
NOTICE OF OPEN MEETING 
 

Public Notice is hereby given that the City Council of the City of Excelsior Springs will 
conduct a Council Meeting at 6:00 PM, March 17, 2025 to consider and act upon the 
matters on the following agenda and such other matters as may be presented at the 

meeting and determined to be appropriate for discussion at the time. 
 

The tentative agenda of this meeting is as follows. 
 

City Council 
City of Excelsior Springs 

 
A G E N D A  

 

City Council Meeting 
6:00 PM 

Monday, March 17, 2025 
Hall of Waters Council Chambers, 201 E Broadway, Ex. 

Springs MO 
  

 AMENDED AGENDA 

 CALL TO ORDER 

 Opening 

 Pledge of Allegiance 

 Roll Call 

 Visitors 

 This time is reserved for public comment addressed to the City Council. Each 
speaker is limited to 5 minutes. Any agenda item which has a Public Hearing 
should be reserved until the Public Hearing is opened and comments on such item 
will be taken at that time. 

  Minutes of the Regular City Council Meeting of March 3, 2025 

 CONSIDERATION OF AGENDA 

  1.  Presentation - State Resolution Honoring Nate Williams 

  2.  Presentation - DEP's Annual Report 

  3.  Consideration of Destruction of Certain Municipal Records - Ordinance No. 
25-03-04 



  4.  Consideration of Application for State Transit Assistance - Ordinance No. 
25-03-05 

  5.  Consideration of UBAS Agreement with McAnany Construction - Resolution 
No. 1556 

  6.  Consideration of Agreement with Vance Brothers LLC for the 2025 
Streetscape Project - Resolution No. 1557 

  7.  Consideration of Base Repair Agreement with All Pro Asphalt for the 2025 
Streetscape Project - Resolution No. 1558 

  8.  Consideration of Declaration of Board Vacancies - Resolution No. 1559 

  9.  February 2025 Revenue Report and Financials for Review 

  Remarks - City Manager 

  Remarks - City Council 

  Remarks - Mayor 

  Motion to Close the Meeting Pursuant to Sections 610.021.1, RSMo. 

  Adjourn 
 
Representatives of the news media may obtain copies of this notice by contacting the 
City Manager's office, 201 East Broadway. Phone (816) 630-0752. 
If any accommodations are required in order to attend this meeting (i.e. qualified 
interpreter, large print, reader, hearing assistance), please notify the City Manager's 
office no later than 48 hours prior to the beginning of the meeting. 

Date and Time of Posting: AMENDED Friday, March 14, 2025 at 2:15pm 
 



REGULAR CITY COUNCIL MEETING
CITY OF EXCELSIOR SPRINGS

EXCELSIOR SPRINGS, MISSOURI
March 3, 2025

The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council Meeting at 
6:00 pm on Monday, March 3, 2025 in the Council Chambers of the Hall of Waters Building.  The 
meeting was also available virtually.  The meeting was called to order by Mayor Spohn.
  
The opening was led by Pastor Mark Kranz of the Mount Calvary Lutheran Church.  

The Pledge of Allegiance was led by Mayor Spohn.

Roll Call of Members: Present: Mayor Mark Spohn, Mayor Pro-Tem Stephen Spear, 
Councilman Gary Renne, Councilman Reggie St. John, and 
Councilman John McGovern.

Absent:  None.  

VISITORS:  Tim Logston of 1506 Reed Court addressed the council.  On September 11th, I mailed a 
certified letter to the City Manager and I haven’t heard anything.  On May 27th, there was a large burn off 
in my backyard less than fifty feet from my house and smoke got in my house.  I had to wash my 
condenser four times.  The inspector told me I would have to have it completely washed again, the duct 
work and gutters cleaned, which costs $5,000 to $10,000 because of his fire.  The City was told of all this 
and Mrs. Mize and Mr. Thompson waited 10 days to come to my house and the neighbor had the fire pit 
and everything all cleaned up.  The day after, she came.  She went right to the spot and took one picture; 
how did she know that?  He says the City has never talked to him.  Then she took two shots of the 
neighbor’s fire.  Then she came up on my deck, looked around, and talked to me.  She didn’t want to hear 
anything about my neighbor or see my pictures.  She basically took advantage of me because I have 
mental problems from a car wreck and I have PTSD bad.  It has been what…nine months.  I wrote my 
state representative; he’s never said anything.  I wrote the City Manager.  I don’t know if she got the mail 
but would like to know if she got the mail.  That’s all I’ve got to say, really.  My neighbor, who you 
know, seventeen years ago brought fencing home that was contaminated with flying carpenter ants, put 
them in his back yard and then covered them all up.  He disposed of them in his yard and they are still 
there.  Mr. Logston showed the Mayor pictures.  There is the tree that fell.  There is the tree he let rot for 
ten years.  My kids couldn’t go in the backyard for five years because of the limbs falling off.  I live at 
1506 Reed Court.  I built the first house there twenty-five years ago.  I was going to build it on my 
neighbor’s lot, but the builders and drain plat people told me it wouldn’t hold a walkout basement, so I 
had to buy the next lot and pay $1500 to get an electric box moved so I could put my driveway in.  Four 
years later, the City lets my neighbor put in a walkout basement.  It drains all on my property.  It has 
flooded out my basement three times.  But that was ten years ago.  I’ve had that all taken care of.  Now it 
is the ants and the mold.  His house is so moldy; it has been that way for ten years and there is no way 
you can fix that if you let it go that long.  She didn’t want to know anything about that; she didn’t want to 
know anything.  And when she came to my house, she didn’t tell me she was closely involved with my 
neighbor.  You know who my neighbor is.  He was your number two pastor and retired in August.  We 
built the first house there.  I got the choice of the first lot and I picked the best-looking lot, and I was told 



we couldn’t put our house on it. Then four years comes in and says oh yeah he can put it; they’ve got it 
figured out.  He’s got a berm in the back that runs all his water down to my house.   And his house is 
elevated 18 inches.  They did all this to get away with them putting in a walkout basement.  What I would 
like for you to do is to find out if your church did that, find somebody that can get rid of them.  All my 
trees I have had to cut down; my walnut tree I spent $960 on to get the bugs, all the limbs cut off and it’s 
full of them.  I’ve been battling them for 10 years.  Your church paid him $25 a load.  I’ve had people say 
that was theirs about 22 years ago; the fencing.  I would like them gone.  I would like that whole mess 
cleaned up.  That’s cleaned up now, it was worse than that.  And his house has been molded for ten years.  
Six years ago he had his daughter up on the second floor scraping all the black off and washing it off the 
second floor; it’s starting to come back.  It is going down the side of the neighbor’s.  This fire was twenty 
years of leaves and grass clippings he’s piled up.  This was all reported but she didn’t want to hear it.  

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF FEBRUARY 18, 2025:

Councilman McGovern made a motion to approve the minutes of the Regular City Council Meeting of 
February 18, 2025.  Motion was seconded by Mayor Pro-Tem Stephen Spear.  All in favor; motion carried.

Minutes of the Regular City Council Meeting of February 18, 2025 passed and approved March 3, 2025.

MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF FEBRUARY 21, 2025:

Councilman St. John made a motion to approve the minutes of the Special City Council Meeting of 
February 21, 2025.  Motion was seconded by Councilman McGovern.  All in favor; motion carried.

Minutes of the Regular City Council Meeting of February 21, 2025 passed and approved March 3, 2025.

CONSIDERATION OF AGENDA:

Councilman McGovern made a motion to approve the agenda as presented.  Motion was seconded by 
Councilman Renne.  

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spear, Spohn
          

Nays: None, motion carried.

The agenda as presented passed and approved March 3, 2025.

PRESENTATION – COMMUNITIES FOR ALL AGES PROGRAM UPDATE:

Laura Mize, Neighborhood Specialist presented an update to the City’s involvement in the 
Communities for All Ages recognition program.  The City currently holds gold level status.  The 
program is a regional age-lens initiative that provides tools to help the City recognize its role in 
supporting residents of all ages.  The CFAA provides education, technical assistance, and 
recognition to cities and counties that take meaningful steps to become a more age-friendly 
community.  The program covers areas such as public outdoor spaces and buildings, housing and 
commercial development, transportation and mobility, social involvement and communication, 
and community and health services.  The presentation included information on the sub-
committee created called ES Aging Well which is comprised of professionals and residents 



continuing the initiative of implementing the age-friendly framework.  Areas of implementation 
include technology assistance, the Aging Mastery Program, home repair and maintenance, 
Universal Design Incentive Program, social wellness and the Silver Prom, transportation, food 
insecurity, special projects like “A Meal A Visit,” parks for all ages and abilities, and the ES 
Snow Angels program assisting residents with snow removal when needed. 

RESOLUTION NO. 1554, CONSIDERATION OF FIRE TRAINING USAGE AGREEMENT:

Mayor Spohn read by title Resolution No. 1554.

Joe Maddick, Fire Chief briefed the Council of the Resolution.    

Councilman McGovern made a motion to approve Resolution No. 1554 approving the form of a Fire 
Training Facility Usage Agreement and authorizing the City Manager or Fire Chief (or his designee) to 
execute the agreement as contracting parties are determined.  Motion was seconded by Mayor 
Pro-Tem Spear.

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn
         

Nays: None, motion carried.

Resolution No. 1554 passed and approved March 3, 2025.  

ORDINANCE NO. 25-03-01, CONSIDERATION OF MEMORANDUM OF UNDERSTANDING 
WITH THE EXCELSIOR SPRINGS SCHOOL DISTRICT FOR THE FEMA SAFE ROOM:

Mayor Spohn read by title the first reading of Ordinance No. 25-03-01.

Joe Maddick, Fire Chief briefed the Council of the Resolution.

Mayor Pro-Tem Spear made a motion to place Ordinance No. 25-03-01 approving a Memorandum of 
Understanding with the Excelsior Springs School District on second reading.  Motion was seconded by 
Councilman McGovern.

Roll Call of Votes: Ayes: St. John, Renne, McGovern, Spear, Spohn
         

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-03-01.

Councilman Renne made a motion to approve Ordinance No. 25-03-01 approving a Memorandum of 
Understanding with the Excelsior Springs School District.  Motion was seconded by Councilman St. 
John.

Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spear, Spohn
         

Nays: None, motion carried.

Ordinance No. 25-03-01 passed and approved March 3, 2025.



ORDINANCE NO. 25-03-02, CONSIDERATION OF SPECIAL USE PERMIT FOR SHORT-TERM 
RENTAL AT 817 ROWELL STREET:

Mayor Spohn read by title the first reading of Ordinance No. 25-03-02.

Melinda Mehaffy, Director of Economic Development briefed the Council of the Ordinance.

Councilman St. John made a motion to place Ordinance No. 25-03-02 approving a Special Use Permit for 
a Short-Term Rental in District “R-1,” Single-Family Residential District at 817 Rowell Street, City of 
Excelsior Springs, Clay County, Missouri on second reading.  Motion was seconded by Mayor Pro-Tem 
Spear.

Roll Call of Votes: Ayes: St. John, Renne, McGovern, Spear, Spohn
         

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-03-02.

Mayor Pro-Tem Spear made a motion to approve Ordinance No. 25-03-02 approving a Special Use 
Permit for a Short-Term Rental in District “R-1,” Single-Family Residential District at 817 Rowell Street, 
City of Excelsior Springs, Clay County, Missouri.  Motion was seconded by Councilman Renne.

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spear, Spohn
         

Nays: None, motion carried.

Ordinance No. 25-03-02 passed and approved March 3, 2025.

ORDINANCE NO. 25-03-03, CONSIDERATION OF AMENDMENT TO SECTION 400.240 OF THE 
MUNICIPAL CODE REGARDING ACCESSORY USES:

Mayor Spohn read by title the first reading of Ordinance No. 25-03-03.

Melinda Mehaffy, Director of Economic Development briefed the Council of the Resolution.

Councilman Renne made a motion to place Ordinance No. 25-03-03 amending Title IV, Chapter 400 
Zoning Regulations of the Municipal Code by amending Section 400.240 Accessory Uses on second 
reading.  Motion was seconded by Councilman McGovern.

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn
         

Nays: None, motion carried.

Mayor Spohn read by title the second reading of Ordinance No. 25-03-03.

Councilman St. John made a motion to approve Ordinance No. 25-03-03 amending Title IV, Chapter 400 
Zoning Regulations of the Municipal Code by amending Section 400.240 Accessory Uses.  Motion was 
seconded by Councilman McGovern.

Roll Call of Votes: Ayes: McGovern, Renne, St. John, Spear, Spohn
         



Nays: None, motion carried.

Ordinance No. 25-03-03 passed and approved March 3, 2025.

RESOLUTION NO. 1555, CONSIDERATION OF CLIENT SERVICE AGREEMENT WITH USI 
INSURANCE SERVICES LLC:

Mayor Spohn read by title Resolution No. 1555.

Molly McGovern, City Manager briefed the Council of the Resolution.    

Councilman McGovern made a motion to approve Resolution No. 1555 approving the Client Services 
Agreement with USI Insurance Services LLC.  Motion was seconded by Mayor Pro-Tem Spear.

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn
         

Nays: None, motion carried.

Resolution No. 1555 passed and approved March 3, 2025.  

REMARKS – CITY MANAGER AND CITY COUNCIL: 

City Manager, Molly McGovern:
1. I have an email I received today that tells us that Excelsior Springs Hospital has decided to not accept 

proposed changes to their operating agreement with North Kansas City Hospital.  It will be a changed 
circumstance in their relationship.   

Councilman Renne:
1. I have no comments for tonight.

Councilman McGovern:
1. Congratulations to Nate Williams for receiving the Missouri Parks and Recreation Distinguished 

Associate Fellow Award last week at their annual conference.  It is nice to see all the work they are 
doing being recognized state wide.

2. Friday, we celebrated at a retirement reception for Carol Hunter’s career of almost forty years of 
service as a Communications Officer for the City of Excelsior Springs.

Councilman St. John:
1. This week, I had the opportunity to visit with a couple of folks that moved into our neighborhood and 

asked what brought them to Excelsior Springs.  They wanted the small-town feel.  This is something 
I’m struggling with because I know we want to move forward in development with businesses and 
housing.  How do we balance that and still keep that small community togetherness and keep that 
momentum going?

Mayor Pro-Tem Spear:
1. I would just echo what you said, Reggie.  It becomes a deliberate intent; we want that look and feel 

and building that infrastructure can keep that small-town culture but have the amenities.  We can see 
the growth, but keep the small-town feel.

2. Thank you to everyone that came to celebrate Mom’s life on Saturday.  It was very meaningful to 
have you there and I greatly appreciate that.

   



Mayor Spohn: 
1. I want to recognize Nate; thank you for your excellence.  As Excelsior Citizen reported, the award is 

for his exemplary leadership, innovation and sustained commitment to our community and his efforts 
have resulted in transforming programs, facilities, and outreach.  The first thing Nate did was say that 
awards are awkward and it’s not all about me, it is with this wonderful team I have.  We know that, 
but everything rises and falls with leadership, so thank you.

2. I have the privilege to attend the Parade of Hearts 2026 reveal tomorrow morning at NBKC Bank in 
Kansas City.  We will see what we can do about picking a different location than last year’s 
placement for visibility.

MOTION TO ADJOURN:

Councilman St. John motioned to adjourn the Regular City Council Meeting of March 3, 2025.  
Councilman McGovern seconded.  All in favor; motion carried.

The Regular City Council Meeting of March 3, 2025 adjourned at 6:51 pm.

___________________________
                          MARK D. SPOHN, MAYOR 

ATTEST:              

_____________________________________
SHANNON STROUD, CITY CLERK



ANNUALANNUAL
REPORTREPORT
20242024
Downtown Excelsior Springs:
      A Destination.
          A Community.
              A Home.
A 2024 Nationally & State
Accredited Main Street
America Program



The past year has been one of incredible momentum for Downtown
Excelsior Springs. As we reflect on 2024, it is clear that our collective
efforts through collaboration, vision, and unwavering dedication have
propelled us forward in ways that continue to strengthen the heart of our
community.

From advancing major public improvement projects to fostering
economic growth, expanding our signature events, and introducing new
initiatives that celebrate our historic charm, each milestone achieved this
year has further solidified our downtown as a vibrant destination. These
accomplishments are not the work of one, but the result of many. Our
passionate board and committees, our dedicated city partners, local
businesses, volunteers, and supporters who continue to believe in the
potential of Excelsior Springs.

This annual report serves as both a celebration of our successes and a
roadmap for the opportunities ahead. While we are proud of the progress
made, we recognize that the work is far from finished. As we look to
2025 and beyond, we remain committed to fostering innovation,
enhancing our downtown experience, and ensuring that Excelsior Springs
continues to grow as a thriving, welcoming place for residents and
visitors alike.

To everyone who has played a role in this journey, thank you. Your
contributions, energy, and belief in what we can accomplish together fuel
our mission. The best is yet to come, and we are just getting started.
Here’s to another year of progress, possibility, and partnership!

Sincerely,

Lyndsey M. Baxter
Executive Director
Downtown Excelsior Partnership, 
Inc.
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Lyndsey M. Baxter



DEP is a community supported and volunteer driven organization
for people of all walks of life who are working together to
revitalize Downtown Excelsior Springs.  We are united in our
efforts to build a special place that future generations will be
proud to call their home.  We have a deep-rooted love for
Excelsior Springs, an affection for its history and a passion for
creating a fun, economically vibrant and visually compelling
downtown.

DEP's mission is to revitalize
Downtown Excelsior Springs into a
place where local businesses
flourish, residents feel a deep sense
of pride, and visitors can’t wait to
explore.

DEP's vision is to create a vibrant,
thriving downtown that seamlessly
blends the charm of our historic past
with the energy of exciting new
opportunities.
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The DEP Board of Directors is made up of volunteer and recognized leaders
across many areas of expertise.  They represent the broad diversity of our
business district and contribute a significant amount of time, talent and
energy to further the mission of the organization.
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Nate Williams
Board President
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Jill Rickart
Board Treasurer

Board Member
Jason Van Till

Jeanine Stubbs Allen Amos
Board Vice President Board Secretary

Keith Hudson Brenda Kilgore
Board Member Board Member

Reggie St. John Lyndsey Baxter
City Liaison Executive Director

M
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For every $1 invested by the City of Excelsior Springs in the PSA,
DEP raised an additional $7.51.

Over $7.1 Million in reported taxable retail sales in 2024, a 7.15% increase
compared to 2023 and a 107.97% increase since the CID was established.

Average Spend of $20.57/Visit and $74.11/Visitor

9.3% - Beautification
3.0% - Economic Vitality
36.9% - Events/Marketing
10.4% - Operating Expenses
2.8% - Main Street
29.7% - Salaries
7.9% - Visitor Center

12.4% - Public Support
9.2% - Memberships
6.2% - Donations
2.4% - Grants
40.9% - Events
8.0 %- Sponsors
15.0% - Tax Revenue
5.7% - Other

Over $128,000 Spent Marketing the Downtown District in 2024 
Through Publications & Events

Over $32,000 Spent on Downtown Beautification
$16,.000 Awarded to Small Businesses in Facade Grants
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7.147.14 MILLION MILLION
Reported Taxable Dollars In
Retail Sales In CID District

35,00035,000
Visits During DEP Signature

Events in Downtown

The Average Price Per Square Foot Increased to $5.65/Year
8,392 Volunteer Hours is equivalent to $315.475.80

$604,101.61$604,101.61
Spent In Private Building

Improvements

9,4209,420
Volunteer Hours 
Donated to DEP
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213,880213,880
Visit Excelsior 

Website Visitors

1,582,0761,582,076
Visit Excelsior Website 

Pages Viewed

Through the use of our Visit Excelsior Tourism Website and Social Media
Platforms, we were able to reach over 1 million individuals with the Visit

Excelsior Springs promotional campaign.

774,120774,120
People Reached 
On Social Media

1,5821,582
New Social

Media Followers



When comparing end of year 2024 to end of year 2023 business
mix, the following can be concluded....

Business openings and closures resulted in a total loss of 1 business.

The average price per square foot increased from $5.50 to $5.65

Of the 15.5% vacancy rate, 30% will be occupied in 2025, 5% are
under construction, 35% are available for lease or for sale, 30% have
no plans of construction or tenancy or are scheduled for demolition
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There are currently 95 businesses located within 
Downtown Excelsior Springs.

24.8%- Retail
14.7% - Eateries/Drinkeries
24.8% - Professional Services
7.0% - Gov't./NonProfit
6.2% - Arts & Entertainment
7.0% - Other
15.5% - Vacancy
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24.8%

24.8%

15.5%

14.7%7%

7%

6.2%
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Design Economic Vitality Organization

Promotion BBQ & Fly-In Home Brew

Christmas Opal Wapoo Website



98 Volunteer Projects, Events & Initiatives in 2024
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Promotion Committee
Annual DEP Dinner

BBQ & Fly-In
Chocolate Tour

Christmas
City Wide Pole Mounts

Cocktails & Candy Canes
Downtown Blogs

Elf Factory
Event Marketing Plans

Event Participation Policy
Event Sponsorships
Event Videography

Experience Excelsior Trip
Planner

Google Ads

Sippin’ Into Springtime
Small Business Saturday

Social Media Ads
Spring Open Houses

Tourism Marketing Plan
Visit Excelsior Website

Maintenance
Website ADA Compliance

Update
Website and Trip Planner Ad

Sales
Wine Festival
Witch Way

Wreath Auction
You Tube Ads

Gun Raffle
Hall of Trees

Holiday Homes Tour
Home Brew

Lane of Lights
Lighted Christmas Parade

Lyrics on the Lawn
Missouri Tourism Listings

Mistletoe Market
Mug Shots

On The Rocks
Opal Wapoo

Pictures with Santa
Printing Marketing

Organization Committee
Annual Agreements

CID Agreement
IRA Grant Partner Applicant

City Grants
ARPA Grants
Annual Report

Missouri Art Council Grant
MMSC Award Nominations

Capitol Day
Action Planning
Annual Sponsors

Event Insurance
Gift Certificates

Giving Tuesday Fundraiser
In the Know DEP Page

Invest
Logo Rebranding
Merchant Mingles

Newsletters
Updated Policies & Procedures

Press Releases
Public Relations

Volunteer Recognition
Visitor Center Operation

Organizational Filings
Trolley Public Service

Agreement
Main Street Presentations

MMSC Training & Conferences
National Annual Assessment

Budget Development
City Professional Services

Agreement

Economic Vitality Committee
CDBG Interest Intake

CEC Application Partner
Low Interest Loans
Meet The Business

Placer.ai Event Reports
Downtown Visitation Data

Shopping & Dining Guides
Business Newsletters
Thrive EV Task Force

Event Economic Impact Reports
Market Available Real Estate

Individual Business Placer
Reports

Building & Business Inventory
Assist Potential Business &

Property Owners
Business Directory

Design Committee
Create Space Activation Grant

Downtown Kiosks
Downtown Planters

Façade Grants

Hardscape Pocket Park Design
Historic Preservation Month

Holiday Décor
Lithia Landing

Mini Mural Series
Streetscape Plan
Wayfinding Plan

Well Walking Tour
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Wayfinding Signage Mini Mural Series Downtown
Electricity

Event Ticketing
Software World Cup 2026 Opal Wapoo Gravel

Experience

25th Annual
BBQ & Fly-In

Partnerships &
Expansion

CEC
Conference



 
 
 

City Council Meetings 
Council Meeting 3/17/25 
 
 
To:  Mayor and City Council 

From:  Mallory Brown, Community Development Director 

Date:  3/13/2025 

RE: Consideration of the Destruction of Certain Municipal Records – Ordinance No. 

25-03-04 

 
The City of Excelsior Springs, acting as the custodian of certain records, has determined that 
they may be destroyed as they no longer have administrative, legal, fiscal, or research of 
historical value. These records are listed in the Missouri Records Manual Retention Schedule, 
and the minimum retention period for them has been exceeded. The City of Excelsior Springs 
follows the retention schedule the Missouri Secretary of State set forth. A list of the items to be 
destroyed is included in the Council packet. 
 
Records are destroyed when the retention schedule determines they are eligible for 
destruction. This allows more space for operations and easier access to remaining records. In 
certain instances, the destroyed records are multiples of existing copies or, in many cases, no 
longer required to be maintained. 
 
The records will be permanently destroyed at a later date. The Human Resources Department is 
working to schedule the shred event this spring.  
 
 
Mallory Brown, Community Development Director 
 
 
ATTACHMENTS: 
Ordinance  
Shred List 



       ORDINANCE NO. 25-03-04

AN ORDINANCE AUTHORIZING THE DESTRUCTION OF CERTAIN MUNICIPAL 
RECORDS

WHEREAS, it has been determined by the Custodian of Records that certain records no 
longer have administrative, legal, fiscal, research of historical value; and

WHEREAS, said records are listed in the Missouri Records Manual Retention Schedule 
and the minimum retention period for the records has been exceeded; and

WHEREAS, to allow more space for operations, reduce storage costs, allow for easier 
access to needed records and to provide a better environment for records which must be legally 
retained or which have historic or research value for the public, the Council wishes to authorize 
the destruction of said records; and

WHEREAS, a copy of this Resolution has been provided for public inspection prior to 
consideration by the Council.

NOW, THEREFORE, be it ordained by the City Council of the City of Excelsior Springs, 
Missouri, as follows:

Section 1.  The City Council hereby authorizes the destruction and disposal of records specifically 
listed in Exhibit “A”, attached hereto and made a part hereof as if fully set forth. The shredding of 
said records is to be conducted in compliance with the guidelines established by the Secretary of 
State’s Office. 

INTRODUCED IN WRITING, read by title two times, passed and approved this 17th day of 
March, 2025.

Mark D. Spohn, Mayor

ATTEST:

Shannon Stroud, City Clerk

REVIEWED BY:

____________________________
Molly McGovern, City Manager



4/1/2025 Community Development
Code Description Year # of Boxes

GS099 Duplicate copies of building plans 2020-2022 4-sets 1

GS099 Duplicate copies of building plans 2023 10-sets

GS099 Duplicate copies of building plans 2024 28-sets 2

GS016 Call Log Books 2021&2022 6-books 3

GS016 Call Log Books 2023 5-books

GS-0217/GS0208 Building Inspection/Building Permits 2010 1 Box 4

GS-0214/GS0208 Building Inspection/Building Permits 2012 2 boxes 5 & 6

GS-0217/GS0208 Building Inspection/Building Permits 2013 2 boxes 7 & 8

GS-0217/GS0208 Building Inspection/Building Permits 2014 2 boxes 9 & 10

GS-0217/GS0208 Building Inspection/Building Permits 2015 2 boxes 11 & 12

GS-0217/GS0208 Building Inspection/Building Permits 2016 2 boxes 13 & 14

GS-0217/GS0208 Building Inspection/Building Permits 2017 3 boxes 15, 16 & 17











ORDINANCE NO.        25-03-05    

AN ORDINANCE TO AUTHORIZE THE MAYOR TO APPLY FOR FEDERAL 
FINANCIAL ASSISTANCE ON BEHALF OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI AND TO EXECUTE ANY CONTRACT(S) RESULTING FROM SUCH 
APPLICATION FOR ANY GRANTS BETWEEN THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI AND THE MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION 
PROVIDING FOR CAPITAL, OPERATING, AND/OR MARKETING ASSISTANCE, 

COMPRISED OF FEDERAL FUNDS TO BE EXPENDED FOR COMMISSION-APPROVED 
TRANSIT PROJECTS. 

Be it Ordained by the City Council of the City of Excelsior Springs, Missouri, as follows:

Section 1.  That the Mayor is hereby authorized to apply for federal financial assistance on 
behalf of the City of Excelsior Springs, Missouri and to execute any contract(s) resulting from 
such application for any grants between the City of Excelsior Springs, Missouri and the Missouri 
Highways and Transportation Commission providing for capital, operating, and/or marketing 
assistance, comprised of federal funds to be expended for Commission-approved transit projects.

Section 2. That all ordinances or parts of ordinances therefore enacted which are in conflict 
herewith are hereby repealed. 

Section 3. That this ordinance shall be in full force and effect from and after the date of its 
passage and approval.

INTRODUCED IN WRITING, read by title two times, passed and approved this  17th  day of 

 March , 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager











RESOLUTION NO. 1556

A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A UBAS 
AGREEMENT WITH MCANANY CONSTRUCTION

WHEREAS, the City of Excelsior Springs, Missouri (the "City"), has identified the need 
for UBAS (Ultra-Thin Bonded Asphalt Surface) maintenance on certain roadways within the City; 
and

WHEREAS, McAnany Construction has submitted a bid and has been selected as the 
contractor to perform the necessary UBAS work in accordance with the specifications and 
requirements set forth by the City; and

WHEREAS, the City has reviewed the UBAS Agreement and determined that it is in the 
best interest of the City and its residents to proceed with the execution of said Agreement;

Now, therefore, be it Resolved by the City Council of the City of Excelsior Springs, 
Missouri, as follows:

Section 1.  The City Council hereby approves the UBAS Agreement with McAnany 
Construction, as presented and attached hereto. 

Section 2. The Mayor or City Manager, or their designee, is hereby authorized to execute the 
UBAS Agreement with McAnany Construction and take all necessary actions to carry out its terms 
and conditions. 

Section 3. That this Resolution shall be in full force and effect from and after the date of its 
passage and approval.

THIS RESOLUTION PASSED AND APPROVED THIS 17th DAY OF March, 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager
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CITY OF EXCELSIOR SPRINGS AND

FOR

2025 STREET MAINTENANCE - UBAS

CONTRACTOR:

ORDINANCE NO.:

CONTRACT PRICE:





AGREEMENT BETWEEN CITY OF EXCELSIOR SPRINGS AND CONTRACTOR

2025 STREET MAINTENANCE - UBAS

THIS AGREEMENT, made and entered into as of the day of , 20 , by

and between the City of Excelsior Springs, Missouri ("City"), and

(Contractor) shall govern all Work to be provided by Contractor for City on the Project.

WHEREAS, City, under the provisions of Ordinance No. 1534, duly approved and by virtue

of the authority vested in City by the general ordinances of City, intends to enter into one or more

contracts for the Project; and

WHEREAS, the Mayor is authorized and empowered by City to execute contracts on

behalf of City, and the City Manager ("Manager") is authorized to perform Manager's functions

set forth in this Agreement; and

WHEREAS, Manager may designate one or more engineers, architects, or other persons

to assist Manager in performing Manager's functions under this Agreement; and

WHEREAS, City desires to enter into an agreement with Contractor to obtain labor,

services, materials, supplies, tools, equipment, supervision, management, and other items as set

forth in this Agreement; and

WHEREAS, Contractor represents that Contractor is equipped, competent, and able to

provide all the Work, in accordance with this Agreement;

NOW THEREFORE, in consideration of the mutual covenants and consideration herein

contained, City and Contractor AGREE as follows:

ARTICLE I
THE PROJECT AND THE WORK

A. Contractor shall provide and pay for all Work for the Project.

B. "Project," as used in this Agreement and the other Contract Documents, means the
building, facility, and/or other improvements for which Contractor is to provide Work
under this Agreement. It may also include construction by City or others.

C. "Work," as used in this Agreement and the other Contract Documents, means all labor,
services, materials, supplies, tools, equipment, supervision, management, and anything



else necessary to accomplish the results and objectives described in Exhibit A (Scope of
Work) and Exhibit B (Specifications and Drawings) to this Agreement and the other
Contract Documents, in full compliance with all requirements set forth in the Contract
Documents, subject to additions, deletions, and other changes as provided for in Article
VI of this Agreement. The Work may refer to the whole Project, or only a part of the
Project if work on the Project also is being performed by City or others.

D. Contractor represents that it has evaluated and satisfied itself as to all conditions and
limitations under which the Work is to be performed, including, without limitation, (1)
the location, condition, layout, and nature of the Project site and surrounding areas, (2)
generally prevailing climatic conditions, (3) labor supply and costs, and (4) availability and
cost of materials, tools, and equipment. City shall not be required to make any adjustment
in either the Contract Amount or the time for performance of the Work because of
Contractor's failure to do so.

ARTICLE II
CONTRACT AMOUNT

A. Provided Contractor performs all Work in accordance with the Contract Documents and
complies fully with each and every obligation of Contractor under the Contract
Documents, City shall pay Contractor the sum of and
00/100 Dollars ($ ). This amount shall include all costs, permit fees,
profit, overhead, expenses, taxes, and compensation of every kind related to the Work,
and shall be referred to as the "Contract Amount."

B. Payment at the respective unit prices set forth in Exhibit E shall be full compensation for
all labor, services, materials, supplies, tools, equipment, supervision, management, and
anything else necessary to complete the respective items in place, in full compliance with
all requirements set forth in the Contract Documents. All costs, permit fees, profit,
overhead, expenses, taxes, and compensation of every kind related to the Work are
included in the unit prices set forth in Exhibit E. No labor, services, materials, supplies,
tools, equipment, supervision, management, or anything else required by the Contract
Documents for the proper and successful completion of the Work shall be paid for outside
of or in addition to the unit prices set forth in Exhibit E. All Work not specifically set forth
in Exhibit E as a separate pay item is a subsidiary obligation of Contractor, and all costs,
permit fees, profit, overhead, expenses, taxes and compensation of every kind in
connection therewith are included in the prices set forth in Exhibit E.

C. City represents that it is exempt from Missouri state sales and use taxes on material and
equipment to be incorporated into the Work. City shall provide Contractor a Project
Exemption Certificate that complies with Missouri law.



ARTICLE III
PROGRESS OF WORK/SUBMITTALS

A. Contractor shall commence performance of the Work on the date indicated in a written
notice ("Notice to Proceed") that shall be given by City to Contractor.

B. Contractor shall achieve completion of all work including punch list items not later than
September 19, 2025, as indicated in the Notice to Proceed, for commencement of
performance of the work. If the Contractor fails to achieve final completion of all the Work
by September 19, 2025, Contractor shall pay the City $400, as liquidated damages and not
as penalty, for each day after September 19, 2025, until final completion of all the work is
achieved. All work shall be completed within the temperature requirements stated in the
specification.

C. Recovery of liquidated damages is not the City's exclusive remedy for Contractor's failure
to achieve substantial or final completion in accordance with this Agreement. Specifically,
but without limitation, City may exercise its rights under Paragraph F below, Article V
Paragraph I of this Agreement, and Article XIII of this Agreement under all circumstances
described in Paragraph F, Article V Paragraph I, and Article XIII, including but not limited to
Contractor's failure to achieve substantial or final completion in accordance with Paragraph
B above.

D. Time is of the essence in the performance of the Work and any other Contractor obligations
under the Contract Documents. Contractor shall, upon commencement of construction,
work daily to complete the Work except for Saturdays, Sundays, holidays, and days of
inclement weather. This Paragraph D does not preclude Contractor from working
Saturdays, Sundays, holidays, or days of inclement weather. Contractor shall give City at
least 48 hour's notice if intending to work on Saturday, Sunday, holidays or days of
impending inclement weather.

E. Promptly after the execution of this Agreement, and in any event before commencing
performance of the Work, Contractor shall submit to City for approval a construction
schedule that specifies the dates on which Contractor plans to begin and complete various
parts of the Work, including dates on which information and approvals are required from
City. Upon City's written approval of the schedule, Contractor shall comply with it unless
directed by City to do otherwise. Contractor shall update the schedule on a monthly basis
or at more frequent appropriate intervals if required by the conditions of the Work and the
Project. With each application for payment under Article V of this Agreement, Contractor
shall submit an updated, current schedule. Neither the original schedule nor any update
shall exceed time limits current under the Contract Documents.

F. If City determines that performance of the Work is not progressing as required by the
Contract Documents or that the Work is being unnecessarily delayed or will not be finished
within the prescribed time, City may, in City's sole discretion and in addition to any other
right or remedy City may have, require Contractor, at Contractor's sole cost, to accelerate
Contractor's progress. Such acceleration shall continue until the progress of the Work
complies with the Contract Documents and clearly indicates that all Work will be completed
within the prescribed time.



G. Contractor shall submit to City for review and approval all shop drawings, samples,
product data, and similar submittals required by the Contract Documents. Contractor
shall be responsible to City for the accuracy and conformity of its submittals to the
Contract Documents. Contractor shall prepare and deliver its submittals to City in a
manner consistent with the construction schedule and in such time and sequence so as
not to delay performance of the Work. Review and approval of any Contractor submittal
shall not be deemed to authorize deviations, substitutions, or changes in the
requirements of the Contract Documents unless express written approval is obtained
from City specifically authorizing such deviation, substitution, or change. If the Contract
Documents do not contain submittal requirements pertaining to the Work, Contractor
agrees upon request to submit in a timely fashion to City for review and approval by City
any shop drawings, samples, product data, manufacturer's literature, or similar
submittals as may reasonably be requested by City. Contractor shall perform all Work
strictly in accordance with approved submittals. City's approval does not relieve
Contractor from responsibility for defective work resulting from errors or omissions of
any kind on the approved submittals.

H. As used in Paragraph B above, and elsewhere throughout the Contract Documents, "day"
means calendar day, unless it is specifically and expressly defined otherwise.

ARTICLE IV
CONTRACT DOCUMENTS

A. The following documents, and any other documents that are attached to, incorporated
by reference into, or otherwise included in them, and all Change Orders, form the entire
agreement between City and Contractor, and are the Contract Documents:

1. This AGREEMENT BETWEEN CITY OF EXCELSIOR SPRINGS AND CONTRACTOR.

2. SCOPE OF WORK (Exhibit A to this Agreement).

3. The SPECIFICATIONS and DRAWINGS referred to in Exhibit B to this Agreement.

4. PERFORMANCE BOND (Exhibit C to this Agreement).

5. PAYMENT BOND (Exhibit D to this Agreement).

6. BID FORM (Exhibit E to this Agreement).

B. Contractor represents that it has examined and become familiar with the Contract
Documents in their entirety, that all ambiguities, inconsistencies, and conflicts observed
by Contractor have been called to City's attention in writing and have been resolved in
writing to Contractor's satisfaction. Except for actual conflict between provisions in the
Contract Documents, making it impossible for Contractor to comply with all provisions of
the Contract Documents, the Contract Documents shall be cumulative, and Contractor
shall comply with all provisions of all Contract Documents. In case of actual conflict,
Contractor shall notify City of the conflict in writing and then shall comply with such
provisions of the Contract Documents as City directs.



ARTICLE V
PAYMENTS

A. Before submitting its first application for payment, Contractor shall provide City with a
schedule of values dividing the Work, and the Contract Amount, into workable categories
in a form acceptable to City. Each application for payment shall be based upon the
percentage of actual completion of each category, multiplied by the dollar value of such
category.

B. On or about the first day of Contractor's monthly accounting period, Contractor shall
submit an application for payment, in form acceptable to City, to the City representative
designated in Article XII. In addition to the amount of payment requested in the
application for payment, each application shall list the original Contract Amount, the
amount Contractor has invoiced City to date, the amount Contractor has received to date,
total additions to and deletions from the Contract Amount pursuant to approved Change
Orders, and an itemization of any further additions to or deletions from the Contract
Amount that Contractor claims. Contractor shall identify each subcontractor and supplier
whom Contractor intends to pay from the requested payment and shall state the amount
Contractor intends to pay each such subcontractor and supplier. An application shall not
include a request for payment for any portion of the Work that was performed or
furnished by a subcontractor or supplier if Contractor does not intend to pay such
subcontractor or supplier from such payment. Contractor shall include with each
application all supporting documentation that City may require. City shall pay Contractor
within 30 days of delivery of Contractor's application and all supporting documentation
to City's designated representative, provided all Work and documentation are acceptable
to City. Within 15 days of its receipt of payment from City, Contractor shall pay all
subcontractors and suppliers to whom payment is owed from the amount paid to
Contractor.

C. All payments under this Agreement shall be made only upon the approval of Manager.
Manager shall review each application for payment and certify for payment such amounts
as Manager determines are due Contractor. From the total amount certified, Manager
shall withhold five percent as retainage until Substantial Completion of all the Work, as
defined in Paragraph F below. The Finance Director, upon presentation of such certificate,
shall prepare a check for the sum certified to be due (exclusive of retainage), payable out
of the funds available for Contractor under Ordinance No. 1534.

D. Neither Manager's certificate nor payment made to Contractor shall constitute
acceptance of any part of the Work. Contractor shall remain obligated to perform all Work
in accordance with the Contract Documents.

E. With each application, Contractor shall submit a signed certificate of receipt of prior
payments and release of claims and rights in connection with prior payments, in a form
approved by City. City may, at its option, also require a similar receipt and release of
claims and rights from each subcontractor or supplier performing any Work, before
making any payment to Contractor. The subcontractor's and supplier's receipts and



releases shall be in a form approved by City and shall indicate that (except for retainage)
all debts for work performed or materials supplied included on any previous payment
application to City from Contractor have been satisfied and that the subcontractor or
supplier waives and releases any and all claims or rights in connection therewith.

F. Contractor's retainage shall not be released until Contractor notifies City's designated
representative in writing, and Manager certifies, that all the Work is substantially
complete. The Work shall not be deemed substantially complete until all specific
requirements stated in the Contract Documents for achievement of substantial
completion of all the Work have been satisfied and Manager determines that all the Work
is sufficiently complete in accordance with the Contract Documents so that City can
occupy and utilize all the Work for its intended use. Retainage shall be paid to Contractor
within 30 days of Manager's certification that all the Work is substantially complete. If
there are minor items remaining to be completed after substantial completion, an
amount equal to 150% of the value of each item, as determined by Manager, shall be
withheld until such items are completed.

G. Contractor shall not be entitled to final payment for the Work until Contractor submits an
application for final payment, all requirements of the Contract Documents are complied
with, and Manager issues his or her certificate to that effect. City, within 30 days after the
delivery of Manager's certificate, shall pay Contractor all remaining funds that Contractor
is due under this Agreement.

H. Acceptance of final payment by Contractor shall release City from all further obligations
to Contractor, except as to such amounts, if any, Contractor has identified in its
application for final payment as claimed by Contractor. All claims not identified in the
application for final payment are waived.

I. City may withhold final or any other payment to Contractor on any reasonable basis,
including but not limited to the following:

1. Unsatisfactory job progress,
2. Defective Work not remedied,
3. Failure to make payments to subcontractors or suppliers,
4. Reasonable evidence that all Work cannot be completed for the unpaid balance of

the Contract Amount,
5. Uncured damage by Contractor or subcontractors or suppliers to property of City

or others,
6. Contractor's uncured breach of this Agreement or other Contract Documents, or
7. Contractor's failure to provide requested documentation.

J. If Contractor does not pay subcontractors or suppliers for labor and/or material properly
provided, City may, but shall not be required to, pay subcontractors and suppliers directly.
Any payments made to subcontractors and suppliers shall be charged against the Contract
Amount. This provision shall not confer any right upon any subcontractor or supplier to
seek payment directly from City.











































EXHIBIT C- PERFORMANCE BOND

FOR THE FAITHFUL PERFORMANCE of each of the terms and stipulations of the
AGREEMENT BETWEEN CITY OF EXCELSIOR SPRINGS, MISSOURI, AND CONTRACTOR, dated

, as
Principal, and , as Surety, hereby bind themselves and their respective
heirs, executors, administrators, successors, and assigns, unto the CITY OF EXCELSIOR SPRINGS,
in the penal sum of $ lawful money of the United States, conditioned that in the
event Principal shall faithfully and properly complete the Work required by the Contract
Documents described in the Agreement and perform all of its obligations and duties pursuant to
the terms of the Contract Documents, including, without limitation, all warranty obligations and
duties and including those under which Principal agrees to pay the prevailing hourly rate of wages
for each craft or type of worker required to execute the Work in the locality as determined by
the Department of Labor and Industrial Relations of Missouri or by final judicial determination
pursuant to the provisions of Sections 290.210 to 290.340 and 290.550 through 290.580,
inclusive, of the Revised Statutes of Missouri, then this obligation to be void, otherwise to remain
in full force and effect. No change, extension of time, alteration or addition to the terms of the
Contract Documents or to the Work to be performed thereunder shall in any way affect Surety's
obligation on this Bond, and Surety waives notice of any such change, extension of time,
alteration or addition to the terms of the Contract Documents or to the Work.

PRINCIPAL

By:
(Signature)

Printed Name:

Title:

Date:

SURETY

By:
(Signature)

Printed Name:

SURETY POWER OF ATTORNEY MUST BE ATTACHED

,  2025,  designated  Resolution  No.          ,  in  every  particular,





EXHIBIT D- PAYMENT BOND

and the CITY OF EXCELSIOR SPRINGS,

MISSOURI, have entered into an Agreement dated , 2025, designated

ResolutionNo.         .

, as Principal, and , as Surety, hereby

bind themselves and their respective heirs, executors, administrators, successors, and assigns,

unto the City of Excelsior Springs, in the penal sum of $ .

lawful money of the United States, conditioned that in the

event Principal shall pay the prevailing hourly rate of wages for each craft or type of worker

required to execute the Work required by the Contract Documents described in the Agreement

in the locality as determined by the Department of Labor and Industrial Relations of Missouri or

by final judicial determination pursuant to the provisions of Sections 290.010 to 290.340 and

290.550 through 290.580, inclusive, of the Revised Statutes of Missouri, and shall timely pay to

the proper parties all amounts due for material, machinery, equipment and tools, consumed or

used in connection with the construction of such Work, all premiums for insurance required by

the Contract Documents, and all labor performed in such Work, whether by Principal,

subcontractor, or otherwise, then this obligation to be void, otherwise to remain in full force and

effect, and the same may be sued on at the instance of any subcontractor, material supplier,

laborer, mechanic, or other interested party, in the name of the City of Excelsior Springs, to the

use of such parties, for any breach of the considerations hereof. No change, extension of time,

alteration or addition to the terms of the Contract Documents or to the Work to be performed

thereunder shall in any wise affect Surety's obligation on this Bond, and Surety waives notice of

any such change, extension of time, alteration or addition to the terms of the Contract

Documents or to the Work.

Agreement -Exhibit D Excelsior Springs
2025 Street Maintenance - UBAS

















RESOLUTION NO. 1557

A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A CHIP 
SEAL AGREEMENT WITH VANCE BROTHERS

WHEREAS, the City of Excelsior Springs, Missouri (the "City"), has identified the need 
for chip seal maintenance on certain roadways within the City; and

WHEREAS, Vance Brothers has submitted a bid and has been selected as the contractor to 
perform the necessary chip seal work in accordance with the specifications and requirements set 
forth by the City; and

WHEREAS, the City has reviewed the Chip Seal Agreement and determined that it is in 
the best interest of the City and its residents to proceed with the execution of said Agreement;

Now, therefore, be it Resolved by the City Council of the City of Excelsior Springs, 
Missouri, as follows:

Section 1.  The City Council hereby approves the Chip Seal Agreement with Vance Brothers, 
as presented and attached hereto. 

Section 2. The Mayor or City Manager, or their designee, is hereby authorized to execute the 
Chip Seal Agreement with Vance Brothers and take all necessary actions to carry out its terms and 
conditions. 

Section 3. That this Resolution shall be in full force and effect from and after the date of its 
passage and approval.

THIS RESOLUTION PASSED AND APPROVED THIS 17th DAY OF March, 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager



























































EXHIBIT C-PERFORMANCE BOND

FOR THE FAITHFUL PERFORMANCE of each of the terms and stipulations of the
AGREEMENT BETWEEN CITY OF EXCELSIOR SPRINGS, MISSOURI, AND CONTRACTOR, dated

, as
Principal, and , as Surety, hereby bind themselves and their respective
heirs, executors, administrators, successors, and assigns, unto the CITY OF EXCELSIOR SPRINGS,
in the penal sum of $ lawful money of the United States, conditioned that in the
event Principal shall faithfully and properly complete the Work required by the Contract
Documents described in the Agreement and perform all of its obligations and duties pursuant to
the terms of the Contract Documents, including, without limitation, all warranty obligations and
duties and including those under which Principal agrees to pay the prevailing hourly rate of wages
for each craft or type of worker required to execute the Work in the locality as determined by
the Department of Labor and Industrial Relations of Missouri or by final judicial determination
pursuant to the provisions of Sections 290.210 to 290.340 and 290.550 through 290.580,
inclusive, of the Revised Statutes of Missouri, then this obligation to be void, otherwise to remain
in full force and effect. No change, extension of time, alteration or addition to the terms of the
Contract Documents or to the Work to be performed thereunder shall in any way affect Surety's
obligation on this Bond, and Surety waives notice of any such change, extension of time,
alteration or addition to the terms of the Contract Documents or to the Work.

PRINCIPAL

By:
(Signature)

Printed Name:

Title:

Date:

SURETY

By:
(Signature)

Printed Name:

SURETY POWER OF ATTORNEY MUST BE ATTACHED

,2025,  designated  Resolution  No.  ____,  in  every  particular,





EXHIBIT D-PAYMENT BOND

and the CITY OF EXCELSIOR SPRINGS,

MISSOURI, have entered into an Agreement dated , 2025, designated

ResolutionNo.

,as Principal, and , as Surety, hereby

bind themselves and their respective heirs, executors, administrators, successors, and assigns,

unto the City of Excelsior Springs, in the penal sum of $ .

lawful money of the United States, conditioned that in the

event Principal shall pay the prevailing hourly rate of wages for each craft or type of worker

required to execute the Work required by the Contract Documents described in the Agreement

in the locality as determined by the Department of Labor and Industrial Relations of Missouri or

by final judicial determination pursuant to the provisions of Sections 290.010 to 290.340 and

290.550 through 290.580, inclusive, of the Revised Statutes of Missouri, and shall timely pay to

the proper parties all amounts due for material, machinery, equipment and tools, consumed or

used in connection with the construction of such Work, all premiums for insurance required by

the Contract Documents, and all labor performed in such Work, whether by Principal,

subcontractor, or otherwise, then this obligation to be void, otherwise to remain in full force and

effect, and the same may be sued on at the instance of any subcontractor, material supplier,

laborer, mechanic, or other interested party, in the name of the City of Excelsior Springs, to the

use of such parties, for any breach of the considerations hereof. No change, extension of time,

alteration or addition to the terms of the Contract Documents or to the Work to be performed

thereunder shall in any wise affect Surety's obligation on this Bond, and Surety waives notice of

any such change, extension of time, alteration or addition to the terms of the Contract

Documents or to the Work.

Agreement -Exhibit D Excelsior Springs
2025 Street Maintenance-Chip Seal

















RESOLUTION NO. 1558

A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A BASE 
REPAIR AGREEMENT WITH ALL PRO ASPHALT

WHEREAS, the City of Excelsior Springs, Missouri (the "City"), has identified the need 
for base repair and maintenance of certain roadways within the City; and

WHEREAS, All Pro Asphalt has submitted a bid and has been selected as the contractor 
to perform the necessary base repair work in accordance with the specifications and requirements 
set forth by the City; and

WHEREAS, the City has reviewed the Base Repair Agreement and determined that it is in 
the best interest of the City and its residents to proceed with the execution of said Agreement;

Now, therefore, be it Resolved by the City Council of the City of Excelsior Springs, 
Missouri, as follows:

Section 1.  The City Council hereby approves the Base Repair Agreement with All Pro 
Asphalt, as presented and attached hereto. 

Section 2. The Mayor or City Manager, or their designee, is hereby authorized to execute the 
Base Repair Agreement with All Pro Asphalt and take all necessary actions to carry out its terms 
and conditions. 

Section 3. That this Resolution shall be in full force and effect from and after the date of its 
passage and approval.

THIS RESOLUTION PASSED AND APPROVED THIS 17th DAY OF March, 2025.

Mark D. Spohn, Mayor
ATTEST:

Shannon Stroud, City Clerk 
REVIEWED BY:

____________________________
Molly McGovern, City Manager



























































EXHIBIT C- PERFORMANCE BOND

FOR THE FAITHFUL PERFORMANCE of each of the terms and stipulations of the
AGREEMENT BETWEEN CITY OF EXCELSIOR SPRINGS, MISSOURI, AND CONTRACTOR, dated

, as
Principal, and , as Surety, hereby bind themselves and their respective
heirs, executors, administrators, successors, and assigns, unto the CITY OF EXCELSIOR SPRINGS,
in the penal sum of $ lawful money of the United States, conditioned that in the
event Principal shall faithfully and properly complete the Work required by the Contract
Documents described in the Agreement and perform all of its obligations and duties pursuant to
the terms of the Contract Documents, including, without limitation, all warranty obligations and
duties and including those under which Principal agrees to pay the prevailing hourly rate of wages
for each craft or type of worker required to execute the Work in the locality as determined by
the Department of Labor and Industrial Relations of Missouri or by final judicial determination
pursuant to the provisions of Sections 290.210 to 290.340 and 290.550 through 290.580,
inclusive, of the Revised Statutes of Missouri, then this obligation to be void, otherwise to remain
in full force and effect. No change, extension of time, alteration or addition to the terms of the
Contract Documents or to the Work to be performed thereunder shall in any way affect Surety's
obligation on this Bond, and Surety waives notice of any such change, extension of time,
alteration or addition to the terms of the Contract Documents or to the Work.

PRINCIPAL

By:
(Signature)

Printed Name:

Title:

Date:

SURETY

By:
(Signature)

Printed Name:

SURETY POWER OF ATTORNEY MUST BE ATTACHED

,  2025,  designated  Resolution  No.  _____,  in  every  particular,





EXHIBIT D-PAYMENT BOND

and the CITY OF EXCELSIOR SPRINGS,

MISSOURI, have entered into an Agreement dated , 2025, designated

Resolution No.

, as Principal, and , as Surety, hereby

bind themselves and their respective heirs, executors, administrators, successors, and assigns,

unto the City of Excelsior Springs, in the penal sum of $ .

lawful money of the United States, conditioned that in the

event Principal shall pay the prevailing hourly rate of wages for each craft or type of worker

required to execute the Work required by the Contract Documents described in the Agreement

in the locality as determined by the Department of Labor and Industrial Relations of Missouri or

by final judicial determination pursuant to the provisions of Sections 290.010 to 290.340 and

290.550 through 290.580, inclusive, of the Revised Statutes of Missouri, and shall timely pay to

the proper parties all amounts due for material, machinery, equipment and tools, consumed or

used in connection with the construction of such Work, all premiums for insurance required by

the Contract Documents, and all labor performed in such Work, whether by Principal,

subcontractor, or otherwise, then this obligation to be void, otherwise to remain in full force and

effect, and the same may be sued on at the instance of any subcontractor, material supplier,

laborer, mechanic, or other interested party, in the name of the City of Excelsior Springs, to the

use of such parties, for any breach of the considerations hereof. No change, extension of time,

alteration or addition to the terms of the Contract Documents or to the Work to be performed

thereunder shall in any wise affect Surety's obligation on this Bond, and Surety waives notice of

any such change, extension of time, alteration or addition to the terms of the Contract

Documents or to the Work.

Agreement-Exhibit D Excelsior Springs
2025 Street Maintenance-Base Repair, Overlay, and Curb Replacement









 
Board/Commission Members 
City Council 3/17/2025 
 
TO: City Council 
FROM: Molly McGovern, City Manager 
DATE:  
RE: Consideration of Agenda 
 
 
 
1. RESOLUTION - Declaring Board Vacancies 
 



RESOLUTION NO. 1559

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS,
MISSOURI, COUNTY OF CLAY, TO OFFICIALLY DECLARE VACANCIES WHICH

NOW EXIST OR WILL EXIST THROUGH THE MONTH OF MAY, 2025 ON
VARIOUS BOARDS AND COMMISSIONS FOR THE CITY OF EXCELSIOR SPRINGS.

WHEREAS, City Code of Ordinances 110.280 established certain procedures for the appointment of 
Board and Commission members; and

WHEREAS, It has been determined certain positions on the various Boards and Commissions for the City 
of Excelsior Springs either have an existing vacancy or a vacancy will occur within the next calendar 
month; and

WHEREAS, said vacancies may be filled by either re-appointment of the present member or by anew 
appointment by council.

NOW THEREFORE BE IT RESOLVED by the City Council the following vacancies are declared to exist and 
the City Manager is directed to prepare and post appropriate public notice to announce the vacancy and
solicit applications.  A copy of the Public Notice to be attached to this Resolution for the purpose of 
identification and record.

Board of Zoning Adjustment - (1)
Community Center Board - (1)
Parks & Recreation Board - (3)

 
 

THIS RESOLUTION PASSED AND APPROVED THIS 17th DAY OF MARCH, 2025.

__________________________
Mark D. Spohn, Mayor

ATTEST:

_____________________________
Shannon Stroud, City Clerk REVIEWED BY:

____________________________
Molly McGovern, City Manager



PUBLIC NOTICE 
 
The City Council is accepting applications for Board and Commission members. 
Applications are available on the City Website www.cityofesmo.com and will 
Be considered for vacancies as they occur.  Current Board vacancies are: 
 

• BOARD OF ZONING ADJUSTMENT - (1) position 
o Board hears & decides appeals where it is alleged there is error in any 

order in Chapter 400; and 
o appeals, where there are practical difficulties or unnecessary hardship in 

the way of carrying out the strict letter of such ordinance 
o  Appointments will be made for 5 year term 

• COMMUNITY CENTER BOARD (1) position 
o Board advises City Council, School District and Park Board regarding the 

operation, & maintenance of the Community Center.  
o Appointments will be made for 5 year term 

 
• This is to be posted by 4/30 
• PARK & RECREATION BOARD -- (3) positions.   

o Board is responsible for the development & maintenance of park facilities & 
recreation activities. 

o Has exclusive control of the expenditures of all money collected, and 
o Custody of the parks & recreation programs.   
o Members must be citizens & a resident of the city for at least 2 years 

immediately prior to appointment. 
o Appointments will be made for three complete years. 

 

http://www.cityofesmo.com/


  
City Council 3/17/2025 
 
TO: City Council 
FROM: Vonda Floyd, Finance Director 
DATE:  
RE: Consideration of Agenda 
 
The Revenue Report and Expenditure Approval Lists prepared for February of 2025 are 
attached for your review at the Regular City Council Meeting of March 17, 2025. 
 
Appropriations     (02-06-25)     $   624,291.93 
Appropriations     (02-13-25)     $2,948,193.28 
Appropriations     (02-20-25)     $   194,241.10   
Appropriations     (02-27-25)     $   479,636.43 
Payroll                 (02-14-25)     $   412,437.71 
Payroll                 (02-28-25)     $   410,342.63 
Total                                          $5,069,143.08 
 
Total revenues received           $2,357,011.95 
 
  
 
1. 2-6-25 Expenditure Approval List 
2. 2-13-25 Expenditure Approval List 
3. 2-20-25 Expenditure Approval List 
4. 2-27-25 Expenditure Approval List 
5. REVENUEPRT_EXCLSPC_138035_QSYSPRT_0001_ 
6. Coding List 
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 101  GENERAL FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 311         GENERAL PROPERTY TAXES

01 00   REAL ESTATE TAX              77,264     105,472.38   137     386,320      875,489.10   227     927,170       51,680.90
02 00   PERSONAL PROPERTY TAXES      17,547      38,569.01   220      87,735      236,493.59   270     210,558       25,935.59-
04 00   SUR-TAX                      21,031      34,961.45   166     105,155      201,340.16   192     252,375       51,034.84

 311    **   GENERAL PROPERTY TAXES      115,842     179,002.84   155     579,210    1,313,322.85   227   1,390,103       76,780.15

 312         TAXES-OTHER THAN ASSESSED
01 00   RAILROAD & UTILITY            4,694            .00            23,470        2,301.44    10      56,325       54,023.56
02 00   FINANCIAL INSTITUTION         1,917            .00             9,585        5,949.46    62      23,000       17,050.54
03 00   HOUSING AUTHORITY             1,417            .00             7,085             .00            17,000       17,000.00

 312    **   TAXES-OTHER THAN ASSESSED     8,028            .00            40,140        8,250.90    21      96,325       88,074.10

 313         GENERAL SALES & USE TAX
01 00   CITY SALES TAX              225,000     201,774.96    90   1,125,000      988,417.01    88   2,700,000    1,711,582.99
01 01   TIF ALLOCATION                2,500-           .00            12,500-      13,572.24-           30,000-      16,427.76-

01 *    CITY SALES TAX              222,500     201,774.96    91   1,112,500      974,844.77    88   2,670,000    1,695,155.23

03 00   CITY USE TAX                 33,333      37,728.28   113     166,665      177,556.75   107     400,000      222,443.25

 313    **   GENERAL SALES & USE TAX     255,833     239,503.24    94   1,279,165    1,152,401.52    90   3,070,000    1,917,598.48

 314         SELECTIVE SALES & USE TAX
01 00   CIGARETTE TAX & OTHER         6,917       5,514.86    80      34,585       15,898.02    46      83,000       67,101.98

 314    **   SELECTIVE SALES & USE TAX     6,917       5,514.86    80      34,585       15,898.02    46      83,000       67,101.98

 316         GROSS RECEIPT BUSINESS TX
01 01   CABLE TV                      4,583          10.24            22,915       21,384.49    93      55,000       33,615.51
01 02   ELECTRIC                     72,917            .00           364,585      323,181.81    89     875,000      551,818.19
01 03   TELEPHONE                     7,500       5,618.42    75      37,500       35,105.89    94      90,000       54,894.11
01 04   GAS                          29,167            .00           145,835       61,450.31    42     350,000      288,549.69

01 *    FRANCHISE TAX               114,167       5,628.66     5     570,835      441,122.50    77   1,370,000      928,877.50

 316    **   GROSS RECEIPT BUSINESS TX   114,167       5,628.66     5     570,835      441,122.50    77   1,370,000      928,877.50

 310    ***  TAX REVENUES                500,787     429,649.60         2,503,935    2,930,995.79         6,009,428    3,078,432.21

 320         LICENSES & PERMITS
 321         LICENSES

01 00   OCCUPATION                    7,917       6,585.00    83      39,585       38,145.50    96      95,000       56,854.50
02 00   LIQUOR                        1,467            .00             7,335          568.68     8      17,600       17,031.32
03 00   DOG                             117            .00               585          579.00    99       1,400          821.00
05 00   CITY STICKERS                 3,333       6,110.46   183      16,665       27,234.84   163      40,000       12,765.16
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06 00   FIREWORK STANDS                 750            .00             3,750             .00             9,000        9,000.00

 321    **   LICENSES                     13,584      12,695.46    94      67,920       66,528.02    98     163,000       96,471.98

 322         CONSTRUCTION PERMITS
01 00   HEATING/AIR CONDITIONING        583         214.00    37       2,915        3,056.20   105       7,000        3,943.80
02 00   PLANNING/ZONING FEES            917            .00             4,585        2,067.00    45      11,000        8,933.00
03 00   PLUMBING                        750         362.00    48       3,750        3,853.30   103       9,000        5,146.70
04 00   ELECTRICAL                    1,000         516.00    52       5,000        5,923.80   119      12,000        6,076.20
06 00   INSPECTION CHARGES              333            .00             1,665          815.00    49       4,000        3,185.00
07 00   SIGN PERMITS                    108          57.00    53         540          419.00    78       1,300          881.00
08 00   DEMOLITION PERMITS               75            .00               375          700.00   187         900          200.00
09 00   BUILDING PERMITS              5,000         582.00    12      25,000       26,190.25   105      60,000       33,809.75
10 00   STREET DEVELOPMENT FEES         375            .00             1,875        3,165.00   169       4,500        1,335.00
11 00   GRADING PERMITS                  42         228.00   543         210          456.00   217         500           44.00
12 00   RIGHT-OF-WAY PERMITS             83         210.00   253         415          805.00   194       1,000          195.00
13 00   PERMIT ASSESSED FEE             292            .00             1,460          402.00    28       3,500        3,098.00
24 00   PLAN REVIEW FEE - INSPECT     2,500         108.04     4      12,500       26,701.97   214      30,000        3,298.03

 322    **   CONSTRUCTION PERMITS         12,058       2,277.04    19      60,290       74,554.52   124     144,700       70,145.48

 323         BUILDING INSPECTIONS
06 00   RENTAL INSPECTIONS              667       1,120.00   168       3,335        3,555.00   107       8,000        4,445.00

 323    **   BUILDING INSPECTIONS            667       1,120.00   168       3,335        3,555.00   107       8,000        4,445.00

 324         APPLICATION FEE
01 00   353 PROGRAM                     125            .00               625          200.00    32       1,500        1,300.00

 324    **   APPLICATION FEE                 125            .00               625          200.00    32       1,500        1,300.00

 325         RENTAL PERMIT

 325    **   RENTAL PERMIT                     0            .00                 0             .00                 0             .00

 320    ***  LICENSES & PERMITS           26,434      16,092.50           132,170      144,837.54           317,200      172,362.46

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

01 02   MARC - SENIOR CENTER          1,083         533.00    49       5,415        2,983.50    55      13,000       10,016.50
04 01   FTA                          15,667      10,699.67    68      78,335       39,660.23    51     188,000      148,339.77

 331    **   FEDERAL GRANTS               16,750      11,232.67    67      83,750       42,643.73    51     201,000      158,356.27

 334         STATE GRANTS
05 00   STATE TRANSIT GRANT           1,565            .00             7,825       18,774.32   240      18,774             .32-
20 00   POLICE GRANTS - VARIOUS         250            .00             1,250             .00             3,000        3,000.00

 334    **   STATE GRANTS                  1,815            .00             9,075       18,774.32   207      21,774        2,999.68
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 335         SHARED REVENUES
04 01   MOTOR FUEL TAX               35,417      36,459.68   103     177,085      182,767.19   103     425,000      242,232.81
04 02   MOTOR VEHICLE SALES TAX       9,333       9,635.18   103      46,665       47,052.27   101     112,000       64,947.73
04 03   MOTOR VEHICLE FEE INCR        3,750       4,565.90   122      18,750       19,858.69   106      45,000       25,141.31

04 *    MOTOR VEHICLE TAX            48,500      50,660.76   105     242,500      249,678.15   103     582,000      332,321.85

09 00   COUNTY ROAD & BRIDGE          7,500      52,673.21   702      37,500       75,234.61   201      90,000       14,765.39

 335    **   SHARED REVENUES              56,000     103,333.97   185     280,000      324,912.76   116     672,000      347,087.24

 330    ***  INTERGOVERNMENTAL REVENUE    74,565     114,566.64           372,825      386,330.81           894,774      508,443.19

 340         CHARGE FOR SERVICES
 342         PUBLIC SAFETY

01 01   AMBULANCE BILLINGS          238,792            .00         1,193,960      792,284.00    66   2,865,500    2,073,216.00
01 02   WRITEOFFS - AMBULANCE        33,333-           .00           166,665-     119,856.35-          400,000-     280,143.65-
01 04   AMBULANCE CONTRACTS           9,583            .00            47,915             .00           115,000      115,000.00
01 05   CONTRACTUAL ADJUSTMENTS      92,976-           .00           464,880-     364,600.46-        1,115,716-     751,115.54-

01 *    AMBULANCE REVENUES          122,066            .00           610,330      307,827.19    50   1,464,784    1,156,956.81

 342    **   PUBLIC SAFETY               122,066            .00           610,330      307,827.19    50   1,464,784    1,156,956.81

 343         TRANSPORTATION CHARGES
01 01   OMNI                          4,333       3,684.07    85      21,665       20,777.78    96      52,000       31,222.22
02 02   EXPENSE MATCH MONIES            583       1,784.00   306       2,915        4,678.00   161       7,000        2,322.00
08 00   CAR WASH USAGE                   83            .00               415          160.00    39       1,000          840.00

 343    **   TRANSPORTATION CHARGES        4,999       5,468.07   109      24,995       25,615.78   103      60,000       34,384.22

 344         PUBLIC UTILITY SERVICES

 344    **   PUBLIC UTILITY SERVICES           0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES         127,065       5,468.07           635,325      333,442.97         1,524,784    1,191,341.03

 350         FINES & FORFEITURES
 351         COURT FINES

01 00   COURT FEES                   20,833       7,559.06    36     104,165       49,844.71    48     250,000      200,155.29
02 00   POLICE TRAINING FUND            208         140.00    67       1,040          570.00    55       2,500        1,930.00
03 00   DWI RECOUPMENT                   83         200.00   241         415          500.00   121       1,000          500.00
05 00   INMATE SECURITY FEES            208         140.00    67       1,040          788.00    76       2,500        1,712.00
06 00   JUDICIAL EDUCATION FUND         167-         70.99               835-         394.66             2,000-       2,394.66-

 351    **   COURT FINES                  21,165       8,110.05    38     105,825       52,097.37    49     254,000      201,902.63

 350    ***  FINES & FORFEITURES          21,165       8,110.05           105,825       52,097.37           254,000      201,902.63
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 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,250       1,672.79   134       6,250        3,975.59    64      15,000       11,024.41
02 00   INVESTMENT INTEREST             565            .00             2,825        6,907.91   245       6,785          122.91-
07 00   DUE ON DELQ TAXES             1,167       1,309.09   112       5,835        4,915.64    84      14,000        9,084.36

 361    **   INTEREST INCOME               2,982       2,981.88   100      14,910       15,799.14   106      35,785       19,985.86

 363         RENTAL INCOME
01 00   TOWER RENTAL                  5,000       7,105.47   142      25,000       25,527.35   102      60,000       34,472.65
10 07   OFFICE SPACE RENTAL             875         875.00   100       4,375        4,375.00   100      10,500        6,125.00

 363    **   RENTAL INCOME                 5,875       7,980.47   136      29,375       29,902.35   102      70,500       40,597.65

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   625         301.16    48       3,125        1,845.80    59       7,500        5,654.20
03 00   POLICE ACTIVITIES            14,583         440.00     3      72,915        4,696.00     6     175,000      170,304.00
04 00   FIRE DEPT ACTIVITIES            125         125.00   100         625        1,830.00   293       1,500          330.00-
06 00   INSURANCE REIMBURSEMENTS          0            .00                 0        1,150.00                 0        1,150.00-

 369    **   MISC REV & REIMB EXPS        15,333         866.16     6      76,665        9,521.80    12     184,000      174,478.20

 360    ***  OTHER REVENUES               24,190      11,828.51           120,950       55,223.29           290,285      235,061.71

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

02 00   DEMOLITION/WEED ASSESSMNT       708         455.00    64       3,540        6,532.00   185       8,500        1,968.00
03 00   VACANT PROPERTY ASSESSMEN       667         200.00    30       3,335        2,200.00    66       8,000        5,800.00

 371    **   SPECIAL ASSESSMENTS           1,375         655.00    48       6,875        8,732.00   127      16,500        7,768.00

 370    ***  SPECIAL ASSESSMENT FINAN      1,375         655.00             6,875        8,732.00            16,500        7,768.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         1,092            .00             5,460             .00            13,100       13,100.00
02 00   TRANSFER FROM TRANS TRUST     1,000            .00             5,000             .00            12,000       12,000.00
03 00   TRANSFER FROM CAPITAL IMP     1,000            .00             5,000             .00            12,000       12,000.00
04 00   TRANSFER FROM PARKS & REC     1,458            .00             7,290             .00            17,500       17,500.00
05 00   TRANSFER FROM POLLUTION      11,733            .00            58,665             .00           140,800      140,800.00
06 00   TRANSFER FROM WATER          14,733            .00            73,665             .00           176,800      176,800.00
07 00   TRANSFER FROM GOLF            1,092            .00             5,460             .00            13,100       13,100.00
08 00   TRANSFER FROM COM CENTER      8,242            .00            41,210             .00            98,900       98,900.00
10 00   TRANSFER FROM CONST SERV      2,500            .00            12,500             .00            30,000       30,000.00
11 00   TRANSFER FROM GRANT MGT          20            .00               100             .00               240          240.00
14 00   TRANSFER FROM REFUSE          4,458            .00            22,290             .00            53,500       53,500.00
19 00   TRANSFER FROM PSST FUND      62,154      65,501.36   105     310,770      327,575.22   105     745,849      418,273.78
25 00   FROM CEMETERY                   200            .00             1,000             .00             2,400        2,400.00
26 00   TRANSFER FROM WATER FEE       9,583            .00            47,915       61,124.94   128     115,000       53,875.06
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99 00   TRANSFERS FROM OTHER FUND       720            .00             3,600             .00             8,640        8,640.00

 391    **   OPERATING TRANSFERS IN      119,985      65,501.36    55     599,925      388,700.16    65   1,439,829    1,051,128.84

 392         PROCEEDS FROM ASSET SALE
00 00   PROCEEDS FROM ASSET SALE      3,333            .00            16,665             .00            40,000       40,000.00

 392    **   PROCEEDS FROM ASSET SALE      3,333            .00            16,665             .00            40,000       40,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES     123,318      65,501.36           616,590      388,700.16         1,479,829    1,091,128.84

  FUND TOTAL GENERAL FUND                898,899     651,871.73         4,494,495    4,300,359.93        10,786,800    6,486,440.07
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 310         TAX REVENUES
 311         GENERAL PROPERTY TAXES

01 00   REAL ESTATE TAX              43,532      59,399.96   137     217,660      493,057.55   227     522,382       29,324.45
02 00   PERSONAL PROPERTY TAXES       9,886      21,721.30   220      49,430      133,187.82   269     118,632       14,555.82-
04 00   SUR-TAX                      10,417      17,773.97   171      52,085      102,358.84   197     125,000       22,641.16

 311    **   GENERAL PROPERTY TAXES       63,835      98,895.23   155     319,175      728,604.21   228     766,014       37,409.79

 312         TAXES-OTHER THAN ASSESSED
01 00   RAILROAD & UTILITY            2,358            .00            11,790        1,170.02    10      28,300       27,129.98
03 00   HOUSING AUTHORITY               750            .00             3,750             .00             9,000        9,000.00

 312    **   TAXES-OTHER THAN ASSESSED     3,108            .00            15,540        1,170.02     8      37,300       36,129.98

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 314         SELECTIVE SALES & USE TAX
01 00   CIGARETTE TAX & OTHER         1,417       1,129.54    80       7,085        3,256.21    46      17,000       13,743.79

 314    **   SELECTIVE SALES & USE TAX     1,417       1,129.54    80       7,085        3,256.21    46      17,000       13,743.79

 310    ***  TAX REVENUES                 68,360     100,024.77           341,800      733,030.44           820,314       87,283.56

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 332         CLAY COUNTY GRANTS

 332    **   CLAY COUNTY GRANTS                0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

02 11   CONCESSION STAND                 42            .00               210             .00               500          500.00
02 12   ADULT SPORTS                    333          15.00     5       1,665        1,610.00    97       4,000        2,390.00
02 13   YOUTH SPORTS                  3,333       7,720.00   232      16,665       21,870.00   131      40,000       18,130.00

02 *    PARKS & RECREATION            3,708       7,735.00   209      18,540       23,480.00   127      44,500       21,020.00

 347    **   RECREATIONAL REVENUES         3,708       7,735.00   209      18,540       23,480.00   127      44,500       21,020.00

 340    ***  CHARGE FOR SERVICES           3,708       7,735.00            18,540       23,480.00            44,500       21,020.00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 210  PARKS & RECREATION

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   292         453.10   155       1,460          923.13    63       3,500        2,576.87
07 00   DUE ON DELQ TAXES               542         665.52   123       2,710        2,499.04    92       6,500        4,000.96

 361    **   INTEREST INCOME                 834       1,118.62   134       4,170        3,422.17    82      10,000        6,577.83

 363         RENTAL INCOME
10 03   COMMUNITY CENTER RENT             0         250.00                 0        1,020.00                 0        1,020.00-
10 05   FIELD RENTS                      83       1,335.00  1608         415        1,335.00   322       1,000          335.00-
10 06   SHELTER RENTALS                  83         240.00   289         415          435.00   105       1,000          565.00

10 *    MISCELLANEOUS RENTS             166       1,825.00  1099         830        2,790.00   336       2,000          790.00-

 363    **   RENTAL INCOME                   166       1,825.00  1099         830        2,790.00   336       2,000          790.00-

 365         CONTRIBUTIONS/DONATIONS
02 00   DONATIONS                     2,500            .00            12,500             .00            30,000       30,000.00

 365    **   CONTRIBUTIONS/DONATIONS       2,500            .00            12,500             .00            30,000       30,000.00

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                     0         165.00                 0          419.00                 0          419.00-

 369    **   MISC REV & REIMB EXPS             0         165.00                 0          419.00                 0          419.00-

 360    ***  OTHER REVENUES                3,500       3,108.62            17,500        6,631.17            42,000       35,368.83

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE
00 00   PROCEEDS FROM ASSET SALE      1,250            .00             6,250             .00            15,000       15,000.00

 392    **   PROCEEDS FROM ASSET SALE      1,250            .00             6,250             .00            15,000       15,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES       1,250            .00             6,250             .00            15,000       15,000.00

  FUND TOTAL PARKS & RECREATION           76,818     110,868.39           384,090      763,141.61           921,814      158,672.39
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 211  E-911 PHONE TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 314         SELECTIVE SALES & USE TAX

 314    **   SELECTIVE SALES & USE TAX         0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL E-911 PHONE TAX                   0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 212  EQUITABLE SHARING FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL EQUITABLE SHARING FUND            0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 220  CAPITAL IMPROVEMENTS

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              114,115     100,888.03    88     570,575      494,209.11    87   1,369,380      875,170.89
01 01   TIF ALLOCATION                  833-           .00             4,165-       3,361.27-           10,000-       6,638.73-

01 *    CITY SALES TAX              113,282     100,888.03    89     566,410      490,847.84    87   1,359,380      868,532.16

03 00   CITY USE TAX                 17,247      18,870.74   109      86,235       88,809.45   103     206,962      118,152.55

 313    **   GENERAL SALES & USE TAX     130,529     119,758.77    92     652,645      579,657.29    89   1,566,342      986,684.71

 310    ***  TAX REVENUES                130,529     119,758.77           652,645      579,657.29         1,566,342      986,684.71

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,917       2,795.42   146       9,585        6,184.30    65      23,000       16,815.70
02 00   INVESTMENT INTEREST             119            .00               595             .00             1,425        1,425.00

 361    **   INTEREST INCOME               2,036       2,795.42   137      10,180        6,184.30    61      24,425       18,240.70

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,036       2,795.42            10,180        6,184.30            24,425       18,240.70

 390         OTHER FINANCING SOURCES
 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL CAPITAL IMPROVEMENTS        132,565     122,554.19           662,825      585,841.59         1,590,767    1,004,925.41
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 230  TRANSPORTATION TRUST

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              108,849      97,910.80    90     544,245      473,798.33    87   1,306,193      832,394.67
01 01   TIF ALLOCATION                  822-           .00             4,110-       3,360.57-            9,865-       6,504.43-

01 *    CITY SALES TAX              108,027      97,910.80    91     540,135      470,437.76    87   1,296,328      825,890.24

03 00   CITY USE TAX                 17,247      18,870.74   109      86,235       88,809.45   103     206,962      118,152.55

 313    **   GENERAL SALES & USE TAX     125,274     116,781.54    93     626,370      559,247.21    89   1,503,290      944,042.79

 310    ***  TAX REVENUES                125,274     116,781.54           626,370      559,247.21         1,503,290      944,042.79

 330         INTERGOVERNMENTAL REVENUE
 335         SHARED REVENUES

 335    **   SHARED REVENUES                   0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,500       1,997.87   133       7,500        9,898.54   132      18,000        8,101.46
02 00   INVESTMENT INTEREST              92            .00               460          370.52    81       1,104          733.48

 361    **   INTEREST INCOME               1,592       1,997.87   126       7,960       10,269.06   129      19,104        8,834.94

 360    ***  OTHER REVENUES                1,592       1,997.87             7,960       10,269.06            19,104        8,834.94

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL TRANSPORTATION TRUST        126,866     118,779.41           634,330      569,516.27         1,522,394      952,877.73
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 241  ELMS HOTEL EVENT FEES

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     5          26.64   533          25          388.97  1556          60          328.97-

 361    **   INTEREST INCOME                   5          26.64   533          25          388.97  1556          60          328.97-

 360    ***  OTHER REVENUES                    5          26.64                25          388.97                60          328.97-

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

06 00   EVENT FEES                    4,086      11,767.68   288      20,430       27,871.34   136      49,026       21,154.66

 371    **   SPECIAL ASSESSMENTS           4,086      11,767.68   288      20,430       27,871.34   136      49,026       21,154.66

 370    ***  SPECIAL ASSESSMENT FINAN      4,086      11,767.68            20,430       27,871.34            49,026       21,154.66

  FUND TOTAL ELMS HOTEL EVENT FEES         4,091      11,794.32            20,455       28,260.31            49,086       20,825.69
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 250  CONSTRUCTION SERVICES

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 335         SHARED REVENUES

09 00   COUNTY ROAD & BRIDGE          2,917            .00            14,585             .00            35,000       35,000.00

 335    **   SHARED REVENUES               2,917            .00            14,585             .00            35,000       35,000.00

 330    ***  INTERGOVERNMENTAL REVENUE     2,917            .00            14,585             .00            35,000       35,000.00

 340         CHARGE FOR SERVICES
 349         CONSTRUCTION BILLINGS

01 00   CAPITAL PROJECTS             25,000       2,400.00    10     125,000       76,882.50    62     300,000      223,117.50

 349    **   CONSTRUCTION BILLINGS        25,000       2,400.00    10     125,000       76,882.50    62     300,000      223,117.50

 340    ***  CHARGE FOR SERVICES          25,000       2,400.00           125,000       76,882.50           300,000      223,117.50

 360         OTHER REVENUES
 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         5,000            .00            25,000       29,150.00   117      60,000       30,850.00
04 00   TRANSFER FROM PARKS & REC         0            .00                 0        5,625.00                 0        5,625.00-
05 00   TRANSFER FROM POLLUTION       5,333            .00            26,665       44,151.25   166      64,000       19,848.75
06 00   TRANSFER FROM WATER           8,417            .00            42,085       33,450.00    80     101,000       67,550.00
11 00   TRANSFER FROM GRANT MGT       7,403            .00            37,015             .00            88,831       88,831.00
25 00   FROM CEMETERY                 4,638            .00            23,190             .00            55,658       55,658.00
99 00   TRANSFERS FROM OTHER FUND       500       8,100.00  1620       2,500        8,100.00   324       6,000        2,100.00-

 391    **   OPERATING TRANSFERS IN       31,291       8,100.00    26     156,455      120,476.25    77     375,489      255,012.75

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      31,291       8,100.00           156,455      120,476.25           375,489      255,012.75

  FUND TOTAL CONSTRUCTION SERVICES        59,208      10,500.00           296,040      197,358.75           710,489      513,130.25
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 260  GRANT MANAGEMENT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

02 *    CDBG                              0            .00                 0             .00                 0             .00

04 02   ENHANCEMENT                       0         885.08                 0       19,316.24                 0       19,316.24-

04 *    DEPARTMENT OF TRANSPORT           0         885.08                 0       19,316.24                 0       19,316.24-

08 *    NATURAL RESOURCES                 0            .00                 0             .00                 0             .00

 331    **   FEDERAL GRANTS                    0         885.08                 0       19,316.24                 0       19,316.24-

 334         STATE GRANTS
09 00   OPIOID SETTLEMENT                 0       4,969.68                 0        4,969.68                 0        4,969.68-

 334    **   STATE GRANTS                      0       4,969.68                 0        4,969.68                 0        4,969.68-

 330    ***  INTERGOVERNMENTAL REVENUE         0       5,854.76                 0       24,285.92                 0       24,285.92-

 340         CHARGE FOR SERVICES
 341         HISTORIC PRESERVATION

 341    **   HISTORIC PRESERVATION             0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES               0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL GRANT MANAGEMENT                  0       5,854.76                 0       24,285.92                 0       24,285.92-



PREPARED 03/06/2025, 12:53:06                         CITY OF EXCELSIOR SPRINGS                                           PAGE    15
PROGRAM: GM259L                                            REVENUE REPORT

42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 270  PUBLIC SAFETY SALES TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              108,849      97,910.73    90     544,245      473,798.15    87   1,306,193      832,394.85
01 01   TIF ALLOCATION                  833-           .00             4,165-       3,364.27-           10,000-       6,635.73-

01 *    CITY SALES TAX              108,016      97,910.73    91     540,080      470,433.88    87   1,296,193      825,759.12

03 00   CITY USE TAX                 17,235      18,857.54   109      86,175       88,747.31   103     206,817      118,069.69
05 00   MO SB131                     11,719      13,435.91   115      58,595       63,666.12   109     140,623       76,956.88

 313    **   GENERAL SALES & USE TAX     136,970     130,204.18    95     684,850      622,847.31    91   1,643,633    1,020,785.69

 310    ***  TAX REVENUES                136,970     130,204.18           684,850      622,847.31         1,643,633    1,020,785.69

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   275         246.07    90       1,375       11,483.40   835       3,300        8,183.40-
02 00   INVESTMENT INTEREST             971            .00             4,855             .00            11,648       11,648.00

 361    **   INTEREST INCOME               1,246         246.07    20       6,230       11,483.40   184      14,948        3,464.60

 360    ***  OTHER REVENUES                1,246         246.07             6,230       11,483.40            14,948        3,464.60

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE
01 00   POLICE ASSET SOLD             3,333            .00            16,665             .00            40,000       40,000.00

 392    **   PROCEEDS FROM ASSET SALE      3,333            .00            16,665             .00            40,000       40,000.00

 390    ***  OTHER FINANCING SOURCES       3,333            .00            16,665             .00            40,000       40,000.00

  FUND TOTAL PUBLIC SAFETY SALES TAX     141,549     130,450.25           707,745      634,330.71         1,698,581    1,064,250.29



PREPARED 03/06/2025, 12:53:06                         CITY OF EXCELSIOR SPRINGS                                           PAGE    16
PROGRAM: GM259L                                            REVENUE REPORT

42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 280  COMMUNITY CTR SALES TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              217,704     195,821.04    90   1,088,520      947,592.08    87   2,612,446    1,664,853.92
01 01   TIF ALLOCATION                3,750-           .00            18,750-       8,162.73-           45,000-      36,837.27-

01 *    CITY SALES TAX              213,954     195,821.04    92   1,069,770      939,429.35    88   2,567,446    1,628,016.65

03 00   CITY USE TAX                 33,333      37,728.27   113     166,665      177,556.72   107     400,000      222,443.28

 313    **   GENERAL SALES & USE TAX     247,287     233,549.31    94   1,236,435    1,116,986.07    90   2,967,446    1,850,459.93

 310    ***  TAX REVENUES                247,287     233,549.31         1,236,435    1,116,986.07         2,967,446    1,850,459.93

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 5,000       3,009.12    60      25,000       22,337.99    89      60,000       37,662.01

 361    **   INTEREST INCOME               5,000       3,009.12    60      25,000       22,337.99    89      60,000       37,662.01

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                5,000       3,009.12            25,000       22,337.99            60,000       37,662.01

  FUND TOTAL COMMUNITY CTR SALES TAX     252,287     236,558.43         1,261,435    1,139,324.06         3,027,446    1,888,121.94
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 281  COMMUNITY CTR OPERATING

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

01 02   MARC - SENIOR CENTER          4,996       1,666.67    33      24,980        8,333.35    33      59,948       51,614.65

 331    **   FEDERAL GRANTS                4,996       1,666.67    33      24,980        8,333.35    33      59,948       51,614.65

 332         CLAY COUNTY GRANTS
01 00   SENIOR SERVICES GRANT         3,333            .00            16,665       26,443.00   159      40,000       13,557.00

 332    **   CLAY COUNTY GRANTS            3,333            .00            16,665       26,443.00   159      40,000       13,557.00

 330    ***  INTERGOVERNMENTAL REVENUE     8,329       1,666.67            41,645       34,776.35            99,948       65,171.65

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

03 02   MEMBERSHIPS                 100,000      75,280.50    75     500,000      474,336.50    95   1,200,000      725,663.50
03 03   DAY PASSES                    5,833       5,305.00    91      29,165       23,193.00    80      70,000       46,807.00

03 *    COMMUNITY CENTER            105,833      80,585.50    76     529,165      497,529.50    94   1,270,000      772,470.50

 347    **   RECREATIONAL REVENUES       105,833      80,585.50    76     529,165      497,529.50    94   1,270,000      772,470.50

 340    ***  CHARGE FOR SERVICES         105,833      80,585.50           529,165      497,529.50         1,270,000      772,470.50

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   333         421.31   127       1,665        1,064.40    64       4,000        2,935.60

 361    **   INTEREST INCOME                 333         421.31   127       1,665        1,064.40    64       4,000        2,935.60

 363         RENTAL INCOME
11 01   ROOM RENTALS                  2,333       2,125.00    91      11,665        9,138.00    78      28,000       18,862.00
11 02   PROGRAM FEES                  5,417       4,128.00    76      27,085       23,832.00    88      65,000       41,168.00
11 03   CONCESSIONS                   8,333       6,330.00    76      41,665       31,876.53    77     100,000       68,123.47
11 05   BIRTHDAY PARTIES              2,333       2,582.00   111      11,665       12,444.00   107      28,000       15,556.00
11 06   SPORTS PERFORMANCE            3,333            .00            16,665        5,220.00    31      40,000       34,780.00
11 20   SENIOR PROGRAMS                  33            .00               165             .00               400          400.00

11 *    PROGRAM REVENUES             21,782      15,165.00    70     108,910       82,510.53    76     261,400      178,889.47

 363    **   RENTAL INCOME                21,782      15,165.00    70     108,910       82,510.53    76     261,400      178,889.47

 365         CONTRIBUTIONS/DONATIONS
02 01   SENIOR CENTER                   167            .00               835             .00             2,000        2,000.00

 365    **   CONTRIBUTIONS/DONATIONS         167            .00               835             .00             2,000        2,000.00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 281  COMMUNITY CTR OPERATING

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES               22,282      15,586.31           111,410       83,574.93           267,400      183,825.07

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

93 00   COMMUNITY CENTER TAX         66,667            .00           333,335             .00           800,000      800,000.00

 391    **   OPERATING TRANSFERS IN       66,667            .00           333,335             .00           800,000      800,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      66,667            .00           333,335             .00           800,000      800,000.00

  FUND TOTAL COMMUNITY CTR OPERATING     203,111      97,838.48         1,015,555      615,880.78         2,437,348    1,821,467.22
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 292  WALMART/ELMS REVENUE FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

  FUND TOTAL WALMART/ELMS REVENUE FUND         0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 293  PARADISE PLAYHOUSE TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

  FUND TOTAL PARADISE PLAYHOUSE TIF            0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 294  VINTAGE DEVELOPMENT TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE DEVELOPMENT TIF           0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 295  ELMS HOTEL TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

04 00   TIF REVENUES - PILOTS        10,417            .00            52,085      126,829.13   244     125,000        1,829.13-

 312    **   TAXES-OTHER THAN ASSESSED    10,417            .00            52,085      126,829.13   244     125,000        1,829.13-

 313         GENERAL SALES & USE TAX
02 00   TIF REVENUES - EATS           9,167       3,819.27    42      45,835       47,220.27   103     110,000       62,779.73
04 00   COMMUNITY IMPR. DISTRICT      5,833      19,135.03   328      29,165       19,135.03    66      70,000       50,864.97

 313    **   GENERAL SALES & USE TAX      15,000      22,954.30   153      75,000       66,355.30    89     180,000      113,644.70

 310    ***  TAX REVENUES                 25,417      22,954.30           127,085      193,184.43           305,000      111,815.57

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

06 00   EVENT FEES                      833            .00             4,165             .00            10,000       10,000.00

 371    **   SPECIAL ASSESSMENTS             833            .00             4,165             .00            10,000       10,000.00

 370    ***  SPECIAL ASSESSMENT FINAN        833            .00             4,165             .00            10,000       10,000.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL ELMS HOTEL TIF               26,250      22,954.30           131,250      193,184.43           315,000      121,815.57
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 296  VINTAGE PLAZA II TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE PLAZA II TIF              0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 297  GOLF COURSE TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

04 00   TIF REVENUES - PILOTS         2,233            .00            11,165             .00            26,800       26,800.00

 312    **   TAXES-OTHER THAN ASSESSED     2,233            .00            11,165             .00            26,800       26,800.00

 313         GENERAL SALES & USE TAX
02 00   TIF REVENUES - EATS           1,242            .00             6,210        1,471.47    24      14,900       13,428.53

 313    **   GENERAL SALES & USE TAX       1,242            .00             6,210        1,471.47    24      14,900       13,428.53

 310    ***  TAX REVENUES                  3,475            .00            17,375        1,471.47            41,700       40,228.53

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   625         155.76    25       3,125          346.59    11       7,500        7,153.41

 361    **   INTEREST INCOME                 625         155.76    25       3,125          346.59    11       7,500        7,153.41

 365         CONTRIBUTIONS/DONATIONS

 365    **   CONTRIBUTIONS/DONATIONS           0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                  625         155.76             3,125          346.59             7,500        7,153.41

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL GOLF COURSE TIF               4,100         155.76            20,500        1,818.06            49,200       47,381.94
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 352  POLLUTION CONTROL IMPROVE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL POLLUTION CONTROL IMPROVE         0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 353  WATER SYSTEM IMPROVEMENTS

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL WATER SYSTEM IMPROVEMENTS         0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 380  COMMUNITY CENTER PROJECT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

99 00   TRANSFERS FROM OTHER FUND    83,333            .00           416,665             .00         1,000,000    1,000,000.00

 391    **   OPERATING TRANSFERS IN       83,333            .00           416,665             .00         1,000,000    1,000,000.00

 390    ***  OTHER FINANCING SOURCES      83,333            .00           416,665             .00         1,000,000    1,000,000.00

  FUND TOTAL COMMUNITY CENTER PROJECT     83,333            .00           416,665             .00         1,000,000    1,000,000.00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 405  DEBT SERVICE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   667            .00             3,335        3,004.99    90       8,000        4,995.01

 361    **   INTEREST INCOME                 667            .00             3,335        3,004.99    90       8,000        4,995.01

 360    ***  OTHER REVENUES                  667            .00             3,335        3,004.99             8,000        4,995.01

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

93 00   COMMUNITY CENTER TAX         83,333            .00           416,665             .00         1,000,000    1,000,000.00
99 00   TRANSFERS FROM OTHER FUND     8,083            .00            40,415             .00            97,000       97,000.00

 391    **   OPERATING TRANSFERS IN       91,416            .00           457,080             .00         1,097,000    1,097,000.00

 390    ***  OTHER FINANCING SOURCES      91,416            .00           457,080             .00         1,097,000    1,097,000.00

  FUND TOTAL DEBT SERVICE                 92,083            .00           460,415        3,004.99         1,105,000    1,101,995.01
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 496  VINTAGE PLAZA DEBT SERVIC

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE PLAZA DEBT SERVIC         0            .00                 0             .00                 0             .00
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42% OF YEAR LAPSED                                ACCOUNTING PERIOD 05/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 510  WATER

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

01 01   METERED SERVICE             252,515     251,060.15    99   1,262,575    1,271,874.16   101   3,030,178    1,758,303.84
01 02   COMMUNITY BILLING           132,392     121,979.12    92     661,960      629,260.87    95   1,588,703      959,442.13
01 03   UT ASSISTANCE PROGRAM         1,375-           .00             6,875-       5,119.93-           16,500-      11,380.07-
01 15   WATER TAPS                    2,083            .00            10,415       16,782.00   161      25,000        8,218.00
01 16   RECONNECT FEE                 2,167         490.00    23      10,835        7,305.00    67      26,000       18,695.00
01 19   BILLED DEPOSIT                   17         450.00- 2647          85        1,154.63- 1358         200        1,354.63

01 *    WATER REVENUES              387,799     373,079.27    96   1,938,995    1,918,947.47    99   4,653,581    2,734,633.53

09 00   PENALTY INCOME                9,833      10,896.03   111      49,165       46,780.98    95     118,000       71,219.02

 344    **   PUBLIC UTILITY SERVICES     397,632     383,975.30    97   1,988,160    1,965,728.45    99   4,771,581    2,805,852.55

 340    ***  CHARGE FOR SERVICES         397,632     383,975.30         1,988,160    1,965,728.45         4,771,581    2,805,852.55

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 3,500       3,075.44    88      17,500       12,156.79    70      42,000       29,843.21

 361    **   INTEREST INCOME               3,500       3,075.44    88      17,500       12,156.79    70      42,000       29,843.21

 363         RENTAL INCOME
01 00   TOWER RENTAL                  4,000       4,147.20   104      20,000       20,028.00   100      48,000       27,972.00
02 00   CROP RENT                     1,311            .00             6,555       15,732.00   240      15,732             .00

 363    **   RENTAL INCOME                 5,311       4,147.20    78      26,555       35,760.00   135      63,732       27,972.00

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   170         150.17    88         850          842.81    99       2,035        1,192.19
10 01   GRID SHARE                      125            .00               625             .00             1,500        1,500.00

 369    **   MISC REV & REIMB EXPS           295         150.17    51       1,475          842.81    57       3,535        2,692.19

 360    ***  OTHER REVENUES                9,106       7,372.81            45,530       48,759.60           109,267       60,507.40

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL WATER                       406,738     391,348.11         2,033,690    2,014,488.05         4,880,848    2,866,359.95
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 520  POLLUTION CONTROL

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

02 01   METERED SERVICE             337,630     337,082.97   100   1,688,150    1,625,837.01    96   4,051,565    2,425,727.99
02 02   WHOLESALE SERVICES              809       1,124.96   139       4,045        6,461.59   160       9,712        3,250.41
02 03   UT ASSISTANCE PROGRAM           844-           .00             4,220-       6,397.40-           10,129-       3,731.60-
02 12   SEWER CONNECTIONS             1,833            .00             9,165        5,750.00    63      22,000       16,250.00
02 13   NON-POTABLE WATER               500            .00             2,500        3,137.40   126       6,000        2,862.60

02 *    SEWAGE SERVICES             339,928     338,207.93   100   1,699,640    1,634,788.60    96   4,079,148    2,444,359.40

 344    **   PUBLIC UTILITY SERVICES     339,928     338,207.93   100   1,699,640    1,634,788.60    96   4,079,148    2,444,359.40

 340    ***  CHARGE FOR SERVICES         339,928     338,207.93         1,699,640    1,634,788.60         4,079,148    2,444,359.40

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,667         401.18    24       8,335       17,323.15   208      20,000        2,676.85

 361    **   INTEREST INCOME               1,667         401.18    24       8,335       17,323.15   208      20,000        2,676.85

 363         RENTAL INCOME
02 00   CROP RENT                     1,242            .00             6,210       14,904.00   240      14,904             .00

 363    **   RENTAL INCOME                 1,242            .00             6,210       14,904.00   240      14,904             .00

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                    83            .00               415             .00             1,000        1,000.00
06 00   INSURANCE REIMBURSEMENTS        150            .00               750             .00             1,800        1,800.00
10 01   GRID SHARE                      417       4,715.00  1131       2,085        4,715.00   226       5,000          285.00

 369    **   MISC REV & REIMB EXPS           650       4,715.00   725       3,250        4,715.00   145       7,800        3,085.00

 360    ***  OTHER REVENUES                3,559       5,116.18            17,795       36,942.15            42,704        5,761.85

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL POLLUTION CONTROL           343,487     343,324.11         1,717,435    1,671,730.75         4,121,852    2,450,121.25
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FUND 530  GOLF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

01 01   GREEN FEES                   26,804            .00           134,020       98,626.50    74     321,643      223,016.50
01 02   MEMBERSHIP DUES              24,043            .00           120,215      152,160.30   127     288,515      136,354.70
01 03   GOLF CART REVENUE            23,725            .00           118,625       99,351.42    84     284,697      185,345.58
01 05   RESTAURANT REVENUE           18,204            .00            91,020       91,747.98   101     218,447      126,699.02
01 06   PRO SHOP SALES                4,671            .00            23,355       25,069.02   107      56,048       30,978.98
01 07   DRIVING RANGE REVENUE         2,713            .00            13,565        5,865.76    43      32,551       26,685.24
01 10   NT PRO SHOP SALES                 0            .00                 0          538.00                 0          538.00-

01 *    GOLF COURSE                 100,160            .00           500,800      473,358.98    95   1,201,901      728,542.02

 347    **   RECREATIONAL REVENUES       100,160            .00           500,800      473,358.98    95   1,201,901      728,542.02

 340    ***  CHARGE FOR SERVICES         100,160            .00           500,800      473,358.98         1,201,901      728,542.02

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     0            .00                 0          951.58                 0          951.58-

 361    **   INTEREST INCOME                   0            .00                 0          951.58                 0          951.58-

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   583          13.14     2       2,915          235.57     8       7,000        6,764.43

01 *    MISCELLANEOUS                   583          13.14     2       2,915          235.57     8       7,000        6,764.43

 369    **   MISC REV & REIMB EXPS           583          13.14     2       2,915          235.57     8       7,000        6,764.43

 360    ***  OTHER REVENUES                  583          13.14             2,915        1,187.15             7,000        5,812.85

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

03 00   TRANSFER FROM CAPITAL IMP     6,836            .00            34,180             .00            82,032       82,032.00

 391    **   OPERATING TRANSFERS IN        6,836            .00            34,180             .00            82,032       82,032.00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES       6,836            .00            34,180             .00            82,032       82,032.00

  FUND TOTAL GOLF                        107,579          13.14           537,895      474,546.13         1,290,933      816,386.87
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FUND 540  AIRPORT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 340         CHARGE FOR SERVICES
 345         AIRPORT

 345    **   AIRPORT                           0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES               0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     0           1.60                 0           42.35                 0           42.35-

 361    **   INTEREST INCOME                   0           1.60                 0           42.35                 0           42.35-

 363         RENTAL INCOME
02 00   CROP RENT                        91            .00               455        1,950.00   429       1,092          858.00-
04 00   AIRPORT FACILITY RENT         2,635       1,242.00    47      13,175        6,209.25    47      31,620       25,410.75

 363    **   RENTAL INCOME                 2,726       1,242.00    46      13,630        8,159.25    60      32,712       24,552.75

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,726       1,243.60            13,630        8,201.60            32,712       24,510.40

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL AIRPORT                       2,726       1,243.60            13,630        8,201.60            32,712       24,510.40
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FUND 550  REFUSE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

03 01   SANITATION FEES              94,666      95,280.00   101     473,330      475,971.50   101   1,135,991      660,019.50
03 03   UT ASSISTANCE PROGRAM           473-           .00             2,365-       1,846.14-            5,680-       3,833.86-

03 *    SANITATION SERVICE           94,193      95,280.00   101     470,965      474,125.36   101   1,130,311      656,185.64

 344    **   PUBLIC UTILITY SERVICES      94,193      95,280.00   101     470,965      474,125.36   101   1,130,311      656,185.64

 340    ***  CHARGE FOR SERVICES          94,193      95,280.00           470,965      474,125.36         1,130,311      656,185.64

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   583         360.82    62       2,915        1,157.46    40       7,000        5,842.54

 361    **   INTEREST INCOME                 583         360.82    62       2,915        1,157.46    40       7,000        5,842.54

 369         MISC REV & REIMB EXPS
12 00   RECYCLING REVENUE             1,667         844.85    51       8,335        7,151.60    86      20,000       12,848.40
13 00   BULKY ITEM DROPOFF            1,750            .00             8,750        7,263.00    83      21,000       13,737.00

 369    **   MISC REV & REIMB EXPS         3,417         844.85    25      17,085       14,414.60    84      41,000       26,585.40

 360    ***  OTHER REVENUES                4,000       1,205.67            20,000       15,572.06            48,000       32,427.94

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL REFUSE                       98,193      96,485.67           490,965      489,697.42         1,178,311      688,613.58
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FUND 610  CEMETERY PERMANENT FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 348         CEMETERY LOT SALES

00 00   CEMETERY LOT SALES            5,000       4,400.00    88      25,000       16,600.00    66      60,000       43,400.00

 348    **   CEMETERY LOT SALES            5,000       4,400.00    88      25,000       16,600.00    66      60,000       43,400.00

 340    ***  CHARGE FOR SERVICES           5,000       4,400.00            25,000       16,600.00            60,000       43,400.00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                    42          17.30    41         210          316.08   151         500          183.92
02 00   INVESTMENT INTEREST             283            .00             1,415        2,327.58   165       3,400        1,072.42

 361    **   INTEREST INCOME                 325          17.30     5       1,625        2,643.66   163       3,900        1,256.34

 363         RENTAL INCOME
02 00   CROP RENT                       206            .00             1,030             .00             2,475        2,475.00

 363    **   RENTAL INCOME                   206            .00             1,030             .00             2,475        2,475.00

 360    ***  OTHER REVENUES                  531          17.30             2,655        2,643.66             6,375        3,731.34

  FUND TOTAL CEMETERY PERMANENT FUND       5,531       4,417.30            27,655       19,243.66            66,375       47,131.34

 GRAND TOTAL                           3,065,414   2,357,011.95        15,327,070   13,734,215.02        36,784,956   23,050,740.98



Account Description 

101-1001 General - Administration 

101-1201 General - Municipal Court 

101-1204 General - Prisoner Expense (post-court) 

101-1301 General – Technology Support 

101-1401 General - City Manager and Council 

101-1501 General - Finance 

101-1502 General - Network Expense 

101-1601 General - Hall of Waters 

101-1801 General - Community Development - Administration 

101-1802 General - Community Development - Planning 

101-1803 General - Community Development - Inspections 

101-1901 General - Human Resources 

101-2101 General - Police Administration 

101-2103 General - Animal Control 

101-2104 General - Prisoner Expense (pre-court) 

101-2201 General - Fire 

101-2202 General - EMS 

101-3101 General - Streets 

101-6701 General - Transportation (OMNI) 

101-6703 General - Transportation Dispatch 

210-1001 Parks and Recreation - Administration 

210-4401 Parks and Recreation - Senior Center 

211-1001 E-911 Phone Tax 

212-1001 Federal Forfeitures 

220-1001 Capital Improvements 

230-1001 Transportation Trust 

240-1001 Neighborhood Improvement Fund 

241-1001 Elms Event Fees 

250-1001 Construction Services 

260-1001 Community Development Block Grant 

270-1001 Public Safety Sales Tax 

280-1001 Community Center Sales Tax 

281-1001 Community Center Administration 

292-1001 Wal-Mart TIF 

293-1001 Paradise Playhouse TIF 

294-1001 Vintage Plaza TIF I 

295-1001 Elms Hotel TIF 

296-1001 Vintage Plaza TIF II 

297-1001 Golf Clubhouse TIF 

352-1001 Pollution Control Improvements (Bonds) 

353-1001 Water System Improvements (Bonds) 

380-1001 Community Center Project (Bonds) 

405-1001 Debt Service 

510-1001 Water 

520-1001 Sewer 

530-1001 Golf - Administration 

530-1003 Golf - Pro Shop 

530-1004 Golf - Food and Beverage 

540-1001 Airport 

550-1001 Refuse 

610-1001 Cemetery 

720-0000 Special Road District 

740-0000 Hospital (Taxes) 

780-0000 Payroll Agency Fund 
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