 Effective Date of Work Change Directive: 
Upon Owner’s 
Authorization 

Contractor is directed to proceed promptly with the following change(s): 

Description: 

Replace 1,761 SY of Asphaltic Concrete Pavement (7”) with 1,761 SY Non-reinforced Concrete 
Pavement (8”). Concrete pavement to replace asphalt pavement on Main Street, Kennedy Avenue, 
and NE 143rd Terrace as shown on the attached 2 plan sheets. Contractor to provide unit cost for a 
bid item Non-Reinforced Concrete Pavement (8”). 

Attachments: 

Revised Sheets 42 and 43.  

Purpose for the Work Change Directive: 

       See description above.  

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract 
Price and Contract Time, is issued due to: 

Notes to User—Check one or both of the following 

☐ Non-agreement on pricing of proposed change. ☐ Necessity to proceed for schedule or other reasons. 

Estimated Change in Contract Price and Contract Times (non-binding, preliminary): 

Unit Price  NON-REINFORCED CONCRETE PAVEMENT (8”) 

Contract Price: $ [increase] [decrease] [not yet estimated]. 

Contract Time:  days [increase] [decrease] [not yet estimated]. 

Basis of estimated change in Contract Price: 

☐ Lump Sum ☒ Unit Price ☐ Cost of the Work ☐ Other 

 Recommended by Engineer  Authorized by Owner 

By:    

Title:    

Date:    

 

$101.53 / SY

$53.53 / SY

3/14/2025

Project Manager

Beth Fry
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March 28, 2025 
 
Beth Fry 
Senior Lead Engineer  
GBA 
 
Via Email  
 
RE: City of Excelsior Springs, MO Dry Fork Greenway Project 

COR: Reinforced Slab – Barrier Transition Tie-in 
 
Ms. Fry 
 
MegaKC offers the following pricing for the attached plan revision provided on March 13, 2025: 
 

• Reinforced Slab per revised drawing: 1 LS $2,732.72 
o Material and labor to form and tie rebar for slab 

 
Additional information attached for reference.  Upon review, please let me know if you have any questions. 
 
 
Sincerely,  
 
 
 
Nick McCormick 
Project Manager 
 

Attachment 3
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Nick McCormick

From: Josh Miller <jomiller@gbateam.com>

Sent: Thursday, March 13, 2025 9:09 AM

To: Beth Fry; Nick McCormick

Cc: Benjamin Ware

Subject: RE: Dry Fork Greenway - work change for roadway

Attachments: Slab Reinforcement Detail Revised sheet.pdf

WARNING: This email came from outside of our trusted email system. DO NOT CLICK links or attachments if you find the 

email suspicious. 

 

 

Nick,  

 

Attached is a revised version of the sheet Beth sent you yesterday. I added #4 at 12” parallel to the barrier.  

 

Please let me know if you have any questions. 

 

Thanks 

Josh  

 

Joshua Miller PE  Associate | Bridge  

d 913.577.8254 

 

From: Beth Fry <bfry@gbateam.com>  

Sent: Wednesday, March 12, 2025 3:18 PM 

To: Nick McCormick <nmccormick@megakc.com> 

Cc: Josh Miller <jomiller@gbateam.com>; Benjamin Ware <bware@gbateam.com> 

Subject: RE: Dry Fork Greenway - work change for roadway 

 

Nick,  

 

Please use the MODOT standard/ table below for joints, dowels and tie bars.  

 

See attached for barrier transition and let us know if you have any more questions.  

 

Beth Fry PE, CFM (she/her) Senior Lead Engineer|Water Environment  

d 913.577.8324   

 

From: Nick McCormick <nmccormick@megakc.com>  

Sent: Tuesday, March 11, 2025 9:47 AM 

To: Beth Fry <bfry@gbateam.com> 

Subject: RE: Dry Fork Greenway - work change for roadway 

 
CAUTION: This email originated from outside the organization. Do not click or open attachments unless you 

recognize the sender and know the content is safe.  
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10-4 thanks.  Not sure if you can get rid of dowel bars at 8” but that would make it more cost effective. 

  

  

  

Also I did not notice any reinforcing for the barrier transition tie in to the pavement / approach – would those R22 

bars just be cast in? 

  

Give me a shout if you want to talk through anything. 

  

Thanks 

  

  

  

 

 

 
MegaKC 
1491 Iron Street 
North Kansas City, MO 64116
 
(816) 472-8722 

   

NICK MCCORMICK 

Project Manager
 

Employee Owner
  

 

 

nmccormick@megakc.com
  

MegaKC.com
 

 

  







































ORDINANCE NO. 25-04-01

AN ORDINANCE APPROVING AN AGREEMENT WITH THE DEPARTMENT OF 
THE ARMY 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 
MISSOURI, AS FOLLOWS:

Section 1. The City Council approves the Agreement, in substantially the form attached 
hereto, by and between the City and the Department of the Army. The Mayor or his designee is 
authorized to execute the Agreement on the City’s behalf.

Section 2. The officers, agents and employees of the City are hereby authorized to execute all 
documents and take such steps as they deem necessary and advisable in order to carry out and 
perform the purpose of this Ordinance.

Section 3. This Ordinance shall be in full force and effect from and after the date of its passage.

INTRODUCED IN WRITING, read by title two times, passed and approved this 7th day 
of April, 2025.

__________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



Community Development Department
Planning & Zoning
Phone: 816-630-0756; Fax: 816-630-9572

March 31, 2025

To: Chairman and Commissioners
Planning & Zoning Commission

Re: Staff Report for Case No. ZTA-24-002 – Application by the City of Excelsior 
Springs to amend Chapter 400 “R-4” Medium Density Residential District in the 
Zoning Regulations of the Excelsior Springs City Code. (Public Hearing)

Applicant: City of Excelsior Springs 

General Information:

This application is to correct an element in the initial adopted Ordinance as part of the 
City’s Code Review Process.

Background:

A City Code review process focusing on the Zoning & Subdivision Regulations and 
development-related code sections had been identified as an action item in the 
Community Development Department Work Plan.  The review process began in 2022. 
The last element of the review process concluded at the beginning of last year.

When the initial, comprehensive Ordinance was adopted in 2022, all “Permitted Uses” 
allowed in the District “R-4” Medium Density Residential District were errantly deleted.

The Planning and Zoning Commission and City Council considered this ZTA in 2024 
and requested further discussion on whether additional housing styles at an appropriate 
density level could be considered as permitted uses in this zoning district. 

The Planning and Zoning Commission discussed this matter further in a study session 
with City staff introducing general concepts of mixed housing systems that could be 
incorporated into the District “R-4”. 

Discussion:

The Planning and Zoning Commission’s initial review of the District “R-4” standards 
through the Code Review Process accepted the idea to remove single-family and two-
family dwellings, under the regulations of District “R-1” and District “R-2”, respectively, 



as permitted uses, and to remove the requirement for planned zoning for any medium 
density apartment buildings while maintaining the planned zoning requirements for 
congregate living for senior adults and of a multi-family nature.

The Planning and Zoning Commission reviewed the possibility of permitting mixed 
housing elements in the “R-4” zoning district without de-emphasizing the initial intention 
of the zoning district for medium-density apartments. 

It appears that by removing standard single-family and two-family dwellings, under the 
regulations of District “R-1” and District “R-2”, respectively, as permitted uses, the 
primary focus of this zoning district can remain on medium density development. This 
could be considered as furthering the land use goals of providing for a variety of housing 
styles and densities within the community.

Different housing styles, such as two-family houses, might be viewed appropriately in 
this zoning district if proposed at a minimum medium density level more consistent with 
the purpose of the zoning district and designed in an appropriate manner. This could be 
accomplished by: permitting two-family housing developments in the District “R-4” at 
double the density level currently permitted for standard duplex neighborhoods; 
establishing certain enhanced landscape requirements for this type of medium density 
housing; and, establishing the requirement for planned zoning similar to existing 
standards for senior adult congregate living within the District “R-4”.

To accomplish this, the proposed language for the District “R-4” could consist of the 
following:

Par. A Permitted Uses. Includes the original Medium Density Apartments and senior 
adult congregate living and adds Medium Density Two-Family Housing. Single-family 
dwellings under the regulations of District “R-1” and Two-family dwellings under the 
regulations of District “R-2” are removed. Planned zoning is still required for senior adult 
congregate living and adds planned zoning for Medium Density Two-Family Housing. 
The language referencing planned zoning is clarified.

 Par. B Height and Area Regulations.
5. Lot area per family. Establishes a maximum lot area of 2,700 square feet per family for 
two-family dwelling, in effect creating a minimum density level which is double the 
density currently permitted for standard duplex neighborhoods.

Par. D. Landscaping. Creates a new landscaping standard for senior adult congregate 
living and the Medium Density Two-Family Housing.

Staff Analysis: 

This correction appears to reflect the initial intent of the Planning and Zoning 
Commission and City Council through the City’s Code Review Process as related to 



District “R-4” while creating additional opportunities for creative styles of certain multi-
family development at an appropriate medium density level.

Staff Recommendation/Action Requested:

Staff recommends approval of the application.

Respectfully submitted,

Doug Hermes
Planning Consultant
City of Excelsior Springs

Attachment: 

Exhibit A – District “R-4 Medium Density Residential District proposed amendment



Exhibit A

Section 400.130. “R-4” Medium Density Residential District

A. Permitted Uses. In a District “R-4” no building, structure, land or premises shall 
be used and no structure shall be hereafter erected, constructed, reconstructed, or 
altered except for one (1) or more of the following uses:

1. Medium density apartment buildings. 

2. Medium density two-family housing and shall be limited to a Planned 
District as set out in Section 400.060 Paragraph B. Planned Zoning 
Districts.

3. Housing which shall be considered congregate living for senior adults and of a 
multi-family nature and shall be limited to a Planned District as set out in 
Section 400.060 Paragraph B. Planned Zoning Districts.

B. Height and Area Regulations.

1. ..
2. ..
3. ..
4. ..
5. Lot area per family. Every medium density apartment house, and housing 

which shall be considered congregate living for senior adults and of a multi-
family nature shall provide a lot area per unit of not less than the following:

4 Bedroom Unit – 2,000 square feet
3 Bedroom Unit – 1,700 square feet
2 Bedroom Unit – 1,400 square feet
1 Bedroom Unit – 1,100 square feet

For medium density two-family housing, every dwelling shall provide a 
maximum lot area of 2,700 square feet per family for two-family dwelling.

D. Landscaping. Medium density two-family housing and housing which shall be 
considered congregate living for senior adults and of a multi-family nature 
shall comply with Section 400.290. Landscaping and Screening and the 
following additional landscaping standards:

1. Landscaping within and around a parking lot shall be provided in 
accordance with the following minimum standards and sight distance 
regulations:



a. Large growing trees shall be planted one per ten (10) parking spaces. 
These trees may be planted within landscape islands, buffer areas, or 
open space.

b. Small growing trees shall be planted one per fifteen (15) spaces. These 
trees may be planted within landscape islands, buffer areas, or open 
space.

c. One shrub shall be planted for every two (2) parking spaces. These 
shrubs may be planted within landscape islands, buffer areas, or open 
space. Consideration should be given toward snow clearing operations 
and public safety.

d. Islands used for tree planting shall have a minimum area of one 
hundred twenty-five (125) square feet and a minimum width of seven 
(7) feet.

e. Parking lots that exceed two hundred (200) stalls shall have a 
minimum of thirty (30) per cent of trees and twenty (20) per cent of 
shrubs required under this paragraph to be planted in tree islands.

2. Large growing street trees shall be required along the property's frontage 
with any public or private street or drive in accordance with the following 
minimum standards and sight distance regulations:
a. For all local streets, collector streets, and arterials, one tree per fifty 

(50) linear feet shall be planted, except where the planting of a tree 
shall interfere with safe vehicular or pedestrian access. If the planting 
of large growing street trees interferes with overhead utility lines, 
small growing trees may be planted at a frequency of one tree per 
thirty-five (35) linear feet.

b. For all private drives, one tree per fifty (50) linear feet shall be 
planted along the property's frontage, where possible, or may be 
planted elsewhere on site.

3. In addition to the parking lot landscaping and street tree requirements, 
open space areas shall be landscaped in accordance with the following:
a. For every three thousand (3,000) square feet of building area, at least 

one large growing tree shall be required. Two (2) small growing trees 
may be planted instead of one large growing tree.

b. At least one shrub shall be planted for every two hundred fifty (250) 
square feet of building area. In no case shall more than four hundred 
(400) shrubs be required; however, developers are encouraged to 
exceed these minimum standards.



ORDINANCE NO. 25-04-02

AN ORDINANCE AMENDING TITLE IV, CHAPTER 400 ZONING REGULATIONS, OF 
THE MUNICIPAL CODE BY AMENDING SECTION 400.130 “R-4” MEDIUM DENSITY 

RESIDENTIAL DISTRICT

WHEREAS, at its meeting on July 29, 2024, the Planning and Zoning Commission of the 
City of Excelsior Springs, Missouri (the "Commission") conducted a public hearing wherein it 
considered and reviewed amendments to Chapter 400 Zoning Regulations of the Municipal 
Code by amending Section 400.130 “R-4” Medium Density Residential District, Paragraph A. 
Permitted Uses; and

WHEREAS, the Commission approved the proposed amendment at its regular meeting 
on July 29, 2024, and recommended approval of the amendment to the City Council; and

WHEREAS, the City Council of the City of Excelsior Springs, Missouri considered the 
Planning and Zoning Commission recommendation at its regular meeting on August 5, 2024, 
and remanded the application back to the Commission for further consideration; and

WHEREAS, at its meeting on September 30, 2024, the Commission conducted a public 
hearing and reconsidered the application, and recommended approval of the amendment to the 
City Council; and

WHEREAS, the City Council of the City of Excelsior Springs, Missouri considered the 
Planning and Zoning Commission recommendation at its regular meeting on October 7, 2024, 
and remanded the application back to the Commission for further consideration; and

WHEREAS, at its meeting on March 31, 2025, the Commission conducted a public 
hearing and reconsidered the application, and recommended approval of the amendment to the 
City Council; and

WHEREAS, the proposed amendment will promote the development, rehabilitation, 
restoration, and preservation of property in the City and the educational, cultural, economic, 
health, safety and general welfare of the City.

WHEREAS, the City Council of the City of Excelsior Springs, Missouri has determined 
that the Municipal Code of the City should be revised as set forth herein.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 
MISSOURI, AS FOLLOWS:

Section 1. That City Code Section 400.130, “R-4” Medium Density Residential District, is 
hereby amended to read as follows:

Section 400.130. "R-4" Medium Density Residential District. 

A. Permitted Uses. In a District "R-4," no building, structure, land or premises shall be used 



and no structure shall be hereafter erected, constructed, reconstructed or altered except 
for one (1) or more of the following uses:

1. Medium density apartment buildings. 

2. Medium density two-family housing and shall be limited to a Planned District as 
set out in Section 400.060 Paragraph B. Planned Zoning Districts.

3. Housing which shall be considered congregate living for senior adults and of a 
multi-family nature and shall be limited to a Planned District as set out in Section 
400.060 Paragraph B. Planned Zoning Districts.

B. Height And Area Regulations. In District "R-4," the height of buildings, the minimum 
dimension of lots and yards, and the minimum lot area per family permitted on any lot 
shall be as follows: (For exceptions see Section 400.270.)

1. Height. Buildings or structures shall not exceed three (3) stories or thirty-five (35) 
feet in height plus a basement.

2. Front Yard. Any building hereafter constructed shall provide for a front yard the 
minimum depth of which shall be at least thirty (30) feet.

3. Side Yard. There shall be a side yard on each side of the building equal to the height 
of the building wall adjacent to said yard except that in no case shall the side yard be 
less than fifteen (15) feet.

4. Rear Yard. The depth of the rear yard shall not be less than thirty (30) feet.

5. Lot Area Per Family. Every medium-density apartment house and every senior adult 
dwelling hereafter constructed shall provide a lot area per unit of not less than the 
following:
4 Bedroom Unit — 2,000 square feet; 
3 Bedroom Unit — 1,700 square feet; 
2 Bedroom Unit — 1,400 square feet; 
1 Bedroom Unit — 1,100 square feet.

6. For medium density two-family housing, every dwelling shall provide a maximum lot 
area of 2,700 square feet per family for two-family dwelling.

C. Parking Regulations. Two (2) off-street parking spaces shall be provided on the premises 
for each two (2) or more bedroom dwelling unit and one and one-half (1 1/2) spaces for 
each unit having one (1) bedroom. (See Section 400.280 for additional parking 
requirements.).

D. Landscaping. Medium density two-family housing and housing which shall be considered 
congregate living for senior adults and of a multi-family nature shall comply with Section 
400.290. Landscaping and Screening and the following additional landscaping standards:



1. Landscaping within and around a parking lot shall be provided in accordance with 
the following minimum standards and sight distance regulations:

a. Large growing trees shall be planted one per ten (10) parking spaces. These trees 
may be planted within landscape islands, buffer areas, or open space.

b. Small growing trees shall be planted one per fifteen (15) spaces. These trees may 
be planted within landscape islands, buffer areas, or open space.

c. One shrub shall be planted for every two (2) parking spaces. These shrubs may 
be planted within landscape islands, buffer areas, or open space. Consideration 
should be given toward snow clearing operations and public safety.

d. Islands used for tree planting shall have a minimum area of one hundred twenty-
five (125) square feet and a minimum width of seven (7) feet.

e. Parking lots that exceed two hundred (200) stalls shall have a minimum of thirty 
(30) per cent of trees and twenty (20) per cent of shrubs required under this 
paragraph to be planted in tree islands.

2. Large growing street trees shall be required along the property's frontage with any 
public or private street or drive in accordance with the following minimum 
standards and sight distance regulations:

a. For all local streets, collector streets, and arterials, one tree per fifty (50) linear 
feet shall be planted, except where the planting of a tree shall interfere with safe 
vehicular or pedestrian access. If the planting of large growing street trees 
interferes with overhead utility lines, small growing trees may be planted at a 
frequency of one tree per thirty-five (35) linear feet.

b. For all private drives, one tree per fifty (50) linear feet shall be planted along the 
property's frontage, where possible, or may be planted elsewhere on site.

3. In addition to the parking lot landscaping and street tree requirements, open space 
areas shall be landscaped in accordance with the following:

a. For every three thousand (3,000) square feet of building area, at least one large 
growing tree shall be required. Two (2) small growing trees may be planted 
instead of one large growing tree. 

b. At least one shrub shall be planted for every two hundred fifty (250) square feet 
of building area. In no case shall more than four hundred (400) shrubs be 
required; however, developers are encouraged to exceed these minimum 
standards.

Section 2. Legislative Findings and Determination. With respect to this Ordinance, the City 
Council finds and determines as follows: that increasing housing supply, enhancing affordability, 
and promoting efficient land use are essential to meeting the community’s present and future 
needs. While existing zoning provisions allow two-family dwellings, the Council recognizes that 
these allowances alone do not adequately support the types of thoughtful, compact residential 
development necessary to address evolving housing challenges. To this end, the City is adopting 



a zoning ordinance that allows two-family dwellings at a density of up to 2,700 square feet of lot 
area per family. This change is intended to encourage increased density in appropriate areas, 
promote housing choice, and enable innovative site design while maintaining livability and 
compatibility with surrounding neighborhoods. In conjunction with this density provision, the 
Council finds that requiring two-family dwellings in the R-4 Medium Density Residential District 
to be developed within a Planned District framework will support rather than hinder the successful 
implementation of such housing. Planned District zoning is specifically designed to offer 
flexibility and accommodate innovative forms of residential development that may not fit easily 
within the constraints of conventional zoning. This framework: i) allows adjustments to traditional 
setback, yard, and spacing requirements to better suit smaller or clustered housing types; ii) 
facilitates the efficient use of land and infrastructure through coordinated site planning; iii) enables 
the incorporation of shared open space, walkability features, and internal circulation that enhance 
quality of life; iv) encourages creative design solutions and housing formats not easily achieved 
under standard zoning; and v) supports the delivery of well-integrated, purpose-driven residential 
communities through a transparent planning process. The Planned District requirement is not 
intended to create a regulatory burden, but rather to empower developers to implement unique, 
high-quality residential environments tailored to specific housing needs. It allows the City and 
developers to work collaboratively toward a common goal: delivering thoughtful, sustainable 
housing that benefits both residents and the broader community. Therefore, the City Council finds 
and determines that the two-family dwelling density requirement and the Planned District 
requirement, is necessary and appropriate to advance the public health, safety, and welfare, and to 
further the City’s goals for housing, land use, and long-term community development.

Section 3. This Ordinance shall be in full force and effect from and after the date of its passage. 

INTRODUCED IN WRITING, read by title two times, passed and approved this 7th day of
April, 2025. 

Mark D. Spohn, Mayor
ATTEST: 

Shannon Stroud, City Clerk

REVIEWED BY:

Molly McGovern, City Manager 



PLANNING AND ZONING COMMISSION

MEETING SUMMARY EXCERPT
March 31, 2025

1. ZTA-24-002 -Application by the city of Excelsior Springs to amend Chapter 400 “R-4” 
Medium Density Residential District in the Zoning Regulations of the Excelsior Springs 
City Code. (Public Hearing)

Chairman Simmons asked for the staff report.

Mr. Hermes presented the information in the staff report.

Chairman Simmons asked the commission if they had any technical questions for City staff.

Ms. Brown asked to speak to the commission. In the limited time she has been working in the 
City of Excelsior Springs, she has seen a definite need for additional housing options, including 
affordable housing. Allowing two-family dwellings in the R-4 District through a Planned 
Development will create greater flexibility in terms of density and housing options. The setback 
requirements in a traditional duplex development pose a challenge to meeting the requirements 
when working towards a more dense and compact development. Planned Districts allow for 
greater flexibility in development. 

Chairman Simmons asked if there were any more questions for City staff. Hearing none, 
Chairman Simmons opened the public hearing at 6:15 pm

Chairman Simmons asked if there were any members of the public wanting to comment on the 
application. 

Kelly Anderson, 801 Dunbar Avenue, Excelsior Springs, MO. States that they have been working 
with the city since 2022 on the Eden Village project. They have been searching for a property that 
can be purchased with R-4 zoning. They have put a contract on a property contingent upon being 
able to build on it. They are applying for a grant that is also contingent on being able to build. Ms. 
Anderson stated that the concern is that if the R-4 zoning changes are made, they will lose the 
permitted right to build. Ms. Anderson requested that this case not be approved because it would 
result in the loss of their right to build.

Commissioner Vincent asked Ms. Anderson for clarification that she has been trying to have he 
plans approved for three (3) years. Ms. Anderson said yes. Commissioner Vincent asked in order 
for her plans to be approved the Planning and Zoning Commission as well as the City Council 
would both have to say yes. Ms. Anderson said that was correct under the planned zone district.
 
Commissioner Goldstein asked if the reason for the change to the “R-4” zoning is due to some 
errors in it. Ms. Brown said that was correct. Mr. Hermes also stated that we are cleaning up the 
error.



Commissioner Goldstein asked Ms. Anderson why she is interested in this zoning case. She said 
her project would lose its permitted right to build. And then they would not be able to build 
because it then goes through the approval process, and she is not sure it will be approved.

Chairman Simmons said that as long as the plans meet the building codes/requirements, he sees 
no reason why it would not be approved.

 Chairman Simmons closed the public hearing at 6:29 pm.

Chairman Simmons asked for Commission discussion on the application. Hearing no further 
comments from the Commission, he called for a motion.

Commissioner Borchert made the motion to approve ZTA-24-002.
Commissioner Goldstein seconded the motion.  

             Motion Carried.
Vote:  Motion passed 5-1-0
Yes:  Commissioners Simmons, Goldstein, Kelley, Borchert, and Marker. 
No:  Commissioner: Vincent
Abstain: None



 
City Manager's Office 
City Council 4/7/2025 
 
TO: City Council 
FROM: Molly McGovern, City Manager 
DATE:  
RE: Consideration of Agenda 
 
 
 
1. ORDINANCE - Destruction of Certain Municipal Records 
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       ORDINANCE NO. 25-04-03

AN ORDINANCE AUTHORIZING THE DESTRUCTION OF CERTAIN MUNICIPAL RECORDS

WHEREAS, it has been determined by the Custodian of Records that certain records no longer have 
administrative, legal, fiscal, research of historical value; and

WHEREAS, said records are listed in the Missouri Records Manual Retention Schedule and the minimum 
retention period for the records has been exceeded; and

WHEREAS, to allow more space for operations, reduce storage costs, allow for easier access to needed 
records and to provide a better environment for records which must be legally retained or which have historic or 
research value for the public, the Council wishes to authorize the destruction of said records; and

WHEREAS, a copy of this Resolution has been provided for public inspection prior to consideration by 
the Council.

NOW, THEREFORE, be it ordained by the City Council of the City of Excelsior Springs, Missouri, as 
follows:

Section 1.  The City Council hereby authorizes the destruction and disposal of records specifically listed in Exhibit 
“A”, attached hereto and made a part hereof as if fully set forth. The shredding of said records is to be conducted 
in compliance with the guidelines established by the Secretary of State’s Office. 

INTRODUCED IN WRITING, read by title two times, passed and approved this 7th day of April, 2025.

Mark D. Spohn, Mayor

ATTEST:

Shannon Stroud, City Clerk

REVIEWED BY:

____________________________
Molly McGovern, City Manager
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CODE DESCRIPTION YEAR # of BOXES
Finance Department

GS 020 Work Orders – retain 3 years 2016-2018 3
GS 050 Licenses/Occupational – retain 2 years after expiration 2019-2020 8
GS 007 Accounts Payable Records – completion of audit + 3 years 2014-2018 33
GS 008 Accounts Receivable Records – completion of audit + 3 years 2015-2020 7
GS 010 Banking & Investment Records – completion of audit + 3 years 2012-2013 2
GS 011 Receipts A/R – completion of audit + 3 years 2017-2019 13
GS 068 Payroll Records-retain records for 5 yrs after audit (rev8/2024) 2013-2019 22

Human Resources
GS 031 I-9’s Termed Employees 1992-2019 1
GS 062 Fire & Police Non-Hired Apps/Background Checks 2010-2019 4
GS 026 Termed Employee Personnel Files 1980-2004 2
GS 056 2013 Playground Inspection Checklists for Professional 

Underwriters 
2013 1

GS 116 Blue KC Healthcare Plan Summary Pages 4/1/2016 1
GS 116 Usable Insurance Forms 2009 1

Fire Department
AMBU 102 EMS Reports FY2015 11
AMBU 102 EMS Reports FY2016 11
AMBU 102 EMS Reports FY2017 10
GS 008 2017 A/R 2017 1
GS 008 2015 A/R 2015 1
GS 008 2015-16 A/R 2015-2016 1
GS 028 2015-17 Timesheets 2015-2017 1
GS 028 Training Logs 4
GS 064 CPR 1
GS 064 2012 CEUS 1
GS 060 Expired Contracts 1
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